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1. AKTYaJTHOCT ¥ 3HAYMMOCT HA pa3padoTBaHMsA Hay4eH nmpolJiemM

AHanuTUYHUAT (HOKYC Ha AUCEPTAIIMOHHUS TPY/ pasriiexaa crnenuduaeH
npobjsieM Ha HamaTta JEHCTBUTENHOCT. TEOPETUYHOTO OCMMCISHE Ha
HEO0OXOOUMOCTTa OT MOJAEpPHU3MpAHE Ha CUCTEMAaTa 3a YIPABJICHHE B
MEJMIMHCKY YHHUBEPCUTET, OCHOBaHAa Ha CTPATETMYECKO IJIAHUpPAaHE CTaBa BCE
[0-aKTyaJIeH MpoOJeM. YMENOTO apryMEHTUPAaHE Ha aKTyaJIHOCTTa Ha TeMarta €
IIOPOJIEHO OT OCBH3HATO OLEHSBAHE HA BAXKHOCTTA HA M3CIEABAHUTE IPOLIECH,
KOMTO HajaraT HeoOXOJUMOCT OT TIIOBMIIABaHE Ha e(EeKTUBHOCTTAa Ha
YIPaBJICHUE HA MEIULIMHCKY BUCIIM YYWIMILA B KOHKYPEHTHA Cpeaa.

Ilenta Ha nUCEPTALIMOHHUSA TPYX € KOPEKTHO (opMyaupana. CBbp3aHa € C
Ipoy4YBaHe, aHAJIU3UpPAHE U Pa3padOTBaHE HA MOJIE] Ha yNpaBJICHUE, OCHOBAaH
Ha CTPATETMYECKO IUIAHWpPAaHE B MEAMIIMHCKUTE yHHBepcuTeTH B Kaszaxcral.
3ajaunTe Ha AMCEPTALMOHHUS TPYJ ca OINpEAeNieHH ChOOpa3HO MOCTaBeHaTa
LIeJl U ca HAMEPWIM CBOSITA YCIEIIHAa peanu3anus B paspaborkata. OOEKT Ha
U3CIIEIBAHE B JUCEPTALMOHHMS TPYyd € YOPABICHUETO B MEIULUHCKUTE
yHuBepcuteT Ha PemyOnuka KaszaxcraH, ocurypsiBalio TpPUEIMHCTBOTO Ha
MEIUIMHCKO 00pa3oBaHME, KIIMHUYHA NMPAKTUKA U Hay4dHa AeitHoct. [Ipeamer
Ha HAy4YHOTO M3CJIEIBAHE € MOJEpPHHU3ALMATA HA CHCTEMAaTa 3a YIPAaBICHHUE B
MEJMIMHCKUTE YHHUBEPCUTETH Ha 0a3zaTa Ha CTpPaTErMyecKo IUJIaHMpaHE.
OcHoBHaTa pabOTHa Te3a € JOTMYHA W Haco4yBa AHAJIUTHYHHS (OKYC B
U3JI0’)KEHUETO, 3a Ja OTrOBOPH aJEKBATHO Ha HEOOXOAMMHTE H3UCKBAHMS Ha
KOHLIETITYaJIHATA YaCT U OPraHU3UpaHUsl EMIMPUYEH MaTepual.

[IpoyuBaHusAT mpobOsieM ce OTiaM4aBa ¢ OOLIMPHOCT M CJIOXKHOCT. ToBa
OOCTOSITEJICTBO OTpaHHYaBa BB3MOXXHOCTUTE 3a I[UIOCTHOTO MYy HM3ydaBaHE U
Hajara W3ClIe[IBAHUSTA Jla OBAAT W3BBPILICHHU MPU OINPEACICHH TONMYCTUMHU
orpannueHus. OOXBaThT Ha W3CIEABAHETO € OrPAaHUYEH [0 HM3CIEABaHE Ha
KOHLENTYAJIHH XapaKTePUCTUKH, METOJOJOTUYHM U HAyYHO-NPAKTHUYECKU
npobieMu Ha (GOPMUPAHETO U PAa3BUTUETO HA CTPATETMUYECKOTO IJIAHUPAHE B

YCJIOBHSITA HA MEIUIIMHCKUS 00pa30BaTelieH masap.



JlucepTanMoOHHOTO M3CIeABaHe pa3KpUBa peauiia mpooieMHn 00JacTH Ha
CTPATErnYECKOTO IJITAHUPAHE.

dopMynupaHa TemMa € TOCBeTeHa Ha aKTyaJleH W 3Ha4uM 3a
ChBPEMEHHUTE YCJIOBHS YIPABJICHCKH MpoOJsieM. Jlorukara Ha M3JI0KEHHUETO B
JTUCEPTALIMOHHUS TPy, KAKTO M TIOCTUTHATUTE HAYYHHU PE3yATaTH

KpaCHOPCUYNBO U HCABYCMHUCIICHO ITOAKPCIIAT IIPABUITHUA I/1360p Ha TCMa.

2. Onenka Ha Hay4YHMTEe Ppe3yJITATH W NPHHOCHTE HA
AUCEPTALMOHHUS TPYA

[locoueHnTe Hay4YHH W HAYYHO-IPWIOKHH pE3YydTaTH IOKa3BaT
3a]IbJIOOYEHU TEOPETUYHU 3HAHUS B U3CJEeIBaHATa MPOOIEeMaTuKa U CIOCOOHOCT
3a MPOBEXJAAHE HA CAMOCTOSITEIHN HAYYHU U3CIIEABAHUS.

Hayunume pesynmamu ca:

1. ObocHOBaHa € BojemIaTa pojis HAa CTPATErMYECKOTO IJIAHUPAHE B
VIOPABJICHUETO HAa MEJUUMHCKHTE yHUBepcuTeTH Ha PenyOnuka Kazaxcraw,
HEOOXOAMMOCTTa OT MOAOOpsIBaHE Ha CHILECTBYBAIllaTa CUCTEMAa U BbBEXKIaHE
Ha HOB MEXaHU3bM 32 (pOpMUpPaHE U PA3BUTHE HA CTPATErMUYECKOTO MIIIaHUPAHE.

2. CucreMaTu3npaHe Ha HHCTPYMEHTUTE U METOJUTE HA CTPATErMYE€CKOTO
IUTaHWpaHe, KOETO TMO3BOJISABA LIETIEChOOPAa3HOTO UM M3IOJ3BAHE B 3aBUCHMOCT
OT CTPYKTYpHHMs €Tal Ha Ipoleca Ha CTpaTernyecko IjaHupane. Jlagenu ca
KpPaTKH ONMCAHUs ¢ U3TOYHUIM HAa TE3U METOJIU U CPENICTBA.

Hayuno-npunosxcnume pesynmamu ca:

1. 3aBppmieHa KOMIUIEKCHAa OLIEHKa W AaHAJIW3 Ha CTPATETHYECKOTO
IUTaHWpaHe Ha MEAULIMHCKUTE YHUBepcuTeTH Ha PenyOnuka Kazaxcran.

2. Pazpaborena Mmopuduimpana cucrema 3a CTpaTeru4ecko MmiaHupaHe.

3. IlpennoxeH NPOEKT 3a MOAENM Ha YIPAaBICHUE B MEIUIIMHCKUTE
YHUBEPCUTETH, Oa3upaHd Ha MoOAMPHUIMpPaHA CHUCTEMA 3a CTPATETHYECKO
IUTAaHWpaHe, W3MOoJI3Balla yYOpPABJICHHE Ha MPOEKTH, BCHUYKM HAJUYHU

WHCTPYMEHTH W  HUH(QOPMAIIUOHHU  TEXHOJOTUH, (HOKYCHUpPAHH  BBPXY



e(heKTUBHOTO (DYHKIIMOHUPAHE HA CUCTEMATA 3a yIPaBIICHHUE.

[Tpuemam QopmynmupannTe HaydYHH W HAYIHO-TIPUJIOKHU PE3YyITaTH B
JTUCEPTAIMOHHUS TPYA U CUUTaM, Y€ T€ ca JIMYHO JeJI0 Ha JIOKTOpaHTKaTa U
OTTOBapsAT Ha W3WUCKBAaHUATA HaA JIeWcTBAaIlaTa HOpPMAaTWBHA ypemda 3a
noJlyuyaBaHe Ha 0Opa3oBaTeHaTa U HaydHa CTEeIeH ,,IOKTOp .

[To TemaTa Ha AMCEPTAIMOHHUS TPYJ ca MOcOYeHH 3 mybnukanuu. Te ca
JaT¥ B3MOXKHOCT 32 MOIYJSIpU3UPaHe HAa HAYIHH PE3yJITaTH, MOJTYISHH B XOAa
Ha u3cneaBaHusATa. OTIMYaBaT ce C IEJIEHACOYEHOCT M aHAJIUTHUYHOCT, A00Ope
apryMEHTHpaHa aBTOpPOBa TMO3WMIMS W  OTpa3sBaT IOCTH)KCHHUSATA HA

TUCEPTAOHHHUS TPYA.

3. Kpuruunu 0esie:xxkn

KbM mpencTaBeHHss MU 3a CTAHOBHWINE MUCEPTAIMOHEH TPYJ HAMaM
KPUTUYHU OCTIEHKKHU.

[To3BonsiBaM cu J1a mpenopbyaM Ha JOKTOpPAHTKATa Jia MPOJBIKH CBOUTE
HAayYHH HU3CJICBAHMSA B 00JacTTa Ha 37paBHUS MEHUHKMBHT U Ja HE CTIHpa Ja
OTKpHBA MEXaHU3MHUTE 332 YCHBBPILICHCTBAHE HA YIIPABJICHUETO BHB BCSIKA €AHA

00J1acT Ha HAay4YHOTO ITO3HAHHNEC, KOATO MMa OTHOIICHUEC KbM YOBCIIKOTO 3/IpaBc.

4. 3akioueHue

[IpencraBeHusAT quCepTAMOHEH TPYyA ,,MoaepHU3anus Ha cUCTEMaTa 3a
yIpaBJ€HUE Ha MEIULMHCKUTE BUCIIM yuuiuma Ha Ka3zaxcTtaH Ha ocHOBaTa Ha
cTpaTeruyeckoTo IuiaHupane ¢ aBtop Cabuna HypakuHOBa € 3aBBPIICH
Hay4YHO-U3CIIEIOBATEIICKM TPYyA BBPXY akKTyaJeH YIPaBICHCKUA MpoOseM.
[TocTurHatu ca 3HAYMMU HAy4YHU PE3YJITATH, KOUTO MOKA3BAaT TEOPETHUYHUTE
MO3HAHUSI U CIOCOOHOCTUTE Ha JOKTOpAHTKaTa Ja IMPOBEXKIa CaMOCTOATEIIHU
Hay4yHU u3cienpanus. [lo Moe MHEHHE OUCEPTALMOHHUAT TPYA OTroBapsi Ha

M3MCKBaHUATa 3a npuckxaane Ha OHC ,goktop” cwrimacHo 3PACPB,



[IpaBunHuKa KbM Hero u HopmatuBHata ypenba Ha HBY “Bacun JleBcku“ B.

TBpHOBO.

S. OueHka HA TMCEPTALMOHHUSA TPY

KoHcratupanute yoeauTelHU U SICHO JUEpEeHIIMPAHN HAYYHHU MMOCTUKECHUS
B JUCEPTAlMOHHUSA TPYJ MU JaBaT OCHOBAaHHME Ja 3asBsi KATeropu4Ha
MOJIOKUTEHA OIlEHKA U J]a TPernopbuaM Ha YBAXKAaEMUTE YJICHOBE HA HAYYHOTO
KYypH Ja MOJKpendr pemenue “3A” npuckkaaHe Ha oOpazoBaTeIHaTa U HayYHa
CTeneH ,,JOKTOP® M0 MpOoQeCHOHAIHO HampaBieHue 3.7. AIMUHUCTpAIus U
yIpaBlieHHE, Hay4yHa CHEHUaTHOCT ,,OpraHu3aiusi W YIPaBJICHUE W3BbH
chepaTa Ha MaTEPUATHOTO MPOU3BOJICTBO (CUTYpHOCT U 0TOpaHa)* Ha CabunHa

Hypakunosa.
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1. Relevance and significance of the developed scientific problem

The analytical focus of the dissertation examines a specific problem of our
reality. The theoretical understanding of the need to modernize the management
system in a medical university based on strategic planning is becoming an
increasingly topical issue. The skillful argumentation of the topicality of the topic is
caused by a conscious assessment of the importance of the researched processes,
which necessitate the need to increase the efficiency of management of medical
universities in a competitive environment.

The aim of the dissertation is correctly formulated. It is related to research,
analysis and development of a management model based on strategic planning in
medical universities in Kazakhstan. The tasks of the dissertation have been
determined according to the set goal and have found their successful implementation
in the development. The object of research in the dissertation is the management in
the medical universities of the Republic of Kazakhstan, ensuring the trinity of
medical education, clinical practice and scientific activity. The subject of the research
is the modernization of the management system in medical universities based on
strategic planning. The main working thesis is logical and directs the analytical focus
in the exposition to adequately meet the necessary requirements of the conceptual
part and the organized empirical material.

The studied problem is distinguished by its vastness and complexity. This
circumstance limits the possibilities for its comprehensive study and requires the
research to be carried out under certain permissible limitations. The scope of the
research is limited to the study of conceptual characteristics, methodological and
scientific-practical problems of the formation and development of strategic planning
in the conditions of the medical educational market.

The dissertation research reveals a number of problem areas of strategic
planning.

A formulated topic is dedicated to an actual and significant management

problem for modern conditions. The logic of the exposition in the dissertation, as



well as the achieved scientific results eloquently and unequivocally support the

correct choice of topic.

2. Characteristics of the scientific and scientific-applied contributions in the
dissertation

The indicated scientific and scientific-applied results show in-depth
theoretical knowledge in the investigated issues and the ability to conduct
independent scientific research.

Scientific contributions are:

1. The leading role of strategic planning in the management of medical
universities of the Republic of Kazakhstan, the need to improve the existing system
and introduce a new mechanism for the formation and development of strategic
planning is substantiated.

2. Systematization of the tools and methods of strategic planning, which
allows their appropriate use depending on the structural stage of the strategic
planning process. Brief descriptions with sources of these methods and tools are
given.

Applied contributions are:

1. Completed comprehensive assessment and analysis of strategic planning
of medical universities of the Republic of Kazakhstan.

2. A conceptual model for risk management has been adapted by means of
certain mathematical dependences for risk forecasting, the conditional nature of
which is determined by the requirements for confidentiality of the information about
the surveyed enterprise.

3. Developed a modified strategic planning system.

4. Proposed project for management models in medical universities based on
a modified strategic planning system using project management, all available tools
and information technology, focused on the effective functioning of the management

system.



I accept the formulated scientific and scientific-applied results in the
dissertation and consider that they are the personal work of the doctoral student and
meet the requirements of the current regulations for obtaining the educational and
scientific degree "Doctor".

There are 3 publications on the subject of the dissertation. They have made
it possible to popularize scientific results obtained in the course of research. They are
characterized by purposefulness and analyticalness, a well-argued author's position

and reflect the achievements of the dissertation.

3. Critical notes
I have no critical remarks on the dissertation submitted to me for opinion.
I would like to recommend to the PhD student to continue her research in the
field of health management and to continue to discover the mechanisms for
improving management in any field of scientific knowledge that is relevant to human

health.

4. Conclusion

The presented dissertation on the topic: "Modernization of the management
system in Medical Universities of Kazakhstan on the basis of strategic planning"
developed by Sabina Nurakinova is a completed research work on a current
management problem. Significant scientific results have been achieved, which show
the theoretical knowledge and abilities of the PhD student to conduct independent
research. In my opinion, the dissertation meets the requirements for awarding the
Educational and Scientific Degree "Doctor" according to the Law for Development
of the Academic Staff in the Republic of Bulgaria, the Regulations for its
implementation and the normative regulation on Vasil Levski National Military

University in Veliko Tarnovo.



5. Evaluation of the dissertation

The established convincing and clearly differentiated scientific
achievements in the dissertation give me a reason to declare a categorical positive
assessment and to recommend to the respected members of the scientific jury to
support the decision "FOR" awarding the educational and scientific degree "Doctor",
field of higher education 3. Social, economic and legal sciences, professional field
3.7. Administration and management, scientific specialty "Organization and
management outside the field of material production (security and defense)" on

Sabina Nurakinova.

April 25" 2024 Autor of opinion:

Svishtov Associate Professor Irena Emilova Lyubenova, Ph.D.



