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Ha aucepraunoHHus Tpya Ha CaOuna HypakuHoBa

Ha TeMa ,,MoJepHU3aIusl Ha CUCTEMAaTa 3a yIpaBlieHUE Ha MEIUIIMHCKUTE
BUCIIM yuniuiia Ha KazaxcTan Ha OCHOBaTa Ha CTPATETMYECKOTO IJIaHUpaHe”,

IOpeIcTaBeH 3a Mpua00MBaHEe Ha 0Opa3oBaTeNHaTa W HayyHa CTEIeH
,,JJOKTOP”” TI0 TOKTOpCKa mporpama ,,OpraHuzaius 1 yrpaBieHUe U3BbH cepara
HAa MaTEepPUAITHOTO NPOW3BOJCTBO (CHUTYpHOCT M oTOpana)” Ha HBY ,Bacun

JleBcku*

I. AKTYyaJTHOCT M 3HAYMMOCT Ha pa3padOTBAHUA Hay4eH NMPoldeM

JlunamuyHaTa cpea, B KOSTO YHUBEPCUTETUTE OCHILECTBIBAT JACHHOCTTA
CH, TM IPHUHY)XJaBa HENPEKbCHATO Ja CE€ IPOMEHAT, BBIPEKH HW3HAYAIHO
KOHCEPBAaTUBHATA CU CBIMHOCT. TpagumoHHO, KIIACUYECKUTE YHUBEPCUTETH Ca
CKJIOHHU Ja ce (OKycHpaT BBPXY HACHHOCTTAa CH U O€3KpallHUTE BBTPEIIHU
npo0sieMu M MMPOMEHHU, KOUTO peaiu3upaT, BMECTO KbM MPOMSHATA, UJBalla OT
BbH. CBerbT cien 2020 r. mpeHayepTta MHOrO mapamerpud OT KUBOTAa HH, HO
CBILIECTBEHO IMPOMEHU MACTOTO, POJIATA M 3HAYEHUETO M HAa MEIULMHCKHUTE
YHUBEPCUTETH — T€ C€ MPEeBbpHAxa MPeAr BCUYKO B MHOBALIMOHEH LIEHTHP, a HE

camMo B oOpa3oBareneH. ToBa NpsAKO peduieKTHpa BbPXY HAauuHA, MO KOHTO
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CJIeJIBa J1a C€ YNpaBisABAT. TO3M CHIIECTBEH ACHEKT OT IPOMSHATA € YJIOBEH U
JETAJIHO pa3riie/laH OT AOKTOpaHTa B JUCEPTAIMOHHUS TPYHA, KOETO Io MpaBH
M3KJIIOYUTENIHO aKTyaJIeH U 3Ha4uM 3a Hay4yHaTa cepa U MpaKTHKaTa.

[TogoOHu Ha pa3paboTeHara Tema B bbarapckust mopran 3a OTBOpPEHa
HayKa HE OTKpHMBaM, KOETO IIpaBu TpyAa opuruHaieH. Kum kpasg Ha anpun 2024
. TaM MorarT J1a ce BuaaT 128 pa3pabotku ¢ ¢okyc Bppxy Kazaxcran, HO HUTO
eHa OT TSIX He U3CJeABa MOJCPHHU3ALUITA HA YIIPABICHUETO HA MEIUIIUHCKUTE
yHUBEpCUTETH, BbIpeku ye 38% ot Tpyaosere ca B obOnact 3. CouuanHu,
CTOIAHCKM W NPAaBHU HAyKu. B TombiHEHHWE MOXEM Ja MOCOYHMM, 4e camo |
Apyr JIUCEpPTAIlMOHEH TPy TpeTHpa MpoOJeMUTe B 3JpaBHATa CHCTEMa Ha
PenyOnuka Kaszaxcran, HO mpe3 mpu3maTa Ha TIpaBHata W ypeaba u omie 1
U3Clie/IBa BH3HUKBAHETO M PA3BUTHUETO HA OOpPa30BAaHUETO KaTO IISUIO B Tasu
CTpaHa.

Cuuram, ye TeMara Ha IUCEPTALMOHHUS TPYJ ChOTBETCTBA HA OCHOBHOTO
ChIbp)KaHME Ha pa3paboTkara KaTo JIOTUMYHO TO pas3rpbhllla B JCTAMIHO

IIPOYYBAHE.

2. O0ma XapaKTepUCTHKA U CTPYKTYPa HA AMCEPTALMOHHUSA TPYA

Pa3paboTenara auceprauus ciieBa KIACHYECKUAT MOJEN Ha CTPYKTYpH-
paHe Ha TO3W BUJl TPYJOBE KaTO ChABPKA YBOJ, TPU IJ1aBU, 3aKIIOUYECHUE, CITU-
CbK Ha JUTEPATYpPHUTE U3TOUHUIIM U TpuiioxkeHus. Cies Beska riiaBa Ha AMI-
JoMHaTa paboTa uMa U U3BOAU. JlucepTanoOHHUAT TPy € ¢ 001 00eM Ha H3JI0-
xeHueTo 270 crp. OCHOBHUSAT TEKCT € U3JI0kKeH B odeM oT 233 ctp., B T.4. 15
tabmuuu u 28 ¢urypu. Ilpunoxenusara ce cberoat ot 20 crp. U3non3Banara
JUTEepaTypa € CBbp3aHa ¢ pazpaboTBaHaTa nmpoljaemMaThka U € [UTHpaHa KOPEKT-
HO, KaTO ca CIMa3eHM IpaBuiiaTa Ha HaydHarta eThka. bubnuorpadckara cnpaBka
chabpka 197 nureparypHu ustounuka. [IpencraBeH e u apropedepar Ha aucep-
TalMoHHUs TPy ¢ odeM oT 37 ctp. [lo popmannu npuszHaim — 06eM U CTPYKTY-

pa, aucepranuAaTra u aBTope(bepaTa OTroBaApsAT HAa H3UCKBAHUATA, IIPCAABABAHU



KBbM T€3H TPYJOBE B CTpaHaTa.

B yBona sicHo ca oyepTaHu NpuilaraHUTe METOAM HAa HAYYHO U3CIIEBaHE,
KOUTO MOCIEA0BATENIHO U NP CHa3BaHe Ha MPUHIMIIUTE Ha MPUIIAaraHeTO UM, ca
U3I0JI3BaHU HA/JIEKHO B LIENUAT TpyA. Te ChOTBETCTBAT HAa TeMaTa Ha JAucepTa-
usTa.

3a 00eKT Ha JUCEPTALMOHHUS TPYJ Ca IOCOYEHU YNPABICHUETO B MEJIH-
IMHCKUTE yHHBEepcuTeTH Ha PenyOmuka Kazaxcran, ocurypsiBamo TpueIUHCTBOTO Ha
MEIUIIMHCKO 00pa3oBaHMe, KIMHUYHA MPAKTHKa U Hay4yHa AeiHocT. [Ipeamer Ha u3-
CIIEZIBAHETO € MOJEPHU3ALMATA HA CHCTEMaTa 3a yNpaBICHUE B MEIUIIMHCKUTE YHU-
BEpPCHUTETH Ha 06a3ara Ha CTpaTernuecko ruianupane. OCHOBHATA 1eJ1 HA TUCepTaIlHs-
Ta € J1a ce MPOYyYH, aHAIHM3KUpa U pa3paboTH MOJIEN Ha YIpaBleHHe, OCHOBAH Ha CTpa-

TETMUYECKO IUIaHUPAaHE B MEIAMIIMHCKUTE YHUBEepCcUTeTH B KazaxcraH, KOSTO € pa3rbp-
Harta B 4 TOrMYHO OOBBP3aHU 3a1aud. B Tpyaa MMa U NpHETH OTPaHUYUTEIIHH yC-
JIOBUSI, CBBP3aHU C MU3CIIE/IBAHE HA TeMaTa MO OTHOIIEHHE U3CJe/JIBaHEe Ha KOH-
HENTYATHATE 0COOEHOCTH, METOJOJOTUYECKATE W HAYYHO-TIPAKTHUYECCKU TPOO-
ngeMu Ha opMHUpaHe U Pa3BUTHE HA CTPATETUUYECKOTO IUIAHUPAHE B METUIIUHC-
KHsi o0pa3zoBaTesieH Mas3ap, Ha YUATO OCHOBA c€ pa3padoTBaT MEXaHU3MU Ha MO-
JEpHU3ALMS HA CUCTEMaTa Ha YNpPaBJICHUE HA MEIULIMHCKUTE YHUBEPCUTETHU B
Kazaxcran Ha 6a3za cTpaTernueckoTo IIaHUupaHe.

N3caenoBaresickaTa Te3a € TBBP/E MOAPOOHO pasmricaHa u Ou MOTJIO Ja
ce ONTUMH3Mpa. XHUIOTE3UTE Ha W3CJIECIBAHE CAa U3BEIACHU KOPEKTHO KaTo ca
THPCEHU JI0KA3aTEJICTBA 32 TAX B MPOABIKEHUE HA LIEJIHS JUCEPTAIIUOHEH TPY/I.

B mbpBa mmaBa ca pasrieqaHyd U NoJpoOHO aHAIM3UPAHU TEOPETUKO-ME-
TOAUYECKU MOCTAHOBKM Ha CHCTEMAaTa 3a YINPaBJICHUE U CTPATETHMYECKO TUIaHU-
paHe BbB BUCIINUTE yueOHU 3aBeieHus. [IpencTaBeHu ca KIIFOYOBY BHXKIAHUS OT-
HOCHO CTPaTErM4ecKoTO YIpaBJCHUE HA CHCTEMAaTa Ha BHUCIIETO 0Opa3oBaHUE,
U3SICHEHH Ha XapaKTepUCTUKUTE HAa pedopMuTe B Tazu cuctema B PemyOnuka
Ka3zaxcraH u ca ouepTaHu OCHOBHUTE HACOKHU HA CTPATErMYECKOTO UM Pa3BUTHUE;

HU3BCACHHU Ca CBIIHOCTTA U OCHOBHHUTC KOMIIOHCHTH Ha CTPATCTUYICCKOTO ITJIaHH -



paHC B YIPABJICHUCTO HA OpraHU3anusTa KaTo € IIOCTABCH aKICHT BbPXY MCTO-
ANYCCKUTE MY ACIICKTH.
BB BTOpa IJlaBa Bb3 OCHOBA M3BaJgKa OT 9 MCIULIMHCKN YHHUBCPCUTCTH B

Kazaxcran, ce W3BBpIIIBA KayecTBEHA OIIEHKA Ha CTPYKTypaTa M ChIABPKaHUETO Ha
CTPATETMYECKUTE UM IIJIAHOBE C OIVIEX OINPEIEISIHE ChbCTOSHUETO HA CTPATETMYECKOTO
IiaHupasne B TAX. [locouyBar ce Mo3uTHBH, CXOACTBA, PA3JIMUNs, KAKTO U CE U3BEKIAT
HEJO0CTaThIM B pa3pabOTBaHETO U M3II'BJIHEHUETO Ha CTPATErMUECKHUTE IJIAHOBE HA U3-
CJIeIBAHUTE YHUBEPCUTETH. FIMEHHO TOBa € OCHOBAaTa 3a THPCEHETO HA PELICHUS 110
10/100psiBaHE Ha TUIAHWPAHETO U MOJEPHU3UPAHETO HA €TANHUTE HA U3II'BJIHEHUE, CUC-
TEMATHYE€H MOHUTOPUHI Ha U3I'BJIHEHUETO U KOHTPOJ HA MOCTUTAaHETO HA PE3yJITaTH-
T€ B U3CJIEABAHUTE YHUBEPCUTETH. AHAIN3BT B TA3U IJ1aBa MPOIbIKAaBA OCPEACTBOM
IIPOBEXKAAHETO HA EKCIIEPTHHU OLICHKH OTHOCHO ChCTOSIHUETO HA CTPATErHYeCKOTO IIa-
HUpaHe B MEIUIIMHCKUTE YHUBepcuTeTH Ha PenyOnuka Ka3zaxcran, peanusupanu upes
cbOupaHe Ha UHPOPMAIUS TOCPEACTBOM BBIPOCHHUK OT 58 pecrnoHAeHTH. AHATU3BT i
JlaBa LIEHHN HAaCOKHM Ha JOKTOPAHTAa BbB BPb3Ka C JOKA3BAaHETO HA M3CJIEAOBATEIICKATA
My Te€3a U JOCTUTAHETO /10 YCIEUIHO (pUHAIM3UPAHE Ha 3allokeHuTe 3anaun. Cienpar
12 1bn1OGOYMHHN HHTEPBIOTA C EKCIEPTH, 3a€Malld PbKOBOJHU JUTHXHOCTH, KOUTO U ca
y4acTBaJIM MPSIKO B pa3pabOTBAHETO WM M3I'BJIHEHUETO HA CTPATErMyecKus IJIaH Ha
KOHKpETHaTa U3CJeABaHa opraHu3aius. Te3n MHTEepBIOTa MMO3BOJISIBAT 1a CE€ OUYEpPTasAT
rpyNny 3HAaYMMHM MPEUKU Mpe] ePeKTUBHOTO pa3BUTHE HA YHUBEPCUTETUTE U MOTUEP-
TasAT HEOOXOAMMOCTTa OT MOJIEJI 3a YIIpaBJIeHHE, 3ajlaralll Ha CTpaTernyecKOTO MJIaHH -
pane.

B Tpera rnmaBa ce W3BEXKAAT OCHOBHUTE HACOKH 32 MOAECPHHU3ALHMS Ha
CHCTEMATa 3a YIpaBJCHUE HAa MeIULIMHCKUTE YHUBepcuTeTH B Kasaxcran Ha 6a3aTa
Ha CTpaTeruyecko IUlaHupaHe. B maparpad mbpBH ce aHanu3upar MOJENIUTE 3a
yIPaBJICHUE HA YHUBEPCUTETUTE KAaTO CE€ IOAYEPTaBa, 4€ MOJEIM 3a YIIPABICHHUE Ha
MEIUIIMHCKA YHHUBEPCUTET, Oa3MpaHW Ha CTpaTernyecKko IUIAaHUpaHe, He ca
JIOCTaThYHO 3aCThIIEHU B JInTepaTyparta. [lo30BaBaiiku ce Ha TEOPETUYHUTE OTKPUTHS,
KakTO M Ha ChOpaHUTE EMNHPUYHM JAHHU, JOKTOPAHTHT OOOCHOBaBa MOJEN Ha
yIOpaBJI€HUE HAa MEIWLHMHCKUS YHUBEPCHUTET, KOWTO IpPaBH OIUT Ja HWHTErpHUpa

CbBPCMCHHHU  VIIPABJICHCKM MCTOJH, IIOAXOAWM W  HAJIWYHU I/IH(l)OpMaI_II/IOHHI/I



TEXHOJIOTUU 3a TIOCTUTaHE Ha BHCOKH, Oa3MpaHW Ha CTPATETMUECKUTE PEIICHHS
pesyataru. O6pbina ce 0co0eHO BHUMaHNE Ha MICTOTO U POJISITAa HA YIIPABICHUETO HA
NPOCKTUTE B IIJIOCTHOTO CTPAaTErMYECKO YIpPaBICHHE HAa YHUBEPCUTECTHTE.
[TomuepTaBa ce 3HaYMMOCTTa HA (PYHKIIMOHUPAHETO HA UHTETPUPaHA HHPOPMAITMOHHA
crcTeMa Ha YHUBEPCUTETA 33 aJeKBATHO M €(EKTHUBHO yMpaBJICHHUE KAaTO CE M3BEXKa
KOHIICTITyaJlHA paMKa Ha WHTETpanvs Ha WHQOPMAIMOHHH CHUCTEMH M 0a3u JaHHH,
npeanoxkeHa moj gopmarta Ha MPUIIOKEHUE WM coPTyepeH MPOIyKT. JJOKTOpaHTHT
000CHOBaBa W TPWJIATAaHETO HA WM3KYCTBEH HHTEJCKT B TE3W CHUCTEMH, KOWUTO IIIE
MO3BOJIM OIIlE TMO0-3JCKBATHO YIpPAaBJICHHE HAa TaKWBa CIOKHU CUCTEMH, KaKBUTO ca
MEJUIIMHCKUTE YHUBEPCUTETH. Bb3 OCHOBa Ha pe3ylTaTUTE OT H3CICIBAHETO Ce
pa3paboTBa U MoaupHIEpPa MOAXO KbM CTPATETHYSCKOTO TUIAHMpaHe, 0000maBany
TPATUIIMOHHO W3MOJA3BaHUTE W TPEUIOKCHUTE HOBH €Talld Ha CTPATETHYECKOTO
wianupane. JokTopaHThT o00aue HE caMO OO0OCHOBaBa HEOOXOIMMOCTTa OT
WH(OPMAIIMOHHO WHTETPUPaAHE Ha TPOIECUTE IO yIPABICHNE HA YHUBEPCUTETA, HO U
MOCTaBsl aKICHT BBPXY Hal-BAXHUAT My pecypc — Xopara. B nmucepramusita
OTKpUBaMe 3aJbl004YeHa OOOCHOBKAa Ha Ch3/l1aBaHE Ha AHAJIUTHUYEH IEHTHD 32
CTpaTEeru4ecKo pa3BHUTHE, KOHUTO C€ MPErnopbhuBa Ja NPUTEkKaBa KOOPIUHAITMOHHH,
MOHHUTOPHUHTOBH, KOHTPOJIHH, OLIEHBYHHU M MMPOTHO3HU (HYHKITHOHAITHOCTH.

Ha ocHoBa wu3BeneHHWTe 1O TYyK €JIEMEHTH aBTOPBT IMpeajiara Mojel Ha
VIpPaBIICHNE Ha MEIUIIMHCKATE YHUBEPCHUTETH HAa OCHOBaTa Ha CTPATETHYECKOTO
TUTaHUPaHEe, KOWTO J1a OCUTYpsiBa HABPEMEHEH TOTJIe/l Ha MEHUDKMBHTA BBPXY BCEKH
OT eTaluTe Ha pean3UpaHe Ha OlpelaelieHa TMOJUTUKA KaTO ChIIEBPEMEHHO
MO3BOJISIBA CHCTEMHA OIICHKAa M aHAJIM3 HAa KOHKPETHH ITOKA3aTeNd C IOCIEABAIIO
MPOTHO3MPAHE HA MOCTHTAaHETO Ha IJIAHMPAHWTE pe3ysiTaTH. B Kpas Ha Tpera riaBa
BIDKJIAME €JIMH MOJIEPEH MPOYUT Ha YIPABICHUETO HA MEAUIIMHCKUTE YHUBEPCUTETH,

KOMTO CuuTaM, 4€ nMa NOTCHOMAJ J1a CC aJanTrpa 1 3a KIACUICCKUTC YHUBCPCUTCTH.

3. XapaKkTepuCTHKA HA HAYYHHTE U HAYYHO-TIPUJIOKHHUTE NIPHHOCH B
AUCEPTAUMOHHMSA TPYA. JlocTOBepHOCT HA MaTepHaJIa
JIOKTOpaHTHT AePUHUpPA IBE TPYIIU PE3YJITATA U IPUHOCH OT TPyAa CH:

HAyYHU U HAYYHO-TIPUIIOKHH. Te ca u3BeieHH B aBTopedepaTa KakTo Cie/IBa:



Hayunu pe3yjaTaTu 4 NPUHOCH

e (OOocHOBaHa € BOJelIaTa pOJisi HA CTPATErMUYEeCKOTO IUTAHHpPAaHE B
YOPAaBJICHHETO Ha MCAMIMHCKUTE YHHMBEPCHTETH Ha PemyOnnka
Kazaxcran, HeoOxoauMmocTTa OT TOAOOpsSBaHE Ha ChIECTBYBaIaTa
CUCTEMA M BBHBEXKJAHE HA HOB MEXaHU3bM 3a (pOpMUpaAHE U Pa3BUTHEC HA
CTPaTETUYECKOTO TUTAHUPAHE.

e CucremaTu3upaHe Ha MHCTPYMEHTHUTE W METOJIUTE Ha CTPATETUYECKOTO
IJIaHUpPAHE, KOETO II03BOJISIBA IIEJIEChOOPA3HOTO WM H3IOJI3BAHE B
3aBUCUMOCT OT CTPYKTYpHHS €Tal Ha TMpolleca Ha CTPaATErH4ecKo
riaHupane. JlageHu ca KpaTku ONMUCaHUS ¢ M3TOYHUIIA HAa TE3U METOJU U
CpeICTBa.

Hay4yHo-nPHIOKHH Pe3yJITATH U MIPUHOCH

e 3aBbpplICHa KOMIUIGKCHA OIEHKa W aHalu3 Ha CTPaTerun4ecKOTO
TJIaHUpPAaHE Ha MEIUITMHCKUTE YHUBEpCcUTeTH Ha PermyOnuka Kazaxcran.

e Paszpaborena monudummpana cucreMa 3a CTpaTErHuecKo MIaHupaHe.

o [lpemyioxkeH MPOEKT 3a MOJEIN HA YyNPABICHUE B MEIUIIMHCKUTE YHUBEP-
CUTETH, 0a3upaHu Ha MOAU(UIIMpaHA CUCTEMa 3a CTPATETUYECKO TUIaHH-
paHe, M3MOJ3Balla yMpaBiIeHUE HAa TPOCKTH, BCUYKH HAINYHU UHCTPY-
MEHTHU ¥ WH()OPMAITMOHHH TEXHOJIOTHH, (OKYCHPAHU BBPXY €(PEKTUBHOTO
GyHKIIMOHUpPAHE HA CUCTEMATa 3a YIpaBJIeHUE.
3ano3HaBaliKy ce C TUCEPTAIMOHHUAT TPY U MPUIIOKESHHUSIT KbM HETO aB-

Topedepar, mpueMaMm OYepTaHUTE PE3YyIATaTH U MPUHOCH OT JTOKTOPAHTA, BUTHO

pa3paboTeHU OT HETO.

4. OueHka HA HAYYHHUTE Pe3yJITATH U IPUHOCUTE HA JUCEPTAIMOHHUS
TPYA

[Tonyuenute pesynaratu u npuHocu OT M0KT. Cabuna HypakuHoBa umar
XapakTep Ha o0oraTsBaHe Ha ChHIIECTBYBAIIMTE 3HAHUS — B YacTTa CbC

CUCTCMATU3HUPAHC HAa HWHCTPYMCHTHTC MW MCTOAMUTEC Ha CTPATCTHYCCKOTO



MJIaHUpaHe ¥ MOIU(HIIMpaHe Ha cUCTeMaTa 3a CTpAaTEeruiecko Turanupane. Yacr
OT HOBOCTHUTE B TpyJla UMAT MPUJIOKEHUE B MpPAKTHUKATa U OMXa CIOMOTHAIU
CBIIECTBEHO 3a I[IOBMIIABAHE  PE3YIATATHOCTTA OT  YIPABICHHETO B
METUIIMHCKUTE yHUBepcuTeTH B PemyOnuka Kazaxcran. Ilo3oBaBaiiku ce Ha
U3TOTBEHOTO B JIUCEPTAIMOHHUAT TPYJ U MyOJUKAIMUTE KbM HET0, MOXKE J1a ce
TBBP/M, Y€ TOBA € aBTOPOB MPHUHOC, 3HAYMM 3a MOBUIIABaHE €()EKTHBHOCTTA OT

GyHKIMOHUPAHE HAa T€3U YHUBEPCUTETH.

5. OueHka Ha NyOJMKALMHUTE 10 AUCEPTANUATA H ABTOPCTBOTO
OCHOBHHTE MOMEHTH OT JWCEPTAIMATA - OTACITHU YacTH M U3BOIH OT
U3CIEIBAHUATa HaMUpaT CBOsITa MyOJIMYHOCT B NyOnuKyBaHute 3 (TpH)
MyOJIMKAIIAHN:
e ¢/MH JOKJaJ B CTpaHaTa, MyOJIMKyBaH B €XerojHaTa KOH(epeHIHs Ha
HBY M. Jlescku*, B. TspHOBO.
e 1Be NMyOnMKaluuy B 4y>KOMHA — €IUH JIOKJIaJ B KOH(EepeHIUs U Hay4YHa
CTaTHs B U3JIaHUE C HAYYHO pereHsupane, pedepupano B Cromyc Q3.
[Io TO3M HauWH JOKTOPAHTHT TeHEpUpa IOBEYe OT HEOOXOIUMHUSIT
MUHUMYM TOYKH U 3asBSBa MEKyHAapOIHA PA3MO3HABAEMOCT HA IOCTHKCHHSTA
CH OLLE HAa PaHEH eTall OT HayyHaTa CH KapHepa.
He Mu e u3BecTHO pe3yaTaTu OT M3CJIEABAHETO B JAUCEPTALUOHHUS TPY
Ja ca UUTHUPAHU OT APYTH aBTOPH WJIH J]a UMa MOCTHIIMIN MUCMEHHN CUTHAIH 32

riaruatctBo. U Tpute myOauKaimm ca caMOCTOSI TETHH.

6. JIuTeparypHa 0CBeIOMEHOCT M KOMIIETEHTHOCT HA IOKTOPAHTA

W3nons3BanaTa nureparypa € cBbp3aHa ¢ pazpaboTBaHata mnpoOiemMaTuka
U € LUTHpaHa KOPEKTHO, KaTO ca CIa3eHu MpaBWiIaTa HAa HayyHaTa eThka. buo-
auorpadekara cnpaBka cpabpika 197 3armaBus, oT KOUTO 168 Ha Ka3axXCTaHCKU
Y aHTJIMKMCKU €3UK U 29 MHTEpHET CTpaHuLU. BCHUUKO TOBA € MO3BOJIMIIO OCTH-

raHeTo Ha I[O6’bp OajaHc MCXKAY TCKCTOBATAa M HWJIIOCTPATHBHATA Y4aCT U IMOAIIO-



Mara u3rpax/1aHcto Ha IsAJ10CTHA BU3WA OTHOCHO H3CJICABaHATa HpO6HCMaTI/IKa,
CBbp3aHa C TEMarTra 110 MOJACPpHU3AlIMA Ha CHCTEMATa 3a YIIpaBJICHHC Ha MCIU-
IMUHCKHUTC BUCHIM YUYWJIMIIIA Ha Ka3axcran Ha ocHoBara Ha CTPATCTUICCKOTO

IJIAaHUPAHE.

7. Ouenka 3a apropedepara

ABTOpedepaTbT TBIHO U TOYHO OTpassiBa ChIBPKAHUETO HA
JUCEPTALUATA U MOCTUTHATUTE U3CIIEIOBATEIICKM PE3YJITaTU KAaTo ce 3a0elsi3Ba
JeK 1ucOanaHc B MPE3EHTHUPAHETO Ha TPETa IJ1aBa, KOSITO € MHOTO MO-MOAOOPHO

npeacTaBCHa OT OCTAHAJIMTC JIBC I'JIaBU.

8. Kputuunu 0esie:xkn

[Io oTHOmIeHWME Ha AMCEPTAMOHHUS TPYH, OCHOBHOTO H3JIOKEHUE U
apryMEHTaIusATa Ha W3BOJUTE HSIMaM ChHINECTBEHH OCJICKKH M TMPEIOPHKH.
Cuutam 3a ynauno obaue, purypure B aBTopedepara Chillo Ja ca Ha OBJIrapcKu

€3UK, KaKTO Ha TO3M €3UK € LIETUAT aBTopedepar.

9. JInyHu BHeYATJIEHUS] M JPYIrH BBIPOCH, MO0 KOUTO PEUEH3EHTbT
CUYMTA, Ye CJIe/IBa 1a B3eMe OTHOLIeHHe

He no3naBam JM4YHO NOKTOpaHTa. ENMHCTBEHHMAT MM JOHUP C HETO ca
IUCEPTALIMOHHUAT TPy, aBTopedepara, NyOIMKAUUTE W CHIIBTCTBAILUTE
JOKYMEHTH 1O MpOLEeAypaTa, Bb3 OCHOBA HA KOUTO M3TLOTBSAM M HACTOSIIUSAT

JTIOKYMEHT.

10. 3aka0ueHue

[IpencraBeHusT AucCepTalMoHeH TPyJ ,,MojiepHU3aIMsg Ha CUCTEMarTa 3a
yIpaBjieHUe Ha MEIUIMHCKUTE BUCIIM yumiuiia Ha Kazaxcran Ha ocHOBaTa Ha
cTparerudeckoTo Iutanupane” Ha Cabuna HypakuHoBa, HOKTOpPaHT KbM

Nucturytr ,,HayyHousciemoBaTeiacka W HWHOBallMOHHA JAeiHOCT Ha HBY



,Bacui JleBcku* B 00nacT Ha BuciieTo oopa3zoBanue 3. ,,ColuaiHu, CTOMAHCKU
u npaBHu Hayku“, Ilpodecuonanno Hanpasienue 3.7. ,,AIMUHUCTpALUS U
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1. Relevance and significance of the developed scientific problem

The dynamic environment in which universities operate forces them to
constantly change, despite their initially conservative nature. Traditionally,
classical universities tend to focus on their activities and the endless internal
problems and changes they implement, rather than on the change coming from
outside. The world after 2020 has redrawn many parameters of our lives, but it
has significantly changed the place, role and importance of medical universities
as well - they have become, first of all, an innovation centre, and not only an
educational one. This directly reflects on the way they should be managed. This

essential aspect of the change is captured and examined in detail by the doctoral


https://cris.nacid.bg/public/scientist-preview/37806
mailto:vhristova@ts.uni-vt.bg

student in the dissertation, which makes it extremely relevant and significant for
the scientific field and practice.

I do not find anything similar to the developed topic in the Bulgarian
portal for open science, which makes the work original. As of the end of April
2024, 128 papers with a focus on Kazakhstan can be seen there, but none of
them examine the modernization of medical university management, although
38% of the papers are in area 3. Social, economic and legal sciences. In addition,
we can point out that only 1 other dissertation deals with the problems in the
healthcare system of the Republic of Kazakhstan, but through the prism of its
legal framework, and 1 more examines the origin and development of education
in general in this country.

I believe that the topic of the dissertation corresponds to the main content

of the development, logically unfolding it in a detailed study.

2. General characteristics and structure of the dissertation work

The developed dissertation follows the classic model of structuring of this
type of works by containing an introduction, three chapters, a conclusion, a list
of literary sources and appendices. After each chapter of the thesis there are also
conclusions. The dissertation has a total volume of 270 pages. The main text is
presented in a volume of 233 pages, incl. 15 tables and 28 figures. The
appendices consist of 20 pages. The literature used is related to the issues being
developed and is cited correctly, observing the rules of scientific ethics. The
bibliographic reference contains 197 literary sources. An abstract of the
dissertation work with a volume of 37 pages is also presented. In terms of
formal features - volume and structure, the dissertation and the abstract meet the
requirements set for these works in the country.

In the introduction, the applied methods of scientific research are clearly

outlined, which are consistently and in compliance with the principles of their



application, properly used throughout the work. They correspond to the topic of
the dissertation.

Management in the medical universities of the Republic of Kazakhstan,
ensuring the trinity of medical education, clinical practice and scientific activity,
are indicated as the object of the dissertation work. The subject of the study is
the modernization of the management system in medical universities based on
strategic planning. The main objective of the dissertation is to study, analyse and
develop a management model based on strategic planning in the medical
universities of Kazakhstan, which is deployed in 4 logically related tasks. In the
work, there are also accepted restrictive conditions related to the study of the
topic in relation to the study of conceptual features, methodological and
scientific-practical problems of the formation and development of strategic
planning in the medical educational market, on the basis of which mechanisms
of modernization of the management system are developed of medical
universities in Kazakhstan based on strategic planning.

The research thesis is too detailed and could be optimized. The research
hypotheses have been correctly stated and evidence for them has been sought
throughout the entire dissertation work.

In the first chapter, theoretical-methodological statements of the system of
management and strategic planning in higher education institutions are
examined and analysed in detail. Key views on the strategic management of the
higher education system are presented, the characteristics of reforms in this
system in the Republic of Kazakhstan are clarified, and the main directions of
their strategic development are outlined; the essence and the main components
of strategic planning in the management of the organization are brought out,
with an emphasis on its methodological aspects.

In the second chapter, based on a sample of 9 medical universities in
Kazakhstan, a qualitative assessment of the structure and content of their

strategic plans is carried out in order to determine the state of strategic planning



in them. Positives, similarities, differences, as well as shortcomings in the
development and implementation of the strategic plans of the studied
universities are pointed out. This is the basis for the search for solutions to
improve the planning and modernization of the implementation stages,
systematic monitoring of the implementation and control of the achievement of
the results in the studied universities. The analysis in this chapter continues by
conducting expert assessments on the state of strategic planning in the medical
universities of the Republic of Kazakhstan, realized by collecting information
through a questionnaire from 58 respondents. Its analysis provides valuable
guidance to the doctoral student in connection with proving his research thesis
and reaching the successful finalization of the set tasks. The following are 12 in-
depth interviews with experts who held management positions and who were
directly involved in the development or implementation of the strategic plan of
the specific organization under study. These interviews allow to outline groups
of significant obstacles to the effective development of universities and highlight
the need for a management model based on strategic planning.

In the third chapter, the main guidelines for modernization of the
management system of medical universities in Kazakhstan based on strategic
planning are presented. In the first paragraph, university management models
are analyzed, emphasizing that medical university management models based on
strategic planning are not sufficiently represented in the literature. Referring to
the theoretical findings as well as the collected empirical data, the doctoral
student substantiates a management model of the medical university that
attempts to integrate modern management methods, approaches and available
information technologies to achieve high results based on strategic decisions.
Particular attention is paid to the place and role of project management in the
overall strategic management of universities. The importance of the functioning
of an integrated information system of the university for adequate and effective

management is emphasized by deriving a conceptual framework of integration



of information systems and databases, proposed in the form of an application or
a software product. The doctoral candidate also substantiates the application of
artificial intelligence in these systems, which will allow even more adequate
management of such complex systems as medical universities. Based on the
results of the research, an approach to strategic planning is developed and
modified, summarizing the traditionally used and proposed new stages of
strategic planning. However, the doctoral student not only justifies the need for
informational integration of university management processes, but also places
emphasis on its most important resource — people. In the dissertation, we find a
thorough rationale for creating an Analytical Center for Strategic Development,
which is recommended to have coordination, monitoring, control, evaluation and
forecasting functionalities.

On the basis of the elements presented so far, the author proposes a
management model of medical universities based on strategic planning, which
provides a timely view of the management on each of the stages of the
implementation of a certain policy, while at the same time allowing a systematic
evaluation and analysis of specific indicators with subsequent forecasting of
achieving the planned results. At the end of the third chapter, we see a modern
reading of the management of medical universities, which I believe has the

potential to be adapted for classical universities as well.

3. Characteristics of the scientific and scientific-applied contributions
in the dissertation work. Credibility of the material

The doctoral student defines two groups of results and contributions from
his work: scientific and scientific-applied. They are displayed in the auto-
reference as follows:

Scientific results and contributions

* The leading role of strategic planning in the management of the medical

universities of the Republic of Kazakhstan, the need to improve the existing



system and introduce a new mechanism for the formation and development of
strategic planning is substantiated.

 Systematization of the tools and methods of strategic planning, which
allows their appropriate use depending on the structural stage of the strategic
planning process. Brief descriptions with sources of these methods and tools are
given.

Scientific and applied results and contributions

* Completed comprehensive assessment and analysis of strategic planning
of medical universities of the Republic of Kazakhstan.

* Developed a modified strategic planning system.

* Proposed project for management models in medical universities based
on a modified strategic planning system using project management, all available
tools and information technologies, focused on the effective functioning of the
management system.

Having familiarized myself with the dissertation work and the attached
abstract, I accept the outlined results and contributions of the doctoral student,

clearly developed by him.

4. Evaluation of the scientific results and contributions of the
dissertation work

The obtained results and contributions from Dr. Sabina Nurakinova have
the character of enriching the existing knowledge - in the part with
systematization of the tools and methods of strategic planning and modification
of the strategic planning system. Some of the novelties in work have application
in practice and would significantly help to increase the effectiveness of
management in medical universities in the Republic of Kazakhstan. Referring to
what was prepared in the dissertation work and the publications to it, it can be
argued that this is an author's contribution, significant for increasing the

efficiency of functioning of these universities.



5. Evaluation of dissertation publications and authorship

The main points of the dissertation - individual parts and conclusions of
the research find their publicity in the published 3 (three) publications:

» one report in the country, published in the annual conference of the "V.
Levski", V. Tarnovo.

* two publications abroad — one report at a conference and a scientific
article in a peer-reviewed publication referenced in Scopus Q3.

In this way, the doctoral student generates more than the required
minimum points and declares international recognition of his achievements
already at an early stage of his scientific career.

[ am not aware that the results of the research in the dissertation have been
cited by other authors or that there have been written reports of plagiarism. All

three posts are self-contained.

6. Literary awareness and competence of the doctoral student

The literature used is related to the issues being developed and is cited
correctly, observing the rules of scientific ethics. The bibliographic reference
contains 197 titles, of which 168 are in Kazakh and English and 29 internet
pages. All this has allowed achieving a good balance between the textual and
illustrative part and supports the construction of a comprehensive vision
regarding the researched issues related to the topic of modernization of the
management system of medical higher schools of Kazakhstan on the basis of

strategic planning.

7. Evaluation of the auto-reference
The abstract fully and accurately reflects the content of the dissertation

and the achieved research results, with a slight imbalance in the presentation of



the third chapter, which is much more selectively presented than the other two

chapters.

8. Critical Notes

Regarding the dissertation work, the main presentation and the
argumentation of the conclusions, I have no significant notes and
recommendations. However, I consider it appropriate that the figures in the

abstract should also be in Bulgarian, as the entire abstract is in this language.

9. Personal impressions and other matters on which the reviewer
considers it necessary to take a position

I don't know the PhD student personally. My only contact with him is the
dissertation work, the abstract, the publications and accompanying documents

on the procedure, on the basis of which I am preparing the present document.

10. Conclusion

The presented dissertation work "Modernization of the management
system of medical higher schools of Kazakhstan on the basis of strategic
planning" by Sabina Nurakinova, PhD student at the Institute of Research and
Innovation of Vasyl Levski National University in the field of higher education
3. "Social, economic and legal sciences", Professional direction 3.7.
"Administration and management", a scientific specialty of the doctoral program
"Organization and management outside the sphere of material production
(security and defense)", is a complete, complete and conscientiously carried out
scientific research on an actual and practically significant problem of
Kazakhstan. He meets the requirements of the Law on the Development of the
Academic Staff in the Republic of Bulgaria for the acquisition of the educational

and scientific degree "Doctor" in the specified scientific specialty.



11. Evaluation of the dissertation work

What has been stated so far gives me grounds for a categorical positive
assessment and with full conviction I recommend to the honorable Scientific
Jury to award doctoral student Sabina Nurakinova the educational and scientific
degree "doctor" in professional field 3.7 "Administration and management",
doctoral program “Organization and management outside the sphere of material

production (security and defence)”.
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