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1. AKTYaJIHOCT M 3HAYMMOCT Ha pa3padoTBaHMs HAY4YeH NMPodIeM

JlucepTallMOHHUST TPYA CE€ CbCTOU OT YBOJ, HM3JIOXKEHUE B TpU TJIaBH,
3aKJIIOUCHHE, CIIUCHK HA U3I0JI3BaHATa JIMTEpATypa U MPUIIOKECHHUS.

N3noxennero or 270 cTpaHULM, ChIbPXKAa OCHOBHHMS TEKCT Ha aBTOpA,
npeacTaBeH B 00eM oT 233 cTpanuly, aureparypa — 197 u3rounuka, or Kouto 168
Ha JIATBUMCKHU M AHTJIMUCKU €3UK U 29 MHTEpHET M3TOUYHUKA W MPHIOKEHUs oT 20
ctpaHuiid. OCHOBHUSAT TEKCT Chabpka 28 durypu u 15 tabmuum. IIpencrasen e u
aBTopedepar Ha JIUCEpPTALMOHHHUSA Tpya ¢ obem oT 37 crpanunu. M3mos3Banata
JUTEpATypa € CBbp3aHa ¢ TeMaTa Ha AUCEPTALIMOHHUS TPY/I.

JledbnHUpaHu ca u3ciie1oBaTelicka Te3a U XUIoTe3a. ABTOPHT CH € TTOCTaBUII
11eJ1 ¥ 3aJ1a4y Ha U3CJICIBAHETO, KAKTO M YETUPH HAYUYHOM3CIICIOBATEICKH 3aa4M 3a
IOCTUTaHeTo uM. M3BesieHn ca 00SKT M MpeIMET Ha U3CIICIBAHETO.

TeopeTUUHUTE U METOAOJOTMYHN OCHOBU HA JIUCEPTALIMIOHHOTO HU3CIIEBAHE
C€ OCHOBAaBaT Ha paboTaTa Ha Ka3aXCTAHCKU U UYXIAECTPAaHHU YUYEHHU B 00JacTTa Ha
YIPaBJIECHUETO, YIIPABICHUETO HA YHMBEPCUTETA, CTPATErHYECKOTO IaHupaHe. B
W3CJICIBAHETO Ca W3I0JI3BaHU PA3IUYHU METOAM, KaTO KA4eCTBEH aHaJIW3 Ha
ChABP)KAHUETO HA CTPATETMUYECKUTE IJIaHOBE HA YHHMBEPCUTETUTE, O(PUIIMATHUTE
JOKYMEHTH, TIPEJIOCTaBEHH OT YHHUBEpPCUTETUTE, pecypcu oT HWHrepHer -—
Marepuagy, NpeJACTaBeHH Ha yebOcallToBeTeé Ha YHHMBEPCUTETUTE;, EKCIIEPTHO
MPOYyYBAHE - MPOYYBAHE HA YHUBEPCUTETCKHU CIEIMUATUCTH, MPSIKO aHTAKUPAHU C
M3MIBJIHCHUETO HA CTPATETHYCCKUTE TUTAHOBE; 3aAbJIOOYCHN MHTEPBIOTA C HACTOSIIIH
1 OWBIIM PEKTOPH, 3aMECTHUK-PEKTOPH Ha YHHUBEPCHUTETH, MpodecopH, IOICHTH,
MpernojiaBaTeld W Hay4YHd  paOOTHUIM, aIMUHUCTPATUBEH IIEPCOHAT B
YHUBEPCUTETUTE, C€KCIEPTH OT areHIuyd 3a aKpeauTaius, npodecruoHaTHu
acoranuu u Jp. TemMara Ha IUCEPTALMOHHUS TPYJ OTroBapsi B I'bJIHA CTETECH Ha
ChABPKAaHUETO HA pa3paboTKaTa.

CgeroBHara 3npaBHa opranuzauus (C30) ome npe3 1948 roaunHa naBa
cieaHaTa AeUHUITUS: ,,3]IPABETO € ChCTOSHUE Ha MIBJIHO (PU3UYECKO, ICUXUYECKO U
CoIMaIHO OJIaromnojiy4yrie, a He MPOCTO OTChCTBUE Ha OoisiecT wiu Hemoil.“ Ilpe3
1986 r. TO € NOMBJIHEHO M BEYE CE€ pa3riexia Karo ,,CTEINEHTa, B KOATO AaJCH
WHJIMBU]l WIK Tpyla € B ChCTOAHUE JIa pealr3upa CTPEMEKHUTE CH U J1a 3aJ0BOJIU
HYXJWTE CH, J]a IPOMEHHM WIM J1a C€ aJanTupa KbM OKOJIHATa cpela. 3APaBETO €

pecypc 3a eXEIHEBUETO, a HE 11eJ1 Ha JKUBOTa™.



31paBeTo, KaTo OCHOBEH MAaKpPOUKOHOMUYECKH (DaKTOp, € BCE MO-ChUIECTBEH

KOMIIOHEHT OT CTPaTErM4ecKus IUIaH 3a pa3BUTHE HA cTpaHara. [lannemusira
or KOBUJI 19 Hu nokasa, ye cMe HEMOArOTBEHH 3a CIPABSHE € MOAOOHU CUTyalluu
U JOBEIE OO0 Ch3JAaBaHE WIH IPOMsAHA HAa peaulla HOPMATUBHU JTOKYMEHTH.
VYHuBepcuTeTuTe TpsOBalle MHOro ObpP30 JAa aganTUpAT ydyeOHUs CH MpoIiecC
cpsAMO HoBarta peanHocT. [IpomeHeHaTa cutyanus B riao0aiHaTa U HallMOHAJIHATa
MKOHOMHKA, TI0sBaTa Ha HOBM 3JpaBHM MpoOJIEMH, HOBU HH(PEKIUO3HU
3a00JIs1BaHuUsl, €IUIEMUOJIOTUYHH, €KOJIOTUYHU U TIOBEJIEHYECKH PUCKOBE M3HCKBAT
npo(eCHOHATTHO MPEJOCTaBIHE Ha BHCOKOKAYECTBEHA MEAMIIMHCKA IIOMOI U
3amUTa Ha oOmecTBeHOTO 31paBe. (CraHa $SCHO, 4e cHCTeMara Ha BHCLIE
oOpa3oBaHME HE € aJieKBaTHA C TE3W NPOMEHU M TOBa Hajlara Ch3JIaBaHETO Ha
YCJIOBHSI, KOUTO JJa OCUTYPSIT HENPEKBCHATOTO M OCHBPEMEHSIBAHE B CbOTBETCTBHE C
IIPOMEHNUTE, HACTHIIBAIIM B CBETA.

MeauIMHCKUTE YHHUBEPCUTETH CE€ MpPEBPBIIAT B €IUH OT OCHOBHUTE
W3TOYHUIIM HAa WHOBAalMM W TEXHOJOTMHU, BBBEACHM B CHCTEMara Ha
3/IpAaBEOIA3BAHETO. YCIEXHT HAa MEAULUMHCKUTE YHUBEPCUTETH CE€ ONpPENENss OT
MHOTO (haKTOpH, BKIFOUUTETHO €(PEKTUBHA CUCTEMA 3a YIIPaBJICHUE.

3a nenurte Ha epeKTUBHATA 00pa30BaTeIHa JEHHOCT YHUBEPCUTETUTE TPsiOBa

CaMOCTOSITENTHO /1a (popMHpaT CBOSITA aKaJeMHYHA OJUTHKA, KOSITO BKIIOYBA
BBIPOCH 32 M300p Ha HAyyHU HampaBieHMss K o0jacTd Ha oOOyuyeHue Ha
CHELUAINCTH B CbOTBETCTBHE C HYXIUTE HA I1a3apa Ha TPy/Ja, [IPUEM Ha CTYJICHTH,
CTYJACHTH U JOKTOPaHTH, pa3BUTHE Ha 0Opa3zoBaTesIHATa MPOTPaMHU U ONpEICIIsIHE
Ha TSIXHOTO ChIbpXKaHHE, OpraHu3alus Ha ydeOHus Mpoliec, 00pa30BaTEIHUSA
IpOIEC, Ch3JaBaHE HA CUCTEMA 3a OCUTypsABaHE Ha KaueCTBOTO Ha 0Opa30BaHUETO,

akpeauTamnusga Ha 06p2130BaTeJIHI/I Iporpamu.

2. OueHka HA HAYYHHTE Pe3yJITATH M NMPUHOCUTE HA JMCEPTAIMOHHUSA
TpYyA.
2.1. Hayuynmu pe3y/iTaTv U IPUHOCH
2.1.1. ObGocHoBaHa e BojemaTa poJii Ha CTPATETMYECKOTO IUIAHWPAHE B
VOPAaBJICHHETO Ha MEIWIIMHCKUTE yHUBepcuTeTH Ha PemyOmuka Kazaxcran,
HE0OXOMMOCTTa OT TOI0OpsSBaHE Ha CHINECTBYBAIlaTa CHCTEMa M BBhBEXKIaHE Ha HOB

MEXaHU3bM 3a (OPMHUpPAHE U Pa3BUTUE HA CTPATETUUECKOTO IJIAHUPAHE.



2.1.2. CucreMaru3npaHe Ha WHCTPYMEHTUTE M METOJUTE Ha CTPATETHMYECKOTO
IUIAHUpAaHE, KOETO IO03BOJISABA LIENEChOOPAa3sHOTO MM M3IOI3BAHE B 3aBUCUMOCT OT

CTPYKTYpHHS €Tal Ha MpoLeca Ha CTPATErH4ecKo MJIaHUpaHe.

2.2. Hay4yHO-NIPUJI0KHH Pe3yJITATH U IPUHOCH

2.2.1. M3BbpuieHa € KOMIUIEKCHA OLIEHKAa M aHaJIu3 Ha CTPATETHYECKOTO
IUTAaHMPaHE HAa MEUIIMHCKUTE YHUBEepcuTeTH Ha Penybnuka Kazaxcran.

2.2.2. Pazpabotena moauduipana cucteMa 3a CTpaTeruuecko IiaHupaHe.

2.2.3. IlpemioxeH MpPOEKT 3a MOJEIM HA YIPABICHUE B MEAUIMHCKUTE
YHUBEPCUTETH, O0a3upaHu Ha MOAMQPUIIMPAHA CHUCTEMa 3a CTPATErMuecKo IUIaHWpaHe,
W3MO0JI3Ballla  YNpPaBJIEHUE Ha MPOEKTH, BCHYKM HAJIUYHU HWHCTPYMEHTH U
MHOOPMAITMOHHN TEXHOJIOTHH, (POKycHpaHU BHPXY €(hEeKTHBHOTO (YHKIIMOHUpAHE HA
cUCTEMAaTa 3a yIpaBIICHHUE.

2.2.4. Pesynrature OT M3CIEABAHETO W MPEIJIOKEHUAT MOJENI HA YINPABICHUE
MOTaT Ja C€ U3M0J3BaT IpH pa3pabOTBaHETO W MPUIATAHETO HAa CTPATETUU B
MEJIUIIMHCKUTE

YHUBEPCUTETH, KAKTO Karo OOII0 METOJAMYECKO PBKOBOJCTBO, Taka WU NpH
pPWIAraHeTO Ha MPENopbhbYaHU HHCTPYMEHTHU U 1Aa0JI0HU Ha JOKYMEHTH.

He mMu e u3BecTHO pe3yaTaTd OT U3CIEABAHETO B JNUCEPTALMOHHUS TPyA Aa
ca UUTUPAHU OT APYTrM aBTOPU WM Ja MMa MOCTHIWJIA NHCMEHHW CHUTHAIU 3a
IJ1aruaTcTBO.

ABTOpPBT € TIpeACTaBWI TpU Oposs MyONuKamuu 1O TemMara Ha

JTACEPTALIMOHHUS TPY/I.

3. Kpurtnunu Oesiexku

[Io moe MHEHHWE TpeTa rilaBa HE € HYXKHO Ja ChIbpXKa TOJIKOBA TOJAMAa
TEOPETUYHA 4YacT, KaTo ce HabJro/laBa HEChpPa3MEPHOCT B o0eMa Ha OTJIEIHUTE
4acTu Ha JgucepTauuoHHus Tpyad. IlocodyeHuTe 3a0eneKu MO HUKAKHB HAUYUH HE
NPOMEHIT O0IIara MOJOKUTETHA OLIEHKAa Ha MPOBEICHOTO  M3Cle/IBaHe.
[IpenopbuBaM Ha aBTOpa Ja MPOABIKH CBOUTE THPCEHHUs] B 00JIacTTa, B KOSATO

paboTH.

4. 3akjauyeHue



JlucepTaniioHHUAT TpyA U aBTOopedepara kbM Hero Ha Cabuna HypakumHoBa Ha
TemMa ,,MoaepHu3alus Ha CUCTEMAara 3a YyIpaBJIE€HWE Ha MEJULUMHCKUTE BHUCIIN
yumimina Ha KazaxctaH Ha OCHOBaTa Ha CTPAaTETMYECKOTO IUIAaHUpPaHE™ OTroBapsAT
HarmbJIHO Ha wu3uckBanusaTa Ha 3PACPD, mnpaBwiHMKa 3a MpUIaraHeTo My U
MUHUMaJTHUTE HAIlMOHATHU W3UCKBaHMS 3a mnpuaoduBane Ha OHC |, JlokTop* mo

npodecroHaaHo HanpasieHue 3.7. AAMUHUCTpALUS U YIIPABJICHHE.

5. OueHka Ha AUCePTALUOHHMSA TPYJ

B 3axmouyeHue, oTUMTaMKM JTOCTOMHCTBATa Ha JAUCEPTALMOHHUSA TPyJ Ha Tema
,MoJiepHu3anys Ha cucTeMaTa 3a yIpaBJIeHHE Ha MEIMIIMHCKUTE BUCIIM yUWUJIUIIA Ha
Kazaxcran Ha ocHOBaTa Ha CTPaTErMYECKOTO IUIAHMPAHE , KAKTO W IOCTUTHATUTE
HAyYHU M HAYyYHO-TIPWIOXKHH PE3YyJITaTH, J1aBaM CBOSITA HOJIOMCUMENHA OUEHKA W
npeajaraM Ha MHOTOYBaXa€MHUTE WICHOBE HAa HAYYHOTO XXYpU IPHUCHKIAHETO HA
HayyHaTa W oOpas3oBaTejHaTa CTEIEH ,,JJOKTOp~ B MPOPECHOHATHO HampasieHue 3.7.
»AIMUHUCTpAIMsl W YIpaBICHUE MO JOKTOpPCKa Imporpama ,,OpraHuzaunus u
yIpaBjieHHe U3BBH cepaTa Ha MAaTEpUATHOTO MPOU3BOJICTBO (CUTYPHOCT U OTOpaHa)*
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1. Relevance and significance of the researched scientific problem

The dissertation consists of an introduction, exposition in three chapters,
conclusion, a bibliography, and appendices. The exposition of 270 pages
contains the main text of the author, presented in 233 pages, bibliography — 197
sources, of which 168 are in Latvian and English and 29 internet sources, and
appendices of 20 pages. The main text contains 28 figures and 15 tables. An
author's abstract of the dissertation work is also presented, spanning 37 pages.

The literature used is related to the topic of the dissertation.

Research thesis and hypothesis are defined. The author has set goals and
tasks for the research, as well as four scientific research tasks for their

achievement.

The object and subject of the research are outlined. The theoretical and
methodological bases of the dissertation research are based on the work of
Kazakhstan and foreign scholars in the fields of management, university

management, and strategic planning.

The study utilized various methods, including qualitative analysis of the
content of universities' strategic plans, official documents provided by the
universities, Internet resources — materials presented on university websites;
expert surveys - surveys of university specialists directly involved in the
implementation of strategic plans; in-depth interviews with current and former
rectors, vice-rectors of universities, professors, associate professors, lecturers
and researchers, administrative staff at universities, experts from accreditation
agencies, professional associations, etc. The topic of the dissertation fully

corresponds to the content of the development.

According to the World Health Organization (WHO), since 1948, health

is defined as: "A state of complete physical, mental, and social well-being, and



not merely the absence of disease or infirmity." In 1986, this was supplemented
and now considers health as "the extent to which an individual or group is able
to realize aspirations and satisfy needs, and to change or cope with the

environment. Health is a resource for everyday life, not the objective of living."

Health, as a primary macroeconomic factor, is increasingly a crucial
component of the country's strategic development plan. The COVID-19
pandemic has shown that we were unprepared to handle such situations, leading
to the creation or modification of numerous regulatory documents. Universities
had to rapidly adapt their educational processes to the new reality. Changes in
the global and national economy, the emergence of new health problems,
infectious diseases, epidemiological, environmental, and behavioral risks require
the professional provision of high-quality medical assistance and public health
protection. It became clear that the higher education system was not adequate
with these changes, necessitating the creation of conditions to ensure its

continuous modernization in line with global changes.

Medical universities are becoming one of the main sources of innovations
and technologies introduced into the healthcare system. The success of medical
universities 1s determined by many factors, including an effective management
system. For effective educational activities, universities must independently
formulate their academic policy, which includes issues of choosing scientific
directions and training areas for specialists according to labor market needs,
student and doctoral student admissions, development of educational programs
and determining their content, organization of the educational process, creation
of a quality assurance system for education, and accreditation of educational

programs.



2. Evaluation of the scientific results and contributions of the
dissertation thesis.

2.1. Scientific Results and Contributions

2.1.1. The leading role of strategic planning in the management of
medical universities in the Republic of Kazakhstan has been substantiated,
highlighting the need for improvement of the existing system and the
introduction of a new mechanism for the formation and development of strategic

planning.

2.1.2. The systematization of the tools and methods of strategic planning
has been conducted, which allows their purposeful use depending on the

structural stage of the strategic planning process.
2.2. Scientific and Applied Results and Contributions

2.2.1. A comprehensive evaluation and analysis of the strategic planning

at the medical universities in the Republic of Kazakhstan have been performed.
2.2.2. A modified system for strategic planning has been developed.

2.2.3. A project proposal for management models in medical universities,
based on a modified system of strategic planning using project management, all
available tools, and information technologies focused on the effective

functioning of the management system, has been suggested.

2.2.4. The results of the research and the proposed management model
can be utilized in the development and implementation of strategies in medical
universities, both as a general methodological guide and in the application of

recommended tools and document templates.



There are no known instances where the research results from the dissertation
have been cited by other authors, nor have there been any reports of plagiarism.

The author has presented three publications on the topic of the dissertation.
3. Critical Remarks

In my opinion, the third chapter does not need to contain such a large
theoretical part, as there is a disproportion in the volume of the individual parts
of the dissertation. The remarks mentioned in no way change the overall positive
assessment of the conducted research. I recommend that the author continue her

exploration in the field she is working in.
4. Conclusion

The dissertation and the abstract thereof by Sabina Nurakinova on the
topic "Modernization of the management system of medical higher education
institutions in Kazakhstan based on strategic planning" fully meet the
requirements of the law on the development of the academic staff in the
Republic of Bulgaria, the regulations for its implementation, and the minimum
national requirements for obtaining the educational and scientific degree

"Doctor" in the professional field 3.7. Administration and Management.

5. Evaluation of the Dissertation Work

n

In conclusion, considering the merits of the dissertation on the topic
Modernization of the management system of medical higher education
institutions in Kazakhstan based on strategic planning," as well as the scientific
and applied scientific results achieved, I give my positive evaluation and
propose to the esteemed members of the scientific jury the awarding of the
educational and scientific degree "Doctor" in the professional field 3.7.

"Administration and Management" in the doctoral program "Organization and



Management Outside the Sphere of Material Production (Security and Defense)"

to Sabina Nurakinova.

April 29, 2024 Jury Member:
City of Veliko Tarnovo Assoc. Prof. Vanya Dimitrova, PhD



