CTAHOBMIIE

ot npo®. 1-p BenuciaBa Hukonaesa KoctoBa
BCY ,Uepuopusen Xpadsp*

Ha nuceprauuonnus Tpyl Ha Cabuna Hypakunosa

Ha tema , MOJEPHHU3AIIHA HA CHCTEMATA 34 YIIPAB/IEHUE
HA MEJHIHUHCKHTE BUCIIH YYH/IALJA HA KA3AXCTAH HA
OCHOBATA HA CTPATETHYECKOTO IIVIAHUPAHE® npencraBeH 3a
nprfoGuBaHe Ha o6pa3oBaTeHaTa U HAYYHA CTEMEH ,,JOKTOP” (HayuyHa cTeneH
,,JJOKTOp Ha HayKWTe”) 10 TOKTOpCKa mporpama ,,OpraHu3alys U yIpaBieHHe
W3BBH cepaTa Ha MaTEPHAIHOTO IIPOU3BOICTBO (CUTYPHOCT U orbpana)®.

1. AKTyaJHOCT H 3HAYMMOCT Ha pa3paGoTBaHusl HAY4eH MPOG/eM

HeobxoauMocTra OT e(QeKTHBHO H3IOI3BaHE Ha CTPaTeruiecKoTo
IJIaHApaHe B CHIIECTBYBAIMTE CHCTEMH 32 YIpPaBIeHHE Ha MEIMIMHCKHUTS
YHHUBEPCUTETH OIpe/ielis 3HaYMMOCTTa Ha n3bpaHaTa TeMa Ha JUCePTalliOHHN
TpyA. AKTyamHOCTTa Ha H3CIEJOBATENCKHS TpOOIeM Ipou3THYa  OT
YCTAHOBEHHUTE AUCOHAHCH IPU IIaHMPAHETO, Pealu3uPaHeTO ¥ OTIHTAHETO Ha
JTOKYMEHTH CBbC CTPAaTerHdecko ChIAbpkaHue. VIMEHHO TO3M BaXEH 3a
ob6pasoBaTenHata cucTeMa Ha PemyGnuka KazaxcraH npobrneM, B CBOs
nucepranuoned Tpyn CaGuna HypakuHoBa He caMo 3aXbJI00IEHO W KOMILIEKCHO
aHATM3Hpa, 4 M TIpejjara MOAXOMAINM PelleHus 3a Hero. B paspaboTkara 1o
TIOIXOIAII ¥ IIPELM3EH HaYHH ca IIPeICTABEHH Bh3MOKHOCTHTE CTPATErMIECKOTO
yIpaBlicHHE U IUIAHUPaHe Jia ce 00BBPXKAT C IPOSKTHUA MOAXOJ 33 pa3sBUTHC HA
MeIUIUHCKATE yHuBepcuTeTH B Pemybnuka KaszaxcraH.

JlucepTallMoHHUSAT TPYH € B 061 o6em ot 270 cTp., OT KOMTO OCHOBEH
texer — 233 crp. CTpyKTypupaH € B yBOA, TpH IJapu ¢ obmio 11 naparpada,
3aKII0YeHre, CIIMCHK ¢ W3II0I3BaHN ChKpAallleHHe, PEYHHK, CITACHK C U3M0JI3BaHA
nuTepaTypa u 3 nprioxenus. O6muaT 6poi U3I0I3BaHH H3TOYHUIH € 197, xato
CBHIIUTE ca KOPEKTHO MUTUPAHHU B TEKCTa. 3a MOMBIHUTEIHO apryMEHTUPaHe U
3aIUTaBaHATa aBTOPOBA IIO3MIIMSA Ca U3IION3BaHy 28 Gurypw u 15 Tabmmy.

dopMynupaHaTa M3CIeJ0BaTeNICKa Te3a ce 0Oasupa Ha YCTaHOBEHOTO
HeraTHBHO BJIMSHUE HA cpelara, B KOATO C€ pa3BHBa CHCTEMara Ha BHCIIETO
obpazoBanue B PemyOnnka Kasaxcran. VIMeHHO TOBa OTpHIATENHO BJIMSHHE
aBTOPBT M3MOJI3BA KAaTO BBE3MOXKHOCT He CaMo J1a apTyMEHTHpPa HeOOXOMMMOCTTa
OT YCTOMYMBO ¥ YCIEIIHO M3MOJ3BaHE Ha HHCTPyMEHTapuyMa Ha
CTPATErMYeCKOTO IUIAaHUPaHe B NIPAKTUKaTa Ha MEJUINHCKUATE YHUBEPCUTETH, a
1 Ja paspaboTy, u anpobrpa MOJeN Ha yIpapjeHHe Ha Te3H BUCUIM y4HIININa,
KOHTO BKJIOYBAa IIOCTMIAHETO Ha CTpaTerMyYecKW LM M 3aAadd, vpes



yIpaBleHHe Ha MpPOEKTH, HAa OCHOBaTa Ha MOAMQHIMpaHA CHCTEMa 32
CTpaTerndecko IJIaHApaHe ¥ MHTErpallis Ha BCHYKA MHPOPMALMOHHY CHCTEMH.
3amuTaBa ce Te3ara 3a HeoOXOIUMOCTTa OT H3MOJI3BAHETO Ha Ppa3IuvHH
nporpeckBHA (OPMH Ha YIpaBIeHHE C aKLEHT BBPXY NPHIOKMMOCTTA Ha
CTpPATeTrMYEeCKOTO YIpaBleHHWe H IIaHWpaHe 3a IOJIOMaraHe pasBUTHETO H
KOHKYPEHTHOTO TMO3UIMOHHPAHEe Ha Ka3aXCTAHCKUTE BHUCIUM MEIULMHCKH
YHHUBEPCHUTETH B 00pa30BaTEIHOTO IIPOCTPAHCTBO.

C ToBa MOXeE [a Ce apryMeHTHpa H3CIEI0BaTeNICKus HHTepec Ja ce
chbagage paboTell MeXaHW3bM, Hpe3 KOWTO pasiuuHuTe HHGOPMAIHOHHH
cucTeMH, OOeIVHEHH 4pe3 HPOEKTHO YIpPaBiIeHHe, /i@ IOCTHIar yCTOHYMBH
CTpaTEerndeCKH MPEIUMCTBA 32 Pa3IMYHUTE MENIUHCKY YHUBEPCUTETH.

3a e Ha aucepranuara cu Cabuna HypakuHoBa oco4Ba IIpOy4BaHETO,
aHATM3UPAHETO W pa3paboTBaHETO HAa MOJEN Ha YNpPaBIEHHME, OCHOBaH Ha
CTpaTerndecko MIaHupaHe B MEAHIMHCKUTE yHUBEpCUTeTH B KaszaxcraH, KOeTo
TS HAI'BJIHO MOCTHUTA B X0O/1a Ha U3TPaXIaHETo Ha pa3paboTkara. KbM Ta3u 1en ca
pa3paboTeHH 3aa4ul, KOUTO BKIIIOYBAT:

o UscinemBaHe Ha TEOPETHYHHUTE U METONOJIOTUYHM OCHOBH Ha
VIpaBIeHHETO HAa YHWUBEPCUTETHTE, GasupaHo Ha (QyHIaMeHTa Ha
CTPATErM4eCcKOTO IUTaHUpaHE B MEIUIMHCKUTE YHMBEPCHTETH B
PemryOninka KasaxcraH.

o AHanW3upaHe Ha CbCTOSHHETO HAa CTPAaTeTHMYeCKHUTe IIaHOBE H
cnenudpHrKaTa Ha TIXHOTO H3IIbJIHEHHE.

e AHamu3MpaHe W OLIEHSBaHe Ha I[IOCTHATA CHCTeMaTa 3a yIpaBICHUES
Ha MEIUIMHCKUTE YHHBEPCUTETH, BKIIOYEHHM B IUCEPTALMOHHOTO
W3CJIeBAHE.

e PaspaGorBane Ha MoOJen Ha yOpaBieHHE B MEJUIMHCKATE
YHHMBEPCHUTETH, 0a3¥paH Ha CTPATErHIeCKO IIaHNPAHE.

O6exT Ha W3ceJBaHE Ha JMCEPTAllMOHHUA Tpyd € YNpPaBICHHETO B
MeIUIIHCKATE yHHMBepcuTeTH Ha PemyOnmka Kasaxcran, KoeTo cjlenBa [1a
OCUTYpH TpPHEJMHCTBOTO MEXAY MEIMIMHCKOTO 00pasoBaHHe, KIMHUYIHATA
IpAKTHKA ¥ HAaydYHaTa IEWHOCT Ha BCAKA OT MHCTUTYLMHTE. 3a IIpEeAMET Ha
IUCEpTallHOHHOTO H3C/IeABaHE € M3BEIeHa MOJCPHH3ALMATA Ha CHCTEMAaTa 3a
yIpapieHHe B MeIMUMHCKUTE YHHBEPCHTETH Ha 0Oa3ara Ha CTPaTeTrHHecKO
TUTaHUpaHe.

TeMmara e aKTyaJHa ¥ 3HaunMa 3a oGpasoBareHaTa cucTeMa Ha Perry0inka
KazaxcTaH, a IOCTUTHATUTE Pe3YJITATH B HEsl MIMAT Hay4YeH U IIPUJIOJKEH XapaKTep
B KOHTGKCTa Ha YCHBBPIICHCTBAHETO Ha CHCTeMaTa Ha YNpPaBJI€HHE Ha
MeIANMHCKHATE YHUBEPCUTETH B CTpAHaTa.

ChIBPKAHHETO HA IHUCEPTALMOHHHS TPy ChOTBETCTBA Ha ChABPKAHUETO
Ha pa3paborkara. [10JIOKATEHO BIEYATIEHUE NPABIAT HOPMYTHPAHUTE U3BOAH
u 0600mIeHHS B Kpad Ha [JIaBHTE, KOETO YJIECHABa MPOCIEAUMOCTTA IpH
M3rpaKIaHeTO U 3alIXTaTa Ha aBTOPOBHUTE Te3a U Lell.



SIcHO TUYM MHTEPECHT Ha JOKTOPAHTAa KbM TE€Mara, KOETO AONBIHUTEIHO
MOJe Jia Ce apryMeHTHpa U OT IpefocTaBeHaTa aBrobuorpadus. Cama 1o cebe
ci mpodecHoHaNHATa AaHTKHPAHOCT Ha aBTopa € IIPENnocTaBka 3a
IyHKTYaJIHOCT, NPEH3HOCT Ha M3CIEABAHETO M H3KJIHOYUTETHO no6pa
TeOpeTHYHA U MPHIOXKHA IIOJTOTOBKA 110 Pasriie)KJaHUTe BHIPOCH.

Pa3pa6oTeHusT MOZIeN 32 yNPaBJIeHUE Ha MEIMLMHCKUTE YHUBEPCUTETH B
Pemy6muka KasaxcraH He caMo JOIIBJBa M 00orarsBa TEOPETHIHOTO 3HAHHC B
o6nacTra Ha CTpaTErMyeckus MEHWMKMBHT, HO M MPEJCTaBIABA HAACKICH
MHCTPYMEHT, 4pe3 KOWTO CBIUTE YCHEIIHO MOrar [a Ce pa3BMBAT Karo
KOHKYPEHTHOCIIOCOOHH 06pa30BaTeIHA HHCTUTYILIMH B IlobalHa cpesia.

[IpenusHaTa AMArHOCTHKA HAa CpPeNaTa, B KOATO Ce pa3BHBAT BHCLIMTE
MeIMIUHCKH YUHTHINA, KAKTO M HANpaBeHus KpPUTHYEH aHaU3 (BKIIOYUTENHO Ha
TEXHHTE CTpaTerHMuecKy IUIAHOBE), Ca H3ION3BaHM 3a WACHTHOUIMpaHe Ha
06IacTUTe, B KOUTO TPA6Ba J1a ce ThPCAT yIPaBISHCKH PEIleHus 32 oJo0psiBaHe
Ha Pe3yJITATHOCTTA OT TAXHOTO QYHKIMOHUpAHE U yCTOHUNBO pasBuTHe. I1o To3H
HAuMH apryMeHTHpaHo ca (OpMyIupaHH INPETOPbKH 3a MOAOOpsBaHE Ha
IPOLIECUTE IO CTPATErMYecKo YIpaBieHHEe M IUIAHWPaHe, 0COOCHO B 4acTTa
OpTaHM3MpaHe Ha JTeMHOCTHTE U KOHTPOJ BBPXY H3IBIHEHHETO Ha MPUETHTE
CTpaTern4eck JOKyMEHTH.

CHHTe3UpaHNTE MPETOPHKU 32 ONTUMHU3UPAHE U MPECTPYKTypPHpaHe Ha
MeIUIMHCKATe YHUBepcuTeTH B PemyOiuka Kasaxcran, mopobpsiBaHeTo Ha
npodecHoHaNHaTa IPUTOJHOCT HA 3aeTHTE KaipH CBC CTPATETHHecKo
yIIpaBjieHye U IUIAHMpaHe, KakTo ¥ NPEeJIoKEeHUTe MEPKH 3a N0J00psBaHe Ha
IIpOIIeCUTE 10 KOHTPOJI ¥ OTUMTAHE Ha PE3yJITaTUTe II0KA3BaT, e aBTOPBT NMa
no6pe M3rpajeHa BU3KS 3a Pa3BHTHE Ha Te3U 00pa3oBaTeIHA CUCTEMH.

TIpenaoxeHUTE TEKCTOBE HA UCEPTALMOHHYS TPY I MPHEMaM 33 aBTOPCKH
H 3a JIeJi0 Ha JOKTOPAHTA.

2. OueHxka Ha HAy4YHHTe pe3yJTaTH H  HPHHOCHTE HA
JAHCEPTAIHOHHHS TPYA

KaTo 3HauMM NPUHOCEH MOMEHT B IycepTanuoHHMS Tpyn Ha Cabuna
HypakunoBa mnpueMaM CHHTE3WPaHUs MEXaHH3BM 332 MOJEPHU3MpaHe Ha
cAcTeMara 3a YyIpaBieHHe Ha MEIUIUHCKMTE YHHBEPCHTETH IIOCPEICTBOM
YCBHBBPIIEHCTBAHE Ha CHCTEMATA 3a CTPATErnIecKo MIIaHHPaHe U ONTUMH3IPAHe
Ha IPOILIECUTE Ha yIIpaBIeH:e HA YHUBEPCUTETUTE Ype3 ChbBPEMEHHHU TEXHOJIOTHH
1 MeToAu. B jmombiHeHMe Ha TOBa, paspaboTeHaTa OT Hes Moau¢uimpaHa
cTpaTerudecka CHCTeMa ITaHHpaHe, € Taka KOHCTPYMpaHa, 4e II03BOJIBA
KOpEKIIMsl Ha Beue YCTAHOBEHM INPOITyCKH B CTPaTerHYecKOTO yNpaBieHHE M
IIaHApaHe Ha MEIULIMHCKUTE YHUBEPCHTETH.

HayunoTO, Hay9HO-IPUIIOKHOTO ¥ TIPUJIOKHOTO II0JI€ Ha NMOCTUIHATUTE
pesynrari or CabuHa HypakuHoBa B JUCepPTallHOHHNS U TPYA Hal-0010 MOraT
Ja C€ CHCTEeMaTH3HUpar B:

e AxTyanusupaHe U oforaTsBaHe Ha TEOPSTHYHOTO 3HAHHE B 00JIACTTa



Ha CTpaTern4eckKoTO YIpaBjIeHUe U IIaHUPaHe.

e CuHTe3MpaHe Ha MOJXOHU 32 CTPATErnYECKO IIIaHUPaHe, KOMTO Morat
Ja ce MHTErpuUpaT B MEJHWUHUHCKUTE YHHBEPCHUTETH Ha Pemny6nrka
KazaxcraH.

e Paspa6orBaHe Ha MOJIEN 3a CTPATErUYECKO yIPaBIeHNE U IIaHHPAHC,
B KOHTO ca HHTETPHPaHH IPOEKTHUSA IOAXOH U KOMILIEKCHOTO
M3I0JI3BaHE Ha pa3inyHu HHGOPMAMOHHM cucTeMu. [IpeioxeHusT
MOZEN MOXe Ja Ce H3MoN3Ba IpH  pa3paboTBaHETO HA
YHHUBEPCUTETCKUTE CTpaTeruy, 3a MpoBepka Ha e(eKTUBHOCTTa Ha
Bede pa3paboTeHUTe CTPaTerHYeCKy IIAHOBE U 33 YChBBPIICHCTBAHE
Ha pa3IMYH{ YIPaBIEHCKU IPOIECH, KOUTO MMAT OTHOMIEHHE KBM
YCTOMYMBOTO Pa3BUTHE HA M3CJICABAHUTE BUCIIH yueOHH 3aBeleHHs.
Cmsram, de mnpemnoxenus or Cabuna HypakwHoBa Mozen 3a
yOpaBlieHHe Ha MeIUIMHCKATE YHWBEPCHTETH B KOHTEKCTa Ha
dopMynupaHaTa OT Hes Te3a, BEPOATHO MMa YHUBEPCAJICH XapaKTep,
KOETO pa3lIMpsIBa IPaHUINTE HA HETOBOTO MPUJIOXKEHUE 1 € CBbP3aHO
C OTIpaBeHaTa Mo-J0y IpernopbKa 3a MPOAB/DKAaBaHe Ha HAyYHATa U
u3cienoBarenckara pabora B oOjacTra Ha  CTPaTerH4ecKOTO
yIpaBlieHde U IUIaHApaHe B CHCTeMara Ha BUCIIETO o0pa3oBaHKE B
Peny6nuka KasaxcraH.

o Pa3paboTeHHAT HWHCTPYMEHTApHYyM KbM NPESIIOKECHH MOJEN 3a
ynpaBjieHHe Ha MEAULUHCKATE YHUBEPCUTETU MOXKE 13 C€ U3I0I3Ba
TIPH TIOATOTOBKATA Ha JOKYMEHTAIHSITA UM KaTO 000 METOAMIECKO
PBKOBOJICTBO MIPH OCBILECTBABAHE Ha CTPATEIUYECKOTO YIIPABICHUE
U TJTaHUpPaHe B TAX.

[IpreMaM MPUHOCHTE HA JUCEPTAIMOHHUS TPYJ 33 €710 Ha IOKTOPAHTA.
IIpencTaBeHaTa CrpaBka 3a HayKOMETpHs IOKa3Ba NPEH3IBIHCHHWE Ha
MUHHMAJIHHUTE H3UCKBaHUs 3a npuaobusane Ha OHC ,,moxTop®.

3. Kpuruunu 6enexKku

HsamaMm  CBHIIECTBEHM KPUTHYHH  O€NEeKKH KbM  IPEICTaBEHUA
IWCEpTALlMOHeH Tpyd W asropedepata kbM Hero. Ilpensun ¢akra, [e
JWCEPTAIMOHHUAT TPy € Ha YyXJA e3WK, TEKCTOBETE B aBTopedepaTa Ha
6BATapCKH €3MK Ha MecTa OMXa MOIJIK Jia Ce TIPEACTABAT CTUIOBO M TEXHUYCCKH
no-gobpe.

IIpenBun TOBa, Ye pe3ylaTaTd OT AMCEPTALIOHHOTO H3CIEBAHE BEYe Ca
NPOKJIAMHUpPAHH B Pa3iMYHH HAyIHHM (OPYMH C OTBOPEH JOCTBII, MOCTHIHATOTO
OT JIOKTOpAHTa € MO-JIE€CHO JOCTHIIHO 33 3aHHTEPECOBAHHUTE CTPAHH.

Bbux npenopbyana Ha Cabuna HypaxuHoBa Na MPOABIDKM Hay9dHATa CH
HM3cIeqBaHUs B 00jacrTa Ha CTPaTeTHYeCKOTO YMpapieHWe M IJIaHWpaHE B
cucTeMarTa Ha BHcIIeTo obpazoBanue B Pemyonnka Kasaxcras.

4. 3axkroueHHe



NucepranuodHust Tpy Ha Cabuna HypakuHoBa ce 0TIHYaBa C IOTUYECKH
M3rpajieHa CTPYKTypa, KOSTO TO3BOJIABA HNPOCIEAMMOCT TIPU M3rPKIAHETO U
3ammpTaTa Ha aBropoBara Te3a. Jlobpe QopmynupaHd ¥ apryMEHTHPaHH Ca
OCHOBAHHATA Ha aBTOpa Ja u3bepe Ja U3cie/Ba IOTEHIHala Ha CTPaTErHIeCKOTO
yIOpaBleHHe W IUIAHHpaHe [a IOANOMOTHAaT KOHKYPEHTHOTO pa3sBHTHE Ha
MeIULUHCKATE YHUBepcuTeTH B Perrybnyka Kasaxcras.

B nucepTalMOHHMS TPYA SCHO M KOPEKTHO ca (POpMYJIHPaHU BCHYKH
CTPYKTYPOOIpPEAETISAIY eIeMEHTH, IPUCHIIA HA HayYHO M3CIIe[IBAHE OT TaKbB
XapakTep.

TekcTOBETE ca AEJI0 Ha JOKTOPAHTa, C KOPEKTHO NPEICTABEHO [IUTHPAHE U
1030BaBaHe Ha 9y XK TEOPETHYHH U IPHIOKHH Pa3paboTKH.

[TpuemaM, Ye HarpaBeHUs TEOPETHIEH M IPUIIOKEH aHalu3 Ha BIUACINaTa
cpefia B pa3BUTHETO Ha MEIMIMHCKUTE YHUBEPCUTETH B CHCTEMATa Ha BUCIIETO
o6pazosanve Ha PenyOnuka KasaxcTaH, KakTo ¥ CHCTEMAaTU3HPAHUTE OT CabuHa
HypakuHOBa W3BOAU U IPENOPHKH 33 TAXHOTO PA3BUTHE, MOTaT Ja C€ U3MION3BaT
Ipu paspaboTBaHETO HA MONMTHKM 33 KOMILIEKCHO TOJ0OpsiBaHe Ha
YIIPaBIeHUETO MM, C KOSTO IIOTBBPXKAaBaM, ue IpHeMaM AUCePTAMOHHUS TPy
3a 3aBBPIIEHO CAMOCTOSTETHO HAyYHO U3CIIe/[BaHE.

[peanoxenust aBropedepaT KbM AUCEPTALMOHHNS TPY € CHOTBETCTBAI
Ha TEKCTOBETEe B camara AMcepTalus. B Hero KOpeKTHO ca OTpa3eHH BCHYKH
NPUHOCHHM MOMEHTH Ha OCHOBHATa pa3paboTka.

IIpueMaM IIpe[CTaBeHaTa pa3paboTKa M aBTopedepaTa KbM Hed 3a
OTroBapsALIM HAa 3aKOHOBHMTE M3HCKBAHHUSA, MOCOYEHH B 3aKOHA 32 PAa3BUTHE HA
akajgeMWdHUs cbcTaB B PemyOnuka bobarapus u IlpaBuiHuka 3a HErOBOTO
TIPUIIOKEHHE.

5. Ounenka Ha AHCepPTANHOHHHSA TPY/

[IpenBHI HAMHCAHOTO IO-rOpe OT MEH W OTYMTANKH Oe3CIIOpHMTE
TIpeMMCTBA Ha TIPEeUIOKEHHUs MCEPTAMOHEH TPYZ, KOHTO MMa XapakTep Ha
3aBBPIICHO ¥ CTOWHOCTHO HAy4HO H3ClefBaHe, ¢ abcomoTHa yOeldeHoCT
npengaraM Ha UJICHOBETE HAa HAyYHOTO KypH Ja MPHUCHAAT Ha Cabuna
HypaxuHoBa 06pa3oBaTe/lHa M HaydHa CTeNeH ,JIOKTOP® B NPOQECHOHAIHO
HampaBieHyue 3.7. ,,AIMHHHCTpAllis M yNpaBieHue”, NOKTOPCKa Iporpama
,Opranusanys 1 ynpasleHHe U3BBH cepaTa Ha MaTepHaIHOTO MMPOU3BOJCTBO
(curypHocT U 0TOpaHa)”.

26.04.2024 r. YseH Ha XypHUTO:
rp. Bapna npod. 1-p B. Huxonaesa



STATEMENT

by Prof. Velislava Nikolaeva Kostova, PhD,
VFU ,,Chernorizets Hrabar

On the dissertation of Sabina Nurakinov

On the topic ,,MODERNIZATION OF THE SYSTEM OF
MANAGEMENT OF MEDICAL HIGHER EDUCATION INSTITUTIONS
OF KAZAKHSTAN BASED ON STRATEGIC PLANNING” submitted for
the degree of Doctor of Education and Science (PhD) in the doctoral programme
,Organization and Management Outside the Sphere of Material Production
(Security and Defense)”.

1. Relevance and importance of the developed scientific problem

The need for effective use of strategic planning in the existing management
systems of medical universities determines the significance of the chosen topic of
the dissertation. The relevance of the research problem stems from the
dissonances identified in the planning, implementation and reporting of
documents with strategic content. It is this important problem for the educational
system of the Republic of Kazakhstan that Sabina Nurakinova not only thoroughly
and comprehensively analyzes in her dissertation, but also proposes appropriate
solutions for. The paper presents in an appropriate and precise way the
possibilities to link strategic management and planning with the project approach
for the development of medical universities in the Republic of Kazakhstan.

The dissertation has a total length of 270 pages, of which the main text -
233 pages. It is structured in an introduction, three chapters with a total of 11
paragraphs, a conclusion, a list of abbreviations used, a glossary, a list of
references used and 3 appendices. The total number of sources used is 197, and
they are correctly cited in the text. 28 figures and 15 tables are used to further
substantiate and defend the author's position.

The formulated research thesis is based on the established negative
influence of the environment in which the higher education system in the Republic
of Kazakhstan is developing. It is this negative influence that the author uses as
an opportunity not only to argue the need for a sustainable and successful use of
the strategic planning toolkit in the practice of medical universities, but also to
develop and approbate a model of management of these universities that includes
the achievement of strategic goals and objectives through project management,
based on a modified strategic planning system and integration of all information
systems. The thesis on the necessity of using various progressive forms of
management with an emphasis on the applicability of strategic management and
planning to support the development and competitive positioning of Kazakhstan's



higher medical universities in the educational space is defended.

This may justify the research interest in creating a workable mechanism by
which different information systems, brought together through project
management, can achieve sustainable strategic advantages for different medical
universities.

Sabina Nurakinova states the aim of her dissertation as the study, analysis
and development of a management model based on strategic planning in medical
universities in Kazakhstan, which she fully achieved in the course of the
construction of the development. To this end, tasks have been developed that
include:

e Study of the theoretical and methodological foundations of
university management based on the foundation of strategic planning
in medical universities in the Republic of Kazakhstan.

o Analyse the status of strategic plans and the specifics of their
implementation.

e Analyze and evaluate the overall management system of the medical
universities included in the dissertation study.

e Developing a management model in medical universities based on
strategic planning.

The object of research of the dissertation is the management in medical
universities of the Republic of Kazakhstan, which should ensure the trinity
between medical education, clinical practice and scientific activity of each
institution. The subject of the dissertation research is the modernization of the
management system in medical universities based on strategic planning.

The topic is topical and significant for the educational system of the
Republic of Kazakhstan, and the results achieved in it have a scientific and applied
character in the context of improving the management system of medical
universities in the country.

The content of the thesis corresponds to the content of the development.
Positively impressive are the formulated conclusions and generalizations at the
end of the chapters, which facilitate traceability in the construction and defense
of the author's thesis and purpose.

The PhD student's interest in the topic is clearly evident, which can be
further substantiated by the submitted CV. The professional commitment of the
author is in itself a prerequisite for punctuality, precision of the research and
exceptionally good theoretical and applied training on the issues under
consideration.

The developed model for management of medical universities in the
Republic of Kazakhstan not only complements and enriches the theoretical
knowledge in the field of strategic management, but also represents a reliable tool
through which they can successfully develop as competitive educational
institutions in a global environment.



The precise diagnosis of the environment in which the higher medical
schools are developing, as well as the critical analysis made (including of their
strategic plans), have been used to identify areas where management solutions
should be sought to improve their performance and sustainable development. In
this way, recommendations for improvement of the strategic management and
planning processes, especially in the part of organising the activities and control
over the implementation of the adopted strategic documents, are substantiated.

The synthesized recommendations for the optimization and restructuring of
medical universities in the Republic of Kazakhstan, the improvement of the
professional suitability of employed personnel with strategic management and
planning, as well as the proposed measures to improve the processes of control
and reporting of results show that the author has a well-established vision for the
development of these educational systems.

I accept the proposed texts of the dissertation as the authorship and work of

the PhD student.

2. Evaluation of the scientific results and contributions of the thesis

As a significant contribution in Sabina Nurakinova's dissertation work I
accept the synthesized mechanism for modernization of the management system
of medical universities through improvement of the strategic planning system and
optimization of university management processes through modern technologies
and methods. In addition, the modified strategic planning system she developed
is constructed in such a way that it allows for the correction of gaps already
identified in the strategic management and planning of medical universities.

The scientific, scientific and applied field of the results achieved by Sabina
Nurakinova in her dissertation can be generally systematized in:

e Updating and enriching theoretical knowledge in the field of
strategic management and planning.

e Synthesizing strategic planning approaches that can be integrated into
medical universities of the Republic of Kazakhstan.

e Development of a strategic management and planning model that
integrates the project approach and the integrated use of different
information systems. The proposed model can be used in the
development of university strategies, to verify the effectiveness of
already developed strategic plans and to improve various management
processes that are relevant to the sustainable development of the
higher education institutions studied. I believe that Sabina
Nurakinova's proposed model for the management of medical
universities in the context of her formulated thesis, probably has a
universal character, which expands the boundaries of its application
and is related to the recommendation made below for the continuation
of scientific and research work in the field of strategic management
and planning in the system of higher education in the Republic of



Kazakhstan.

e The developed toolkit to the proposed model for the management of
medical universities can be used in the preparation of documentation
or as a general methodological guide in the implementation of
strategic management and planning in them.

I accept the dissertation contributions as the work of the Ph.
The submitted reference for scientometrics shows an overfulfilment of the
minimum requirements for obtaining the PhD.

3. Critical notes
I have no significant critical comments to make on the submitted

dissertation and its abstract. Considering the fact that the thesis is in a foreign
language, the texts in the abstract in Bulgarian could have been better presented
stylistically and technically.

Given that the results of the dissertation research have already been
promoted in various open access scientific forums, the achievements of the PhD
student are more easily accessible to interested parties.

I would recommend Sabina Nurakinova to continue her research in the field
of strategic management and planning in the system of higher education in the
Republic of Kazakhstan.

4. Conclusion

Sabina Nurakinova's dissertation is distinguished by a logically constructed
structure that allows for traceability in the construction and defense of the author's
thesis. The author's reasons for choosing to explore the potential of strategic
management and planning to support the competitive development of medical
universities in the Republic of Kazakhstan are well articulated and argued.

The dissertation clearly and correctly articulates all the structurally defining
elements inherent in a scientific study of this nature.

The texts are the work of the PhD student, with correct citation and
reference to foreign theoretical and applied developments.

I accept that the theoretical and applied analysis of the influencing
environment in the development of medical universities in the system of higher
education of the Republic of Kazakhstan, as well as the conclusions and
recommendations for their development systematized by Sabina Nurakinova, can
be used in the development of policies for the comprehensive improvement of
their management, thus confirming that I accept the dissertation work as a
complete independent scientific research.

The proposed abstract to the dissertation is consistent with the texts in the
dissertation itself, It correctly reflects all the contributions of the main work.

I accept the submitted work and the abstract as meeting the legal
requirements specified in the Law for the Development of Academic Staff in the
Republic of Bulgaria and the Regulations for its implementation.



5. Evaluation of the dissertation

In view of what I have written above and taking into account the
indisputable advantages of the proposed dissertation, which has the character ofa
complete and valuable scientific research, I propose with absolute conviction to
the members of the scientific jury to award Sabina Nurakinova the degree of
Doctor of Education and Science in the professional field 3. 7. ,,Administration
and Management”, doctoral programme ,,Organization and Management outside
the Sphere of Material Production (Security and Defence)”.

26.04.2024 Member of the jury:
Varna Prof. V. Nikolaeva, PhD



