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JluceprallMOHHUAT TpyA € oO0ChAeH Ha 3acegaHue Ha OOmO chrOpaHue Ha
Nuctutyr HayunouscimenoBartencka W vMHOBalUMOHHA JnevHOCT Ha HBY ,Bacun
JleBcku‘ — rp. Benuko THpHOBO U € 000pEH 3a 3aliuTa Mpei HAydHOTO KYpH B
obOmact Ha BuUCHIETO oOpazoBanme 3. ,,COIMAIIHA, CTOMAHCKWA W TIPAaBHU HAYKH ",
npodecuoHasiHO HampasieHue 3.7. ,,AIMUHHCTpalMs W yIpaBlIeHHE UM HayyHa
cnenuaiHocT ,,Opranu3anus M yOpaBlIeHHE U3BbH cdepaTa Ha MaTepUaTHOTO
MIPOU3BOJICTBO (CHUTYPHOCT U OTOpaHa)®.

JIMCepTalMOHHUAT TPYA CE€ ChCTOM OT YBOJ, H3JOXKEHUE B TPH IJIABH,
3aKJIFOYEHHE, CIIUCHK Ha U3MoI3BaHara auteparypa (197 3anmaBus) 1 NpHIIOKEHUS.
Nznoxenuero ot 270 cTpaHULIU, ChABPKA OCHOBHUS TEKCT Ha aBTOPA, MPEICTaBEH
B 00em or 233 crpanuuu, aureparypa — 17 cTpaHuuu u npwioxkeHus ot 20
ctpanui. OCHOBHUAT TEKCT Chabpka 28 durypu u 15 tabmunu. Tabmuima 4 e
BKJIFOUEHA B IIPUJIOKEHHE 1.

3amurara Ha auceprauvoHHus Tpyd me ce nposene B UHUHNJL na HBY
,,Bacmia JleBcku™, 3ana .....

Marepuanure ca Ha pasNoJIOKEHUE Ha kenaemure B HMHCTUTYT
,,HaydHOM3ClIe10BaTeICka U MHOBAIL[MOHHA JeWHOCT Ha HanuoHanHMs BOEHEH
YHUBEPCUTET ,,Bacui JIeBckn™.

Astop: Cabuna Hypakunosa.

Tema: MopaepHuszanusi Ha CHCTEMAra 3a YOPAaBICHUE B MEAUIUHCKUTE
yHUBepcUuTeTH Ha KazaxcTaH Ha OCHOBara Ha CTPATErHYeCKOTO TJIAaHUpaHe

Penensentn:
1. IIpod. n.H. CeBganuna Jlumutposa

2. lou. n-p Benera Xpucrosa



I. OBIIIA XAPAKTEPUCTHUKA HA JMCEPTAIIMOHHUSA TPY/]

1. AKTyaJtHOCT Ha npodJIeMa

Cucrtemara Ha BHUCILETO 00Opa3oBaHME € B OCHOBATa Ha HalpeabKa B YCTOHYHMBOTO
pa3BUTHE Ha BCAKA CTpaHa, U3IIBJIHABAMKM Ba)XKHa MHCHS 3a OCUIYpsABaHE Ha
BHCOKOKAYECTBEH YOBEIIKM MOTEHUHUald. B MporpecMBHOTO COLMAIIHO-UKOHOMHYECKO
pa3BUTHE HA JbpXKaBaTa CHEIMATHO MACTO 3aeMa IMpo(ecCHOHATIHOTO OOyueHHe Ha
MEIMLUHCKU CIEUUAINCTH, CIIOCOOHM J1a Ola3BaT 3/ApaBeTO Ha XopaTa, KOETO € B
OCHOBAaTa Ha YOBEUIKHUS KaruTaJ.

30paBeTo, KaTO OCHOBEH MAKPOMKOHOMUYECKH (PAKTOp, € BCE MO-ChIIECTBEH
KOMIIOHEHT OT CTpaTeruuecKys IUIaH 3a pa3BUTUE Ha cTpaHaTa. [IpomeneHara cutyanus B
niobanHaTa W HallMOHAJIHAaTa MKOHOMHKA, MOSBaTa HAa HOBM 3JpaBHU NPOOJIEMHU, HOBU
MH(EKIMO3HU 3a00JI1BaHUS, €MUIEMHUOIOIMYHH, €KOJIOTHYHU U TOBEIEHYECKH PUCKOBE
U3UCKBAT MPO(EeCHOHAIHO MPEJOCTaBIHE HA BUCOKOKAaYECTBEHA MEAMIIMHCKA IOMOII U
3amMTa Ha obmectBeHoTo 31pase. IIpodecnonamHoro oOpa3zoBaHue He € aJEKBaTHO C
T€3M NPOMEHM M TOBA Hajara Cb3J1aBaHETO HA YCJIOBMS, KOWUTO Ja OCUTYpST
HENPEKbCHATO OCHBPEMEHSABAHE Ha 0Opa3oBaTelIHaTa CUCTEMa B CHOTBETCTBUE C
IPOMEHHUTE, HACTBIIBAILIM B CTpaHaTa U CBETA.

Bcenuko ToBa yckopsiBa Ipoleca 3a ONpeAeissHEe Ha OCHOBHHUTE HACOKH 3a
CPEIHOCPOYEH TMEpPHOJ,, BKJIIOUUTEIHO OCBHIIECTBIBAHE HA HMHCTUTYLMOHAIHU U
CTPYKTYpHU pedopMu, pa3BUTHE Ha IOJMTHKA 33 BUCIIETO 0Opa30BaHUE, OCHOBaHA Ha
eBPONEMCKUTE CTaHIapTH U MEXAyHapoJHaTa MpakTHUKa B 00JacTTa Ha CTPATETUYECKOTO
yIpaBJeHUE.

OTuMTaiKl BCHUYKM CBETOBHM TEHJEHLUWH, 3HAYEHHETO HAa MEIULUHCKUTE
YHHUBEPCHUTETHU 32 pa3BUTUETO Ha 3/[paBHATa cUCTeMa, MKOHOMHUKATa U IPOMOTHPAHETO Ha
CTpaHaTa Ha MEXIYHAapOAHWTE Ia3apd HapacTBa. MEIUIIMHCKUTE YHHMBEPCUTETH CE
IpeBpbUIAT B €IMH OT OCHOBHUTE M3TOYHMIIM HAa MHOBAIIMM M TEXHOJIOTMH, BbBEJCHHU B
cUCTEMaTa Ha 3paBEOIa3BaHETO.

B cpBpeMeHHUTE MEAMIIMHCKY YHUBEpcUTETH B Ka3axcTaH cTparerusra 4ecTo € 1o-
CIIO)KHA, KOETO 3HAYUTEIHO HamaligBa TAXHATa PEAJHOCT, €(PeKTUBHOCT U €(PUKACHOCT.
JlHec e O4eBHIIHO, Y€ YCNEXbT HAa MEIULMHCKUTE YHUBEPCUTETH, KOUTO TPATUIMOHHO
3aeMaT BUCOKHU MO3UIMH B MEXYHApPOJAHUTE KJIacalluy, ce ONpeaess OT MHOTO (akropw,
BKJTIOUMTEIHO €(eKTHUBHA CUCTEMA 32 yIpaBJICHHUE.

EdexrtuBHUTE TpOMEHU B MEIUUMHCKOTO oOpa3oBaHue Ha PemybOnuka Kazaxcraw,
KaKTO U B JIPYTU CTPaHM IO CBETA, 3aBUCAT OT PHKOBOJHUTE U YNPABIECHCKU CTPYKTYpH,
KaKTO M OT YMEHUATAa M KOMIIETEHIMUTE Ha JUUATa U EKUIIUTE, OTTOBOPHMU 3a TE3U
npomend. (Sanfilippo et al., 2008)

B MHOrO cTpanu Bce mo-uecto ce 3abensa3Ba, 4e 3a Ja 3ana3ar MeXxaAyHapoaHaTa cu
permyTainys B HOBa KOHKYPEHTHAa cpenia, € HeoOXoAauMa TO-ToNisiMa I'bBKAaBOCT, (hoKyc
BbPXY TIE€HEPUPAHETO Ha HOBU 3HAHUS OT YHHUBEPCUTETUTE, BB3NPUEMUYUBOCT KbM
MHOBAIlMM M CIIOCOOHOCT 3a TAXHOTO BB3MpOU3BEXKAaHE. (AHAIUTHYEH JOKIIAJ
,,MOHUTOPUHT 1 OLIEHKA Ha I'bBKABOTO yIpaBlIeHHE B yHUBepcuteture', 2017)

3a menute Ha edekTUBHATa OOpa3oBareIHa ACWHOCT YHHBEPCHTETUTE TpsOBa
CaMOCTOSTEIHO J1a (hopMHUpaT CBOATA aKaJeMHUYHA MOJIUTHUKA, KOSITO BKJIIOYBA BHIIPOCH 3a
n300p Ha HayYHU HampaBiieHUsl U 00JacTH Ha O0y4YeHHe Ha CHEeHAIUCTH B ChOTBETCTBUE
C HY)K/IUTE€ Ha Ia3apa Ha TpyJa, IPUEM Ha CTYIEHTH, CTYIEHTH U JOKTOPAHTH, pa3BUTHE
Ha 00pasoBaTesiHaTa porpamMu M ONpelesiHE Ha TAXHOTO ChABP)KAHHME, OPraHM3alys Ha



y4eOHHS Tporec. 00pa3oBaTeIHUs MPOIEC, Ch3aBaHe Ha CHCTEMa 3a OCHTypsBaHE Ha
KauecTBOTO Ha 00pa30BaHUETO, aKpEAUTAIIHS Ha 0Opa30BaTEIIHU IPOTPAMH.

B MomeHTa pa3BUTHETO Ha aKageMHYHaTa CBOOOJAa W aBTOHOMHUS Ha
YHUBEPCUTETUTE C IeJI YIpaBJICHHE HAa MPOMEHUTE W OMpPEICNITHE Ha MPHOPUTETUTE Ha
TAXHOTO CTPATErMYeCcKO pa3BUTHE, YIPaBICHHETO HA YOBEUIKUTE PECYpCH U KaJpoBara
MOJIUTUKA, (OPMUPAHETO Ha OIOMKET, ThPCEHETO Ha JOMBIHUTEIHM H3TOUYHUIM Ha
¢uHaHCHpaHe W TIXHATa OUBEpcU(UKANMA, € Apyra TEHISHIMS B pa3BUTHETO Ha
BuclieTo oOpa3zoBanue B KazaxcraH.

W3cneaBanusita B obnacTra Ha oOpa3oBareiqHaTa CHCTEMa W OpraHU3alUATa Ha
YHUBEPCUTETCKOTO YIIPABIEHUE I[IOKAa3BaT, Y€ OCHOBHHUTE MpoOIeMHU oOmacTh Ha
CHBPEMEHHHUSI YHUBEPCUTETCKH MEHUKMBHT Ca:

v/ HeOCTaThuHA afanTallds Ha YIPaBICHCKUTE CTPYKTYPH Ha YHHBEPCHUTETa KbM
MPOMEHEHUTE YCIIOBHUS;

v/ HaCOYEHOCT KbM ITOCTHIaHE HAa KPATKOCPOYHH IICIH U 3a/1auH;

v/ HesICHOTA Ha YIPaBJIEHCKHUTE MPOIEIYPH.

v HACOYEHOCT KBbM pEIlaBaHe MPEAUMHO Ha BBTPEINHH MPOoOIeMH, ciabo
B3aMMOJICHCTBHE C IOTPeOUTENNTE Ha 00pa30BATEIHNA YCIYTH 32 M3yYaBaHE HAa TEXHHUTE
norpedbHoctu (Kynbxkanona I, 2011).

Crniopen aBTOpa Ha MU3CIEABAHETO YHUBEPCUTETUTE Clie[Ba Ja (popMupar coOCTBEHH
CTpaTeruy 3a pa3BUTHE, KOUTO BKIIIOYBAT MPOrPAMU 33 OCUTYpsSIBaHE HAa KAaueCTBOTO Ha
oOpazoBanueTo. DopMHpaHETO Ha CTpaTeTHs 3a pa3BUTHE HAa YHHBEPCUTCTHTE €
MPOAMKTYBAHO OT €HA CTpaHa OT ChbBPEMEHHHUTE HYXJIU Ha TMazapa Ha o0pa3oBaTelHU
YCIIyTH, TPEIU3BUKATEIICTBATA HA BPEMETO M MPOIECUTE HAa WHTErpalus B TI0OATHOTO
00pa3oBaTeTHO MPOCTPAHCTBO, a OT Jpyra CTpaHa, OT CHIIECTBYBAIO HECHBBPIICHO
HUBO Ha yMpaBJICHHE Ha IeHOCTTa Ha yHUBepcuTeTuTe. (Topobekos b., 2015)

JlHec € OueBHAHO, Y€ YCIEeXbT HA MEIUIMHCKUTE YHHBEPCUTETH, KOUTO
TPaJUIMOHHO 3aeMaT BUCOKM MO3MLIMU B MEXIYHApOJAHUTE KIIACAI[UH, CE ONpeaess OT
MHOTO (PaKTOpH, BKIIOUYUTETHO €(PEeKTUBHA CUCTEMA 32 YIIpaBJICHHUE.

3a yCIENIHOTO pa3BUTHE HAa YHUBEPCHUTETA B IBJITOCPOUEH IJIaH IMPEANOCTaBKa €
pa3paboTBaHeTO Ha cTparerus. HezameHHMMO ycioBue 3a mpolieca Ha pa3paOoTBaHe Ha
CTpaTerusi € KOHCOIMIUPAHETO HAa MUCHATA HA YHUBEPCUTETA, HETOBUTE 11EJIH, MHOBAIINH,
MapKeTHHT, 00pa3oBaTelHa, HaydyHa, WHBECTHIIMOHHA, KaJpoBa MoMuTHKA. Ha Bcuukm
JIEMHOCTH Ha YHUBEPCHUTETA ce J1aBa 00Ila HACOKa, 3a Jia ce rapaHThpa ePeKTUBHOCTTA Ha
NOCTUTAHETO Ha cTparermueckure nenu. Crparerusita 3a pa3BuTHEe TpsOBa aa Oble
pa3paboTeHa, KaTo ce B3eMe NpEeABHI IslaTa HaIWYHA WHGOpPMAIHs 33 TEKYIIOTO H
NPOTHO3UPAHOTO CHCTOSIHME HA YHUBEPCHUTETA, HallMOHAJIHATa o0Opa3oBaTeliHa CUCTEMA,
cpenara, B KOSITO paboTH.

JleliHOCTUTE HA YHHBEPCUTCTHTE IO TOJIIMa CTEMEH 3aBHCIT OT TAXHOTO
CTpaTeTHYeCKO IUTAaHWpaHe, MOpajl KOETO € HEOOXOMUMO Jla ce OOBpHE CIICIUAHO
BHUMAaHHE Ha HETOBUS aHAJIN3.

PBKOBOACTBOTO Ha YHUBEPCUTETHTE MOXKE Ja pa3paboTH OTIMYHA CTpaTerus 3a
pa3BUTHE Ha OPraHW3alMs, HACOYCHA KbM BBHIIHHM TMOTPEOMTENH. YCIEXbT HA Ta3H
cTpaTerusi obade Iie 3aBUCH 3HAYUTEITHO OT KaYeCTBOTO HA OPTaHU3AI[IOHHUTE MEPKH U
NOTEHIIMANa Ha yMpaBIeHCKUs nepconan. CrparerusTa Ha YHUBEPCUTETa KaTo MOJEN 3a
yIpaBJICeHWE Ha HETOBOTO pa3BUTHE M€ TOJO0pUM KAdeCTBOTO HA 3aBBPUIMIUTE, IIIE
MIOBHIITM HUBOTO HAa HAyYHUTE W3CIECNBAaHUS M KOHKYPEHTOCIIOCOOHOCTTAa Ha YCIIYTHTE,
NPEOCTAaBIHN OT MEAMIMHCKUATE YHUBEPCUTETH. 3a MOCTUTAaHE HA LETUTE U ONTUMATHO

6



U3IIBJIHEHUE HA CTPATErMYeCKUTE LENM, YHUBEPCUTETHTE CJelBa Ja Ipepasrienar
NOAXOAWTE KbM ChLIECTBYBAlllaTa CUCTEMa 3a yINpaBJI€HUE OT INIEJHA TOYKA HAa HOBU
MOJIEJI Ha YHUBEPCUTETCKO YIIPABICHHE, OCHOBAHO HAa CTPATErMUYECKO IIIIAHUPAHE.

HeoOxonumocTTa 0T €(pEKTUBHO H3I0JI3BAaHE Ha CTPATErMUECKOTO IJIaHUpPAHE B
CHILIECTBYBAIUTE CHUCTEMHU 3a YIPABICHHE Ha MEAUIMHCKUTE YHUBEPCUTETH ONpEeAess
aKTyaJIHOCTTA Ha U30paHaTa OT aBTOpa TeMa Ha AUCEPTALUATA.

Te3ara pasmiexna NOAPOOHO KOHLENIHUATA 3a CHCTEMara 3a YIpaBICHUE U
CTPaTErn4eCcKOTO IUIAHUPAHE HA YHUBEPCUTETUTE, HEHHUTE PA3HOBUIHOCTH, PE3YIITAaTUTE
OT MPWJIAraHeTO Ha pa3jIMYHU MOJIENIM HA YIPABICHHE B YHUBEPCUTETUTE HA PA3IUYHU
CTpPaHM, a CBHIIO Taka OLEHSABAa HEWHMS NOTEHUMAN 3a Ka3axXxCTAHCKUTE MEAMIIMHCKHU
YHUBEPCHUTETH.

2. U3ciaenoBareiicka Te3a U XHUIIOTE3H.

H3ciaenoBaTeiicKaTa Te3a e:

v' B KoHTekcTa Ha OBbP30 NPOMEHSINA CE€ BHHIIHA Cpela, Iiodaau3anus Ha
00pa3oBaTeIHOTO MPOCTPAHCTBO M HapacTBaIlla KOHKYPEHIIHs, TPAJIUIIMOHHUTE TTOIXOIU
Ha YyOpaBieHHE U Jpyrd (akTopu OKa3zBaT HEONIATONMPUSITHO BIUSHUE BBPXY
e(heKTUBHOCTTA HAa PA3BUTUETO HA YHUBEPCUTETHUTE.

v' BBBEXIaHETO Ha HAN-NPOrpECUBHHUTE (POPMHU HA YIPABJIECHUE B MEAULIMHCKUTE
YHUBEPCUTETH, KOWTO C€ TpaHCPOpMHpAT 3aeTHO C PA3BHUTHETO Ha OOJIACTHTE Ha
HEroBara JEWHOCT, HEM30EeKHO Ile MPEBbPHAT CTPATETHUTE B JEUCTBUS, a IEIHUTE B
peasHoCT;

v TIpouechT Ha CTPATErHUECKO IUIAHUPAHE, ChUETAH ChC CHBPEMEHHHM IIOIXOIN H
UHTErpanusi Ha HWHQOPMAIMOHHU CHCTEMH, OCHTypsiBa OCHOBaTa 3a €(EeKTHBHO
yIpaBJICHUE B MEUIIUHCKUS YHUBEPCUTET.

H3caenoBarTesickaTa XUImoresa e:

v' B ycinoBuaTra Ha ObpP30 NIPOMEHSINA C€ BBHINHA Cpela, io0aau3alus Ha
00pa3oBaTeTHOTO MPOCTPAHCTBO M HapacTBallla KOHKYPEHIIUs, TPAJIUIIMOHHUTE TTOAXOIU
Ha YyIOpaBiIeHHE U Jpyrd (akTopu OKa3BaT HEONMArONpHATHO BIUSHUE BBPXY
¢(heKTUBHOCTTA HAa PAa3BUTHETO HA YHUBEPCUTETHUTE.

v'  BbBekXIaHETO Ha Hal-mporpecHBHUTE (GOPMM Ha OCBINECTBIBAHE Ha
JNEWHOCTTa Ha YHUBEPCUTETUTE, KOUTO C€ TpaHCHOpMHUpAT 3aeqHO C Pa3BUTHUETO Ha
o0jacTUTEe Ha HeroBara JEHHOCT, HEM30€KHO IMPEBPBINAT CTPATCTHHTE B JACHCTBUSA, a
[IEJIUTE B PEaTHOCT.

v TIpouechT Ha CTPATErHUYECKO IJIAHUPAHE, ChYETAH ChC ChBPEMEHHH MOAXOIN H
WHTErpanus Ha HWH(QOPMAIlMOHHU CHCTEMH, OCHTYpsiBa OCHOBara 3a €(EeKTUBHO
yIpaBJI€HUE B MEUIIUHCKUS YHUBEPCUTET.

3. Iles 1 3aaaum HA U3CJIeIBAHETO

Heara Ha npucepramusitTa € Ja NPOy4YH, aHAIM3WpPA U pa3paboTh MOIen Ha
yIpaBJI€HUE, OCHOBAH HA CTPATETHYECKO IJAHUPAHE B MEIUIIMHCKUTE YHUBEPCUTETH B
KazaxcraHn.

[locturanero Ha uedATa HaA JUCEPTAlMOHHUSA TPy CE€ OCBIIECTBSIBA 4Ype3
KOHKPETHU3AIUATA HA CICAHUTE HAyYHOU3CIIEI0BATEICKU 3a1aUM:

1. Ja ce u3cnenBar TEOPETUYHUTE U METOIOJIOTUYHN OCHOBHM Ha YMPaBICHHUETO Ha
YHUBEPCUTETA, OCHOBAHO Ha CTPATETUUYECKOTO TUIAHUPAHE.



2. Jla ce aHanu3Mpa ChbCTOSIHUETO HA CTPATErMYECKUTE IIJIAHOBE U CHElU(pUKaTa Ha
TSXHOTO M3IbJIHEHUE B MEIULIMHCKUTE YHUBepcUuTeTH Ha KazaxcraH.

3. AmnHamu3upaiiTe W OLEHETE CHUCTEeMara 3a YIPABICHHE B MEIULMHCKUTE
YHUBEPCUTETH.

4. Jla ce pa3paboTH MOAET Ha YHpaBJIEHUE B MEIULMHCKUTE YHUBEPCUTETH,
0a3upaH Ha CTPATETNYEeCKO IIIaHUPAHE.

4. O0eKT U mpeAMeT HA U3CJIeIBAHETO

O0exkT Ha gucepranMsATa € YIPABICHUETO B MEIUIIMHCKUTE YHUBEPCUTETH Ha
Penybnuka KazaxcraH, ocurypsiBaio TPUEAMHCTBOTO Ha MEIUIIMHCKO 0Opa3oBaHUE,
KIIMHUYHA [TPAKTUKA U HAy4YyHa JIEMHOCT.

IIpeamer Ha WM3CIEABAHETO € MOJEpPHHU3AIMATA HAa CHCTEMara 3a yIpaBJCHUE B
MEJUITMHCKUTE YHUBEPCUTETH Ha 0a3aTa Ha CTpaTErMUecKo MJIaHupaHe.

5. MeTonoJiorusi Ha U3CJIeABAHETO

B n3cnenBaneTo ca U3M0JI3BaHU CIEJHUTE METONU:

v/ KaueCTBEH aHaIM3 Ha ChIbPKAHHETO HAa CTPATETMYECKUTE IIJIAHOBE Ha
YHUBEPCUTETUTE, OPUIIMAIIHUTE JOKYMEHTH, PEJOCTABEHH OT YHUBEPCUTETUTE, PECYPCU
ot MHTepHeT — MaTepuaiy, IpeJCTaBeHN Ha yeOcalToBeTe Ha YHUBEPCUTETHUTE;

v/ eKCIIEpTHO MPOYYBaHE - MPOyYBAaHE HA YHUBEPCHUTETCKH CICIUAIMCTH, MPIKO
AQHTAKUPaHU C U3MBJIHEHUETO Ha CTPATErHUYECKUTE TJIAHOBE;

v’ 3a1b100YCHH HHTEPBIOTA.

3a UHTEpBIOTO Os1Xa U30paHU CIEIHUTE EKCIIEPTHU:

v/ HACTOSAIIH U OMBIIN PEKTOPHU, 3aMECTHUK-PEKTOPH HA YHUBEPCUTETH;

v’ mpodecopH, IOIEHTH, NPETOIaBaTENI U HAyYH! PaOOTHHIIN;

v’ aJIMUHUCTPATHBCH IIEPCOHAI B YHUBEPCHTECTHUTE;

v\ eKCepTH OT areHIuM 3a aKpeAuTaius, MPOPEeCHOHATHNA AaCOIHAIHH,
MPaKTUYECKO 3/IpaBeora3BaHe (3aMHTEPECOBAHU CTPAHM).

TeopeTHuHUTE W METONOJIOTMYHM OCHOBM Ha JHMCEPTALMOHHOTO W3CJEIBAHE CE
OCHOBaBaT Ha paboTaTa Ha Ka3axCTaHCKM U YYXJIECTpaHHM y4yeHH B o0OjacTra Ha
VIPABIEHUETO, YIPABICHUETO HA YHUBEPCHUTETa, CTPATETMYECKOTO IUIAHHpAHE.
TeopeTnuHaTa OCHOBA Ha M3CJEIBAHETO € paboTara Ha KJIACUIIUTE Ha YIPABICHUETO.

3a uH(pOpPMaLMOHHATA U AaHAJUTHYHATa OCHOBA HAa JIUCEPTALMOHHOTO H3CJIE/IBaHE
ca M3IOJ3BaHU JOKJIaau M Mmarepuaid Ha CpetoBHara 3japaBHa opranuzainus (C30),
JIbpxkaBHUTE MpOrpaMH 3a pa3BUTHE Ha 37paBeornaszBaHeTo Ha Pemybnuka Kaszaxcraw,
Jlbp>kaBHaTa mporpama 3a pa3BUTHE Ha o0Opa3oBaHMETO M Haykara Ha PemyOnuka
Kazaxcran, odunumanHu JOKyMEHTH Ha MEIMLUMHCKUTE yHUBepcuTeTH Ha Kaszaxcraw,
MOHOTpauy Ha MECTHH M UYKJIECTPAaHHU CIEUUATUCTH, MyONUKAlUU HAa Ka3axCKH,
PYCKH, YYXIACCTPaHHM HAy4YHH MyOJIMKaluu, cOOPHULIM OT MEXKAYHApPOAHH HAyYHU U
NpaKTUYeCKH KOoH(pepeHImH, cratucTudecka nHpopmanus Ha Komurera mo craTucTuka
Ha MUHUCTEpCTBOTO HA HallMOHAJIHATA HKOHOMHKA Ha PemyOnmka KazaxcraH.

[TpakTyeckara OCHOBAa Ha M3CJEIBAHETO OsXa MEAUIIMHCKUTE YHUBEPCUTETHU Ha
Kazaxcran: Ka3zaxckuaT HaluMoOHaJEH MEIUIMHCKUM YHHMBEPCUTET Ha uMmeTo Ha S.D.
Acdennuspo (KazNMU), Menununckun yauBepcutetr Actana (MUA), [IppxaBen
meaunuHcku yHuBepcuteT Cemeit (SMU), KazaxcraHcku METUIIMHCKA YHHUBEPCUTET
"KSPH" (KMU KSPH).



5. Orpannyenus

OOmUpHOCTTa U CIOKHOCTTA HA 3aJjauuTe HA AMCEPTAlMOHHUS TPYI OrpaHHyYaBa
ISJIOCTHOTO M3CJ€/BaHE. 3a MO-ToJisiIMa KOHKPETHOCT M 3HAYMMOCT Ha paborara
U3CIIEIBAHETO € INPOBEJCHO B PAMKHUTE Ha OIpPENETICHH JOMYCTUMHU OrPaHUYEHUS.
OOxBaThT Ha W3CIEIBAHETO € OrpaHWYEH [0 U3CJelIBaHE Ha KOHIENTYyaTHU
XapaKTePUCTUKHU, METOJJOJIOTUYHH U HAYYHO-TPAKTUYECKU MPoOIeMu Ha POPMHUPAHETO U
pPa3BUTHETO Ha CTPATErMYECKOTO IUIAaHMpPAaHE B YCJIOBHMATAa HAa MEAMIMHCKUS
oOpa3zoBareneH nazap. Ha Ta3u ocHoBa ce pa3paboTBaT MEXaHU3MHU 32 MOACPHU3HpPAHE Ha
cucTemara 3a ynpaBjeHHe Ha MEIULUHCKUTE YHUBepcuTeTd B Kazaxcran Bb3 OCHOBA Ha
CTPAaTEru4ecKo IIaHUPaHE.

TeopeTHyHU M METONOJIOTMYHU W3CJE/IBAHUS, 3acArallld pa3jMdyHHU acleKkTH Ha
CTPATEruuecKOTO yIpaBlieHUE U IIaHUPaHEe, ca OTPA3eHH B TPYAOBETE HA PEIUIla aBTOPH:
U. Aucod, I1. Acen, K. boyman, JI. ['ubcwh, P. I'pronunr, P. ladT, I1. Jdoiin, Y. Hopusr,
®. Komiep, x. JlamOen, M. Maknonann, [1. Munrpom, I. Munnoepr, A. Tommncoh, b.
Tyuc, T. Kontu u np.

Teopernunata ocHOBa 3a pa3pabOTBaHe Ha CTpaTErwsiTa Ha YHHUBEPCUTETA CHIIO €
pabota Ha M. Ioptep. (IlopTep M., 1997) Cnopen uaeute Ha [lopThp HaM-TIOAXOASIIH
3a YHHMBEPCUTETUTE ca CJIEJAHUTE CTPATErMYecKd alTEepHATUBH: IPOU3BOJICTBO Ha
o0Opa3oBareNHu YCIYT'HM C HaW-HUCKU pasxoau; audepeHimpane Ha oOpa3oBaTEIHUTE
YCIIyTH; OpPUEHTAIUSI KbM IIMPOK a3ap; HACOYEHU KbM TCHA Ma3zapHa Humia. KakBaro u
cTparerus 1a u3depe YHUBEPCUTETHT, BAXKHO € Jla MMare siCHa MpeJcTaBa 3a LieJTa Ha
NeiHOoCTTa, pa3bupaHe 3a TOBa Kak IE C€ Ch3JajJe MOTPEOHUTENCKa CTOWHOCT 4pe3
peanu3upanuTe 00pa3oBaTEIHU TPOTPAMH.

Pa3BuTHeTO Ha MIEUTE 3a CTPATETMUYECKO YIPABICHUE € OTPa3eHO B TPYAOBETE HA
TakuBa aBTOpH Karo Ppankenxodc u I'panbp (1971), Ancod (1972), UHlennen u Xaren
(1972), bpyun (1974) u np.

AxkcenoB K., Kne6anos b. u T'onuapoBa H. (Akcenos K. u ap., 2004) te uzxoxmuar
oT (pakTa, 4e ChbBPEMEHHHUTE MOJAXO/M KbM CHCTEMAara 3a YIpaBJICHHE HA YHUBEpPCUTETa
M3MCKBAT CH3/1aBaHETO Ha MH(OpPMAIMOHHA CcHCTeMa M 0a3a JaHHU, KOWTO YIECHSBAT
B3EMAHETO Ha PEIICHHS B CbOMTUETO HA PA3IMYHU TEKYIU CUTYaIUH.

CpBpeMEHHUTE MOJENM HAa M3rpaxJaHe M YIpaBIeHHE Ha BHUCIIM Y4eOHU
3aBe/ieHUs ca JocTa pazHooOpasHu. [Ipu pazpaboTBaHeTo Ha MOJEN 3a yNpaBieHHE Ha
YHUBEPCUTETA € BB3MOXKHO Jla CE€ H3IOJI3BAT Pa3jIM4YHU METOAOJIOTMYHM MOAXOOU HU
TexHukHu 3a monenupane. M taka, C. bensakoB (C. bemsikoB, 2009) pazuuta B cBOUTE
u3CIeIBAaHUS. HAa METOJOJIOTHUATa Ha (DYHKIMOHAIHOTO MOJENIMpaHe, KOsATO Ce€ OCHOBaBa
Ha NPUJIaraHETO Ha €JVHHU IpaBUiIa 3a MPEACTaBSIHE Ha BCEKH MPOIEC, KAKTO M Ha
B3aMMOJICMCTBUETO Ha HSIKOJIKO IIpOlleca, HACOYEHM KbM IIOJIy4aBaHE Ha HW3BECTEH
pe3yaTar, KOMTO HU MO3BOJIsIBA J]a MPEACTaBUM Bb3MOXXHHU BapUaHTU 3a OpraHU3alus Ha
YIPABIEHUETO B 3aBUCUMOCT OT ChIbP’KaHUETO HA IEHHOCTTa Ha 00EKTa Ha yIpaBJieHHUE.

Pa3BuTHeTOo Ha MHOBAaTMBHU MOJIETH 3a yIpaBjieHHe Ha oOpa3oBarenHara cdepa B
Peny6nuka Kazaxcran e mpencraBeHo B TpynoBete KypGanosa M., Kycamnoa A., C
Anuna P., bopubexosa K., Myp3anuHoBa A. u ap.

B paborara na aBtopa (HakarkoBa O., bacapanosuu E., 2015) e nmokazano, ye mo
BpEME Ha MOJIEPHHM3AIMATA HAa Ka3axCTaHCKaTa oOpa30BaTeIHA CHCTEMa CE yBeln4yaBa
MHTEH3MBHOCTTA Ha 3HAHUATA Ha yMpaBlieHUWeTo. ToBa ce H3pa3siBa B THPCEHETO Ha
MHOBATHBHU KOHLEMNTYaJHU MOJIXO/IM B yIpaBJeHCKaTa AEHHOCT, HAyYHOTO pa30oupaHe OT



MHOTO MPAKTUIIN-MEHUHKBPHU Ha TSIXHATA ACWHOCT, KAKTO U HEOOXOMMMOCTTa OT HEelHaTa
TeOpeTuYHa 0OOCHOBKA.

[TpoyuBaneto, nmpoBeneHo oT Sagintayeva A., Hartley, M., Ekel P., npocnenssa
€BOJIIOIUATA Ha MPOU3X0/Ja U PA3BUTHUETO HA OPTAHUTE 3a KOPIOPATUBHO YIIpaBJICHUE HA
Ka3aXCTaHCKUTE YHUBepcuTeTH (Sagintaeva, et al., 2018). MexnayHaponHara
u3cIeIoBaTeNIcKa Tpyma Mpoy4yu HauuHa, o koiTo Kazaxcran e u3bpan na pedopmupa
YOpPaBICHUETO HA BHUCIHIETO OOpa3oBaHHE, BB3MPHUEMAHETO My B OOpa3oBaresiHaTa
OOITHOCT, KaKTO U M300pa Ha YHUBEPCUTETCKH JIHIECPU HA MEXaHU3MU 32 U3IbJIHEHUE Ha
Ta3u CTPAaTEerMuyecKd BaKHA 3ajada. ENWH OT W3BOAWUTE, HAIPABEHU B M3CJIEABAHETO Ha
aBTOpUTE, TNIaCH, Y€ CHCTEMara 3a yNpaBJICHUE Ha BUCIIWTE y4yeOHU 3aBEJICHUs] OCTaBa
HEMPOMEHEHa JOCKOpPO, KOraTo TPaBUTEJICTBOTO HA CTpaHaTa MpaBU ONHUTH Ja s
MOJIepHU3Upa. B MOMEHTa YHHBEPCUTETHUTE MMaT BKOPEHEHAa CUCTEMa OT BSIpBaHUSA U
pazOupaHe 3a OTHOIIEHHUSATA C BIACTUTE, KOUTO ONpenensrT (QyHKIMOHUPAHETO Ha
UHCTUTYIIMUTE. EAHO OT OCHOBHUTE MpPEAN3BUKATEIICTBA € Ja CE€ NPEOAOTEAT Te3U
CUCTEMHHM HAaBUIM U HAUYMHU Ha (YHKIMOHHMpAHE, 3a Jla C€ OCBHIIECTBH ISUIOCTHA
yIpaBieHCKa pedopma.

JIeCTBUTEIHUTE TEOPETHUYHM AaCleKTH U METOAOJOTUYECKUTE OCHOBH Ha
CTPaTeTUYECKOTO TUIAHUPAHE B YHUBEPCUTETA Ca U3CJIEIBaHM B TPYIAOBETe Ha
Ka3axCTaHCKU W uyxnaectpanHu aBropu lOBuma H., AnmubexoBa K., Kymxanosa I,
[Tynmumesa T., [llenenora V., Cunaesa O., bnonauna B., Lerner A., Goodstein L., Newman
F., Grudzinsky A., Ekkel P., Klyuev A., Kupumnuna H. u np.

Cuura ce, 4e OCHOBATENIAT Ha TEOPHITA 3a CTPATETMUYECKOTO IUIAHUPAHE €
N.Aucod. [Ipe3 1965 1. Toit mpejuiara UIE0IOTUATA HA CTPATETMUECKOTO TNIAHUpaHe: Ja
ce MpPEMUHE OT aHajdu3 Ha OBJACHIETO KbM HACTOAIIETO. MOAENBT 3a CTPATETUYECKO
miaHupaHe Ha Ansoff ce cbcToMm OT moOCJIeAOBaTeNeH MpoIec Ha B3eMaHe Ha
CTpaTernyecKu pelieHusl.

Kananckusar ydyen XeHpu MuHIOEpr cTUTHA 10 W3BOAA, Y€ IMPOIECHT Ha
CTpaTeruyuecKko IUIaHUpPaHE MOXe Ja ObJie MO-JIWHAMHYEH M TO-MaJIKO MPEIBUIUM,
OTKOJIKOTO CMsiTaxa TEOPETUIMTE Ha YNpaBIeHUETO. B mpolieca Ha nMpomsiHa Ha €TanuTe
Ha CTPAaTETMYECKOTO YIPABICHHE C€ NPOMEHH U ChABPKAHUETO Ha MOHATUETO
,»CTPATETUYECKO IIAHUPaHE .

Taka Meckon M. BsipBa, 4e ,,CTPATETHUYECKOTO IJIAHUPAHE € Ha0Op OT JEHUCTBUS U
pellIeHUs, B3eTH OT PBKOBOJCTBOTO, KOUTO BOMAAT 1O pa3pabOTBaHETO Ha cCrenuduyHU
CTpaTeruu, MpeJHa3HauYeHU J1a MOMOTHAT Ha OpraHM3alusATa J1a MOCTUTHE IEJUTE CU‘
(Meckon M. u nip., 1997). Cnopen I'onyokoB E. crparerndeckoro mnianupaHe ce pazoupa
KaTo ,,IPOIIEC HA Pa3BUTHE M MOJAbpKAHE HA CTPATETUUYECKU OajaHC MEXAY LIEeTUTEe U
Bb3MOKHOCTUTE Ha €/lHAa OpraHu3alus B IPOMEHSIIUTE ce na3apHu yciuoBus® (['onyOkos,
E. 2020). Schendel u Hatten ro pasmiexnar karo ,,Ipollec Ha ONpEAENIsIHE U
YCTAHOBSBAaHE Ha BpB3KAa MEXKJY OpraHu3alus U HeWHara cpelna, CBhCTOSII CE B
U3ITBJTHEHUETO Ha M30paHM 1IeJIM ¥ B ONUTHU 34 MOCTUTAHE HA YKEJIAHOTO CHCTOSIHHE Ha
Bpb3Ka C OKOJHATa Cpela 4Ype3 pas3lpeleNssHe Ha Pecypcd, KOETO I03BOJIsABa
OpraHu3aIusATa U HEMHUTE OTIENH J1a JeicTBaT e(peKTUBHO U epuKkacHo.

Cnopen XwureHc ,,CTpaTerMue€CKOTO IUIAHMPAHE € MPOILeC Ha YNpaBICHUE C e
M3MbJIHEHHE HA MHUCHSITA HA OpraHU3alusATa upe3 yIpaBICHHE Ha B3aUMOICHCTBUETO Ha
opraHuzanusta ¢ HeifHara cpena.” [lupc u POOMHCBH ompenensiT CTpaTernyeckoTo
yIpaBJICHHUE ,,KaTO CHBKYITHOCT OT PEIICHUS W JIEHUCTBHS 3a (GOopMylIUpaHe U MpuiiaraHe
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Ha CTpaTeruu, pa3pabOTeHH € €N NMOCTUTraHe Ha LenuTe Ha opranu3auusara’ (Muapucos,
A., u ap., 1998).

MarganoB II. nepunupa chBpeMeHHaTa KIOYOBA UIES 32 CTPATETHMUYECKO
IJIaHUpaHE B TOBA, Y€ TO HE CE€ ChbCTOU B pa3pabOTBaHE HA CTpPATETUs WM CTPATETUUYECKU
IUIaH, a B OMHCAHHE Ha JIEWHOCTUTE Ha OpraHM3alusaTa B OBJCIIETO; ILIeNTa € Ja ce
UACHTUPUIMPAT, pa3paboTAT U OIEHSIT BCUYKM HAMYHU BB3MOXKHOCTH 33 pa3BUTHE Ha
opraHu3anusTa U Jia ce MiaHupa TsxHoto npuinarane (Marganos I1., 2011).

Crnen xaro pasmieaxMe paziuyHu JeUHULMU HA ,,CTPATETHUECKO IJIaHUpaHe™,
MOXKEM Jla TIOCOYMM, Y€ CTPATErMYecKOTO IUIAaHUPAHE € JUCHUUILNIMHUPAHO YCHIIME 3a
pa3paboTBaHe Ha pelICHUs U ACHCTBUS, KOUTO OOPMST U HACOUBAT IETa U IEUHOCTUTE
Ha OpraHu3anusTa, 0coOeHO M0 OTHOLIEHHE Ha ObaemeTo. CTparernyeckoTo IUIaHUpaHe
€ OCHOBEH KOMIIOHEHT Ha OpPraHU3ALMOHHOTO YIPaBJICHUE U B3EMAHETO HA PEIICHHS B
nyOJIMYHU, YaCTHU W HECTOMAHCKH OpraHu3anuu. ToBa € CTPYKTYpHpaH NOIXOH 3a
ompeJieNsiHe MOcoKaTa Ha JACMHOCTTa Ha OpraHu3alusITa U IPOTrHO3UpaHe Ha OBACHICTO.
Upe3 cTpaTernueckoTo MIAHUPAHE PECYPCUTE HAa OpraHU3ALMATa C€ KOHLIEHTPUPAT BbPXY
OTrpaHHueH Opo# IeNM, KOeTO ToMara Ha OopraHu3anusaTa aa (Gokycupa ycuwiusra cu, Ja
OCUTYpH €AMHHA MHCTAJAIHUs 3a CIYKUTEINUTE 3a MOCTUTaHe Ha OOIIU IEIH, KaKTO U Ja
OIICHU U KOPUTHpA MOCOKaTa CH B OTTOBOP HAa MPOMEHSIIIUTE C€ BHHIIHU 3a00HMKaJIIIa
cpena.

Vuennte SxumoB A., MesenneBa E., benosa H., MarmanoB II., xouto unmar
U3BECTEH MPUHOC 3a (OPMHUPAHETO U PA3BUTHUETO Ha IIKOJaTa IO MEHUKMBHT,
UACHTU(PUIIMPAT OCHOBHUTE 3allaJ{HU KOHIICTIIIMH, KOUTO ca B OCHOBAaTa Ha KjlacM4yeckaTa
TEOpUs Ha CTPATETUUYECKOTO TUIAHUPAHE B OPTraHU3alUATa U ONPEACIIAT TPACKTOPUITA Ha
HAY4YHUS JUCKYPC.

N3cnenBaneTo Ha JUTEpaTypHUTE M3TOYHUIIM TOJICKa3Ba, Y€ MHOTO YCHIIUS ca
HACOYEHHU KbM Pa3pabOTBaHETO HA TUIAHOBE, a 3HAYUTEITHO MO-MAaJIKO 32 OCUTYpsIBaHE Ha
edekTuBHOTO My Tpuiarane. CienoBaTeiHO ePEeKTUBHOTO JTUACPCTBO U pa3OUpaHETO Ha
WHCTUTYIIMOHATHATA KYITypa, BKJIIOUUTEIHO OIIEHKA Ha OCHOBHUTE IIEHHOCTH Ha
OpraHu3aIusATa, ca BaXXHU (aKTOpH MpH MaHupanero. JlugepcTBoro TpsOBa na Obae He
caM0 MH()OPMHUPAHO M IEIEHACOYEHO, HO U YYBCTBUTEIHO KBbM CpeJara; JUJAEPCTBOTO
TpsiOBa CHIO TakKa Jla Ch3/1aBa HOBU Bh3MOXXHOCTH, KaKTO U JIa pearupa Ha MPOMEHSIIUTE
ce BBHIIIHM 00cTosiTecTBa. [10 TO3M HAaYMH M3CIeABAHETO HA JTUTEPATYPHUTE U3TOUHUIU
Ha YYXKJIECTPAaHHM U Ka3aXCTAaHCKU H3CIIEOBATENIM TOKa3Ba Pa3jW4yHU MOAXOAU KbM
CTPATErHYeCcKOTO yIPaBICHUE U IIAHUPAHE HAa BUCIIUTE YICOHU 3aBEACHMUS.

Bonpeku ¢akra, ue mocera ompezesieH HAOOp OT 3HAHUS 3a Pa3IMYHU ACIIEKTH Ha
CTPAaTErH4ecKOTO IJIAHUPAHE B YHHBEPCHUTETA € pa3padOTeH B TPYJAOBETE HA YYEHU U
MPaKTULIM U Ta3U MOCOKa € aKTUBHO MOJKPETIsIHA U Pa3BUBaHA HA IbPKABHO HUBO, TS BCE
Ollle OCTaBa Hail-cnabo pa3BUTaTa W M3y4YaBaHU B TEOPETUYHO U MPAKTUUYECKO
oTtHoieHue. ToBa ompezens 3HAYEHUETO HA CHUCTEMAaTU3UpPAHETO W 0000IIaBaHETO Ha
CBIIECTBYBAIUTE 3HAHUS 3a CTPATETUUYECKO IUIAaHMPAHE B YHUBEPCUTETAa HAa €AMHHA
TEOpPETHUYHA U METOAOJOTHUYHA OCHOBA, HETOBOTO YKpEIBAaHE Upe3 HAyYHH HU3CJICABAHUS,
KaKTO M pa3pabOTBaHETO Ha MPEMOPHKU 32 MOJACPHU3UPAHE HA CUCTEeMara 3a yIpaBiIcHUE
Ha MEIUIIMHCKHUTE YHUBepcuTeTH B Kazaxcran Ha 6a3ara Ha CTparernyecko IIaHupaHe.

6. OCHOBHHTE MOJI0KEH NS, IPEACTABEHH 32 3aINTAa.
Hay4yHHsT aHAJIN3 HA CHCTOSHUETO HA CTPATETMUYCCKUTE ITAHOBE HA MEIUIIMHCKUTE
yHuBepcuteTd B Kazaxcran u cnennurkara Ha TSXHOTO M3ITBIHEHUE NOKa3a TEHICHIIHS
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3a JIOMHHUPAHE Ha 3aCHJICHOTO pa3padOTBaHE HA CTPATETHYECKH IUIAHOBE HAaT
OCUTYPSIBAHETO Ha €(GEKTHBHOTO MM H3IBIHCHHE, HEIOCTAThu€H MOHUTOPUHI Ha
MIOCOKUTE Ha pPa3BUTHE, JINIICA HA aHAIM3 HA TMOCTUTHATHTE IOKA3aTeld M OICHKa Ha
WHINKATOPHUTE, HUCKA aHTQKHUPAHOCT 3a TIOCTHTaHE Ha Pe3yJITaTH, BOJCIA JO0 JUIca Ha
HaIpPEIbK U HE MIOCTUTAHE Ha LIETUTE.

JlokazaHo e, 4ye e(EeKTHMBHOCTTa Ha MEIAMIIMHCKUTE YHUBEPCHUTCTH HMMa IpsKa
BpPB3Ka C YIPABICHUETO U HETOBaTa €)EKTUBHOCT, KOETO CE MOTBBPXKIaBA OT PE3YITATUTE
OT u3cieaBaHeTo. MaeHTuduImpanu ca ChIeCTBCHUTE (DAKTOPH, KOMTO Bb3MIPEISITCTBAT
¢(eKTUBHOCTTa Ha ChIIECTBYBAIllaTa CHUCTEMa 3a YIPaBICHHEC B MEAMIIMHCKUTE
yHUBepcuTeTH Ha Ka3zaxcTaH: HE TOTOBHOCTTA Ha YIPABICHCKUTE CTPYKTYpH Ha
YHUBEPCHUTETA KbM ITPOMEHSIIIUTE CE YCIIOBHS, JIUTICATA HA aHTAKUPAHOCT U OTTOBOPHOCT
HAa MCHH/DKBpHUTE, (OPMATHOCT MPH HM3IMBJIHCHUETO Ha CTparerusaTa 3a pa3BUTHC,
HEeJ0CTaThuHAa MH(pOpMATH3aIMs Ha TPOIECH Ha YIpaBiCHHUE, JHUICAa HAa KOHTPOI H
aHAIM3 Ha pE3YITaTUTE OT U3MBIHCHUETO, HE BBH3MPHEMAHE HA CHCTEMara 3a
CTpaTEruuecKo IUIAHUPaHEe KaTo MHTETPUPAaHa CHCTEMA 3a yIIpaBJICHUE.

O06ocHOBaBa ce HEOOXOAUMOCTTA OT MOJACPHHU3UpAHE HA CUCTEMaTa 3a yIpaBJIcHUE
B MCIUIIMHCKHS YHUBEPCHTET, OCHOBaHA HA CTPATETMYCCKO IJIaHUpPAHE, M3IOJ3BaHE Ha
Hali-mozepHuTe (JOpMH HA ympaBlieHHWE, €(DEKTHBHU WHCTPYMCHTH W BCHYKH HAIAYHU
uH(GOpMaIMOHHHU TexHoJoruu. ToBa Iie 1a/ie Bb3MOXKHOCT 3a I0JydaBaHe Ha OlepaTHBHA
uHdopMalds 3a TEKYIIUTe JACHHOCTH Ha YHHBEPCUTETa, BH3yaJU3HWpaHe Ha
KOHCOJIUJTUPAHW JITaHHW, KOUTO BH IO3BOJISIBAT T'bBKABO Jla pearupare Ha MPOMEHU B
CTpaTeruyecKus IUIaH, Ja OICHSIBATe PHCKOBETE, Ja MPOTHO3UpPATEe U CBOCBPEMEHHO Jia
MIPOMEHsITE oOelaBamniyd 00JacTH.

B MemumuHCKATE YHUBEPCHUTETH € pa3padOTeH MOIe] Ha YIpaBlIeHUE, KOWUTO
MO3BOJIIBA TOCTHUTAHETO HA TUIAHUPAHUTE CTPATCTHYCCKH TIeIA W 3aJa4d  4pe3
yIOpaBJIeHUE Ha MPOEKTH, Oa3upaHOo Ha MOAMQHUIIMpPaAHA CHCTEMa 3a CTPATETHYECKO
IJIaHUpaHEe ¥ MHTETpUpaHa WHTETpalisl Ha BCHYKH HATMYHU HH)OPMAITMOHHU CUCTEMHU.

7. JucKycuu

JlucepTantnoHHUAT TP/ € 00CHJIeH Ha pa3ImUpeHo 3acenanne Ha O0moTo chOpanue
Ha Wuctutyt ,,HayuHouscinenoBareicka M HMHOBaMOHHa JelHOCT Ha HBY ,,Bacun
JleBcku” — rp. Benuko TepHOBO.

Pesynrarute OT wu3cnenBaHWATAa ca OOCHXKJIAaHM Ha MEXIYHAPOJHH HAydyHU
KOH(pEpeHIIMH M CHOHCaHWsg B cTpaHaTa ©W 4ykOunHa. OCHOBHHUTE peE3yiaTaTH ca
nyOIMKyBaHU M MPEJACTaBeHH B 13 myOnukanuu B MEXAYHAPOIHU HAYYHU KOH(EpEeHINU
Y CIIMCaHUs.

8. TeopeTnyHO M NMPAKTHYECKO 3HAYCHHE

Pesynratute OT wH3cnenBaHETO ce€ CBCTOAT B Pa3pabdOTBAHETO HA OCHOBHUTE
ONTUMM3UPAHU TOJAXOJHU 32 CTPATETMUYECKO TUIAHUPAHE, MTPEITIOKEHUETO 32 UHTErPUpPaHE
Ha ChIIECTBYBAIM HH(DOPMAIIMOHHU CHCTEMH U €(QEKTUBHOTO M3IOJ3BaHE Ha
NPAKTUUYECKH HMHCTPYMEHTH 3a MOJEpHM3AlMsl Ha CHUCTeMara 3a YIpaBlieHHE Ha
MEIUIMHCKUTE YHHUBEPCUTETH. Pesydaratute OT uH3CIHEABaHETO MoOrar Ja Obzaar
U3I0JI3BaHN TpU pa3pabOTBAaHETO HA YNPABICHCKH CTparermd W Morar jaa Obaar
NpernopbyaHd Ha CTYIEHTH, JOKTOPAHTH, MJIaJMd Y4YEHH, H3CIEAO0BATENH, H3ydaBalld
COILIMAJIHO-UKOHOMHUYeckuTe mporecu B Kazaxcran. Marepuanute OT AUCEpTAllMOHHUS
TPYI MOTrar Ja ce M3MOJ3BaT U MPU MOJATOTOBKaTa Ha KypcoBe 3a 00y4eHHE W TPEHUHTU
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M0 MEHUKMBHT, CTPATErMUeCKd MEHUPKMBHT U Ca OCHOBA 3a 3aJbJDKUTEIHU KYpPCOBE
3a CTYJEHTH I10 CIEIUATHOCTTa ,, MEeHHPKMBHT"".

9. OCHOBHH pe3yJITaTH U U3BOAU OT JUCEPTAIHOHHUS TPYII.

B nucepramumoHHus Tpya € M3BBPIICH aHAIW3 HA JIMTEPATypHU H3TOUHUIIH, KOUTO
MoKaza, 4e TNPHOPUTETHT Ha H3CJICAOBATEIUTEe € JaJieH Ha pa3mIekKIaHeTo Ha
CTpPaTeruueCcKOTO IUTAHUPAHE KaTo €JIEeMEHT OT YIPABICHUETO Ha YHUBEPCHUTETA.
Konneniuara 3a cTparernyecko IUIaHHpaHEe Ce€ OCHOBaBa Ha SICHOTO pa30upaHEe Ha
MHUCHSTA Ha OpTaHHW3allUsITa; HETOBaTa BU3HS 3a TOBAa KbJC MCKa Ja ObJie B ObJICIICTO; U
[IEHHOCTUTE, KOUTO IlI€ PBKOBOMAAT AecTBUATA MYy. [IponechT M3UCKBA aHTaKUPAHOCT
ChC CTPATETHYECKOTO TUIAHMPAHE, KOETO BKIIIOUBA CIIOCOOHOCTTA Ha OpraHMu3anuara Ja
MOCTaBsI KAKTO KPaTKOCPOYHHM, TaKa M JABITOCPOUHHU Iesn. CTpaTerunyeckoTo TUTaHUpaHe
CBIIIO BKJIFOYBA IJIaHWpaHE HAa CTPATETHMYCCKH PEIICHUS, NEWHOCTH W pa3lpeeiisHe Ha
pecypcute, HeOOXOMMHU 3a TTOCTUTAHE Ha TE3U LIEIIH.

3acimyxaBaT BHHMaHHE HW3CJICIBAHUATA, KOUTO Pa3MIeKIAT CTPATErHIECKOTO
IJIaHUpaHe B KOHTEKCTAa Ha HOBH IPOIIECH Ha yIpaBJICHHE, KOUTO I'bBKABO pearupar Ha
MIPOMEHHUTE BBHB BHTPEIIIHATA U BHHIIHATA CPe/la Ha YHUBEPCUTETA U M3IOI3BAT BCHUUKHU
HaJTUYHU HUHPOPMALIMOHHM TEXHOJOTMU 3a ToBa. [lo TO3M HAYMH CTPATErHYECKOTO
IJJaHUpaHEe MOXKE Ja IIOMOTHE Ha eJHa OpraHu3alus Ja CleYeld KOHKYPEHTHO
MIPEAMMCTBO, J1a TO00PH Ma3apHUs sy U Ja TUTaHUpa OBICIIETO CH.

Karo ms0 mpoBenaeHOTO H3cleABaHE pa3KpuBa pelauiia MpobJeMHHU 00JacTh Ha
CTpaTernYeCKOTO IJIAHUPAHE.

II. CTPYKTYPA U CBABPKAHUE HA JTUCEPTALHUOHHUSA TPY]

1. Crpykrypara Ha qucepranusita

ChabpxaHue Ha IUCEPTALUATA.

JlucepTauMOHHUAT TpPyA € CTPYKTypHpaH B CBOTBETCTBUE C IIOCTaBEHara ILied,
U3CIIEIOBATENICKM 3aJlaud, paboTHA XumoTe3a, OOEKT M MpeIMeT Ha U3CJIelBaHe U
oTpassiBa MOJX0Ja Ha aBTopa KbM Temara. [Ipe3eHTanmsta € CTpyKTypupaHa B TpHU
OCHOBHHU CMUCIJIOBHU pasziesia, 000COOeHH KaTo IVIaBH, KaTo BCSAKA OT TAX € CErMEHTHpaHa
Ha TMOApa3Ieiu.

[To-KOHKPETHO CBHABPKAHUETO Ha JUCEPTALMOHHUA TPYI € CTPYKTYPUPAHO IO
CJIeJTHUS HAUUH:

BnBenenue

ITTABA II'BbPBA. TeopeTuko-MeToAu4ecKl OCHOBH Ha CHCTeMara 3a
yIpaBJIeHHE U CTPATern4ecKo IIAHUPaHe BbB BUCIHINTE Y4eOHH 3aBeleHHUsI.

1.1. OcHOBM Ha CTpaTerMyecKkoTO YIPABJIECHHWE HAa CHUCTEMara Ha BHCIIETO
oOpa3zoBaHue

1.2. Pedbopmu Ha cuctemara 3a BHUcCIIe OOpa3oBaHHME U OCHOBHUTE HACOKM Ha
CTpaTeruyecKo pa3BUTUE Ha yHUBepcuTeTuTe Ha PenyOnuka Kazaxcras.

1.3. CtparernueckoTo IJIaHUpPaHE B YIPABIEHUETO HA OPraHU3ALUATA: CHLUIHOCT U
OCHOBHH KOMIIOHEHTH.

1.4. Metonuyeck OCHOBM Ha CTpPAaTErMYECKOTO IUIAHMpPAHE B YHHUBEPCUTETHTE.
OcHOBHUTE U3BOM KbM IIbpPBA II1aBa

OcHOBHHTE M3BOM KbM ITbPBA IJIABA.

ITABA BTOPA. AHaiu3 Ha CbCTOAHHETO M Pa3BUTHETO HA CTPATErHYeCKOTO
IVIAaHNPAaHe B MeIMIMHCKUTe YHUBepcuTeTH Ha Kazaxcran
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2.1. Metononorusi Ha U3CIEBAHETO.

2.2. XapaKTepucTUKU HAa MEIUIIMHCKUTE YHUBEepcUTeTH Ha PeryOnuka KazaxcraH.

2.3. AHanu3 Ha CBCTOSHHETO HA CTPATETMYECKOTO IUIAHUPAHE B MEIULHMHCKHTE
yHuBepcuteTy Ha PenyOnuka Kazaxcran.

2.4. OueHka Ha TPUIIATAHETO HAa CTPATETHYECKOTO TUIAHUPAHE B MEIUIIUHCKUTE
yHuBepcuteTd Ha PenmyOnuka Kazaxcran.

2.5. AHanu3 Ha cucTeMaTa 3a yNpaBJI€HUE HAa MEIULMHCKUTE YHUBEPCUTETU Ha
PenyOnuka Kazaxcras.

OcHoBHHTE U3BOM KbM BTOpPA IV1aBa.

I'TABA TPETA. OcHOBHHTE HACOKM 3a MOJAEPHH3alMsl HAa cHCTeMaTra 3a
ylnpaBjieHHe Ha MeIMUMHCKMTe YyHuUBepcuteTH B Ka3zaxcran Ha 0a3ara Ha
CTPaTeru4ecko njiaHupaHe.

3.1. [Ipernen Ha MojenuTe 3a yIpaBlieHUE HA YHUBEPCUTETA.

3.2. Pa3zpaboTBaHe Ha MoOzeN 3a YNpaBJICHUE HA MEAUIIMHCKUTE YHUBEPCUTETHU Ha
0a3zara Ha CTpaTEru4ecKo TUIAHUPAHE.

OcHoBHMTE U3BOAU KbM TpPeTa IJiaBa.

OO0uu U3B0aAM U NMPeNJIOKEHUS

3akiiloueHue

CnncbK HA M3MOJI3BAHUTE U3TOUYHUIH

IHpunoxenus

2. CMHTE3UPAHO NpPeACTaBsHe HA IMCEPTALMOHHUS TPYA

IYTABA II'BPBA. Teoperuko-MeToAu4ecKH OCHOBH Ha CcHCTeMara 3a
yIpaBJIeHHE U CTPATErn4ecKo IVIAHMPAaHe BbB BUCIHINTE Y4eOHH 3aBeleHHUs.

B aucepranmoHHus Tpya € M3BBPLICH aHAIN3 HA JIMTEPATypHU U3TOYHUIIM, KOUTO
[I0Ka3a, Y€ IMPUOPUTETHT HAa M3CICAOBATEIUTE € JaJeH Ha pasnIeKIaHEeTOo Ha
CTPaTeTUYECKOTO IUIAHUPAHE KAaTO €JIEMEHT OT YIPABICHUETO HAa YHUBEPCUTETA.
KoHnenmnusra 3a cTparermyecko IUIAHUPAHE CE€ OCHOBaBa Ha SICHOTO pa30upaHe Ha
MUCHSTA Ha OpraHu3alysITa; Heropara BU3Us 3a TOBA Kbie MCKa Jla Ob/ie B ObJCIIETO; U
LIECHHOCTUTE, KOUTO I1I€ PBKOBOAAT AeUCTBUATA My. [IponechT M3MCKBa aHra)XKUpPaHOCT
ChC CTPATErMYECKOTO IUIAHUPAHE, KOETO BKIIIOYBA CIIOCOOHOCTTA Ha OpraHM3aLMATA Ja
IIOCTaBsI KAKTO KPAaTKOCPOYHM, TaKa M JABITOCPOYHHU Liean. CTpaTernyeckoTo IUIaHUPAHE
CBIIO BKJIIOYBA IJIAHUPAHE HA CTPATCTMYECKH PEIICHMS, JEHHOCTH U pa3lpeleiissHe Ha
pecypcure, HEOOXOIUMHU 3a MOCTUTaHE HA TE3H LEIH.

3acimy)kaBaT BHHUMAHUE W3CIEABAaHUATA, KOWUTO pa3MIEkKAAT CTPATErMYECKOTO
IUJIAHUPAaHE B KOHTEKCTAa Ha HOBU IIPOLIECU HA YIPABJICHUE, KOUTO I'bBKABO pearupar Ha
IIPOMEHUTE BbB BBTPEIIHATA U BHHIIHATA CPEla HA YHUBEPCUTETA U U3IIOJI3BAT BCUYKU
HaJIMYHA HMHQOPMAIIMOHHU TEXHOJOTrMU 3a ToBa. [l0 TO3W HAa4YMH CTPaTErMYeCcKOTO
IUIaHUpaHE MOXKE Ja IIOMOTHE Ha €JHa OpraHu3alus Ja Cledeld KOHKYPEHTHO
OPEIMCTBO, J1a O00pH Ma3apHuUs A5y U Ja IIaHupa ObIeHIeTo CH.

Karo nsamo, mpoBeneHOTO H3CieaBaHE pasKpH peauia mpoOaeMHH o0macTé Ha
CTPaTerMYeCKOTO IUJAHMpPAHE M Ka3axXCTAaHCKUTE YHUBEPCUTETH. B cbhIoTO Bpeme
npobiemMuTe mMpu pa3pabOTBaHETO M MPUJIATaHETO Ha CTPAaTeTMUTE HAa MEIHIIMHCKUTE
yHuBepcutetu Ha PermyOnuka Kazaxcran He ca mpakTUYeCKU MPOYYEHHU.

Te3ara oOocHOBaBa BoZewIaTa poOJsl HAa CTPATETMYECKOTO IUIAHHMpAaHE B
yIOpaBIEHUETO HA MEAMIMHCKUTE YyHUBepcuTeTh Ha PenyOnuka Kazaxcran,
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HEOOXOAMMOCTTa OT MOJ00psiBaHE Ha CHIIECTBYBallaTa CUCTEMa U BbBEXKJIAHE Ha HOB
MEXaHU3bM 3a POpPMHUpPAHE U PA3BUTHE HA CTPATETMUECKOTO TUIAHUPAHE.

N3BOAM:

1. AHanu3bT Ha JUTEPATypPHUTE M3TOUHUIIM 32 CTPATETUUECKOTO YIMpaBICHHUE Ha
YHUBEPCUTETUTE pa3KpuBa pa3zHOOOpa3zue OT yNPaBICHCKUA TEXHOJIOTUU U MHCTPYMEHTH
3a TIOCTMraHE Ha CTpPATeTWYeCKH WEeNM W 3a/aud, HAJIWYUETO Ha TOJIEMHU YCUIIHS,
HACOUYEHU KbM pa3pabdOoTBaHE HA CTPATETUUYECKHU IJIAHOBE U B CHIIOTO BPEME MHOTO IO-
MaJIKO 3a OCUTYpsiBaHE Ha HeroBUTe e(peKTUBHO u3MbiaHeHue. [lomuepraBa ce, ye npu
dbopMupaHeTo Ha COOCTBEHA CTpATeTUs 3a pa3BUTHE YHUBEPCUTETUTE CIICIIHO TPsiOBa Ja
OCUTYpAT KOHKYpPEHTHA MOJINTHKA Ha MTa3apa Ha 00pa30BaTEeIHU YCIYTH U JIa ThPCSIT HOBU
e(eKTUBHHU MOJIXO/IM 3a YIPABIICHUE.

2. VYmopaBneHueTo Ha BHcCIIeTO oOpazoBanue B Kazaxcran mnpemMuHaBa IIpe3
MPEXOJICH eTall, MPOBeXk/Ia Ce CUCTeMaThuyHa padoTa 3a MPUBEXKJIaHE HA Ka3aXCTAHCKUTE
YHUBEPCUTETH U KAue€CTBOTO Ha OOpPa30BAaHUETO B CHOTBETCTBHUE C HM3UCKBAHUATA U
CTaHJApTUTE, CBHIIECTBYBAIlM B MEXKIyHAapoaHATa MpakTuka. YUpe3 ykpernBaHe Ha
yIpaBIEHUETO W YyBelWYaBaHe Ha Tmpo3padHoctTta Kaszaxctan Moxe ga momoopu
e(eKTUBHOCTTA, I'bBKABOCTTA, HAJICKIHOCTTa M Ka4eCTBOTO Ha CBOsiITa 0Opa3oBaTeliHA
cucTema.

3. [loka3zaHu ca OCHOBHHUTE IMOHSTHUS, KOUTO (POPMHUpPAT OCHOBATA Ha KiacHuecKara
TEOpHUs 3a CTPATETMYECKOTO IUIaHWpaHe B €IHA opraHu3anus. Bcuuku aeduHUIIUN
MPEACTABAT KOHIIEMIMATA 3a CTpPaTerHuecKo IUJIaHUpaHE Karo sICHO pa3dupaHe Ha
OpraHu3aiusiTa 3a HeilHaTa MHCHS, BH3UATA 32 TOBa KbJEe HMCKa Ja Oble B Objaelie u
LEHHOCTUTE, KOUTO 1€ PHKOBOAAT HEMlHUTE AeicTBUsL. CTpAaTernyecKoTO IJIaHUpaHE €
OCHOBEH KOMIIOHEHT Ha OpPraHU3allMOHHOTO YIpaBJICHUE M B3E€MAHETO HAa PEIICHUS B
MyOJIMYHY, YACTHU U HECTOMAHCKU OPTaHU3aIlUU.

4. N3cneaBaHeTo Ha JUTEPATypPHU M3TOUHUIIM HA YYKIECTPAaHHH U Ka3aXCTaHCKU
M3CIIEIOBATENIM T0Ka3Ba PAa3IMYHM MOAXOAUM KbM CTPATErHYECKOTO YIpPaBIEHUE U
MJIaHUpaHe Ha BUCHIUTE yueOHU 3aBefeHUs. [IpoBeneHOTO W3cneABaHe pa3KpH peaula
npoOJIeMHU OOJIAaCTH B CTPATETMUYECKOTO IJIAHUpPAHE HA Ka3aXCTAHCKUTE YHUBEPCHUTETH.
B chmoto Bpeme mpobremute mpu pa3zpaboTBaHETO W NPUIIATAHETO HA CTpATeTHUH 3a
MEJUIIMHCKUTE YHUBEpCcUTETH Ha Penybnuka KazaxcTan mpakTuuecku He ca MPOy4YeHH.

ITTABA BTOPA. Ananu3 Ha CbCTOSIHHETO W Pa3BUTHETO HA CTPATErn4eCKOTO
IUVIAHUPaHe B MeIMIMHCKNTE YHUBepcuTeTH Ha Ka3zaxcran

Bb3 ocHOBa Ha aHaidu3 Ha CHABPKAHMETO € IPOBEICHA KaueCTBEHA OILICHKA Ha
CTpYKTypaTa H CBHIBPKAHHUETO HA CTPATETUYECKUTE IUIAHOBE HAa MEIUIIMHCKUTE
YHUBEPCUTETH, 3a Ja ONPEIETUM CBhCTOSHUETO Ha CTPATErMUeCcKOTO IUIAaHUpAaHE Ha
MEJUIUHCKUTE YHUBEPCUTETH.

N3Bagkata ce ChCTOU OT CTPATETHMYECKU TJIaHOBE HAa 9 METUIIMHCKU YHUBEPCUTETA
Ha PenyOnuka KazaxcraH.

PesynTarbT OT mbpBUs eTan Oelie Ch3AaBaHETO HA CIUCHK C JOKYMEHTH, H30paHu
3a aHAJIU3 Ha ChABPKAHUETO.

Bropust etan ot uzcnenaHeTo Oemle UACHTU(UIIMPAHETO HA KATETOPUU 33 aHAJIU3
Ha TeKCTa (CEMaHTUYHM €IMHUIIN 32 aHAJIN3).

Ha Tperuss eram Osixa yCTaHOBEHHM pazyeTHH CIWHUIIM, KOHKPETHU3HMPAIIU BCSIKa
CeMaHTHYHA eIUHMIIA. Pe3ynTaThT OT TO3H eTar Oelie pa3paboTBaHETO Ha Kiacu(ukaTop
3a aHaJU3 Ha CHIBPKAHUETO, CBBHP3BAIll BCUUKH CEMAHTHYHU KaTErOPHUH M Pa3ueTHU
CAMHUIIN.
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B®3 ocHoBa Ha aHanmm3a Ha MHPOPMALIKATA, TTOTYIEHA OT CTPATETUYECKUTE TJIAHOBE
Ha YHUBEPCUTETUTE, € CbCTABEH CIHUCHK C KIIOUOBH NPUOPUTETH 3a pPA3BUTHE Ha
MEAUIMHCKUTE YHUBEPCUTETH.

Pesynrtatute oT aHanu3a Ha ChABPKAHUETO HU MO3BOJISABAT Ja HAIPABUM CIICTHUTE
U3BOJIU:

[lo mpuHIMI BCUYKK MEAUIMHCKH YHUBEPCHUTETH, BKJIIOUYEHH B TOBA M3CIIEIBaHE,
U3ITBJIHABAT CTPATETMYECKH IJIAHOBE, HIKOW YHUBEPCUTETH M3MOJ3BAT TEPMHHOJIOTHUATA
,»CTPAaTETUUECKN HACOKU M ,,CTPATETMYECKH IIJIaH 3a pa3BUTUE™, KOETO IIOKa3Ba
HETOYHOCTTA Ha JAC(PUHUIIUUTE .

[leprioanTe Ha IUTAHMpAHE CE pa3InyaBaT €IuH OT APYT CaMO B 2 YHUBEPCHUTETA.

Mucusita, BU3MATa U CTpaTernyeckara el Ha YHUBEPCUTETHTE ChOTBETCTBAT Ha
HEeNUTe, 3aJa4iTe M MPHOPUTETHUTE Ha HAlMOHAJIHATa o0Opa3oBaTeliHa CHCTEMa U
cHUCTEeMara Ha 3[paBeolla3BaHE, KOETO CE€ H3pa3sBa B CTpeMeXa Ha YHHUBEPCUTETUTE
MOCTOSIHHO J1a TTOBUIIIABAaT HUBOTO Ha MOATOTOBKA Ha CIELUATMCTH 3a MPEJOCTaBsSHE Ha
BHCOKOKAYEeCTBEHA MEIMIIMHCKA YCIYT'M 3a HaceleHueTo Ha Kazaxcran u mnoGaiHo
KOHKYPEHTHH CHEIIUATUCTH.

CrparerndyeckuTe el ca ONPEeNIeHN 38 BCUYKA YHUBEPCUTETH, CTPATETUYECKUTE
HACOKH, NMPUCHIIM HA BCHUUKH YHUBEPCUTETH, ca OOO3HAYEHH KaTo: MoJoOpsiBaHE Ha
KauecTBOTO Ha oOpa3oBarenHaTra JEHHOCT, MOM0OpsSBaHE HAa KAauyeCTBOTO HA HAYyYHUTE
U3CIe/IBAaHUS M TOTEHIMala Ha HAayyHUTE KaJpu, KaKTO M Cbh3/IaBaHEe Ha e(eKTHUBHA
cuctema 3a (pMHaHCHpaHEe W Pa3BUTHE HA MHOBAaTHBHA CTPYKTypa 4pe3 MoAoOpsiBaHE Ha
METOJIUTE Ha KOPIOPATHUBHO YIIpaBJIEHUE Ha YHUBepcUTeTa. KaTo 15510 MOXKEM 1a KaxeM,
4ye UMa JI0CTa HIUPOK CHEKTHP OT LEJIH U 3a/a4H, BKIIOYEHU B CTPATErMUECKHUA IJIaH Ha
YHUBEPCUTETA.

CopliecTBEHH XapaKTEepUCTUKH B CTPATErMUYECKUTE HAlpaBiIeHUs ca TaKuBa
(GOopMYyTUPOBKM Karo TOCTUTaHE Ha CTaTyT Ha U3CJEIOBATEICKH YHUBEPCHUTET,
WHTETPUPAHE Ha O0O0pa3oBaTeNIHM, HAYYHH M KIMHUYHU JAeWHOCTH, (opMupaHe Ha
aKkaJeMUYHa CUCTEMa Ha 3]paBeola3BaHeTO M Haykarta. [IbpBO, TOBa CHOTBETCTBAa Ha
JbpKaBHATa TMOJIMTUKA M TMPOTPAMHU 3a Pa3BUTHE HA HAIMOHATHHUTE OOpa30BaTEIHH U
3paBHU CUCTEMH.

[TonoxkuTenexn gakTop 3a ABATOCPOYHOTO Pa3BUTHE U KOHKYPEHTOCIIOCOOHOCTTA Ha
YHUBEPCUTETUTE ca ONpEJEICHUTE MPUOPUTETH 3a MOJ00psBaHE MW pa3BUTHE Ha
npodecuoHagHaTa MPaKTHKA, Pa3BUTHETO Ha KIMHUYHUTE PECYpCH Bb3 OCHOBAa Ha
Tpancdepa Ha Hal-7OOpPUTE CBETOBHM TMPAKTUKM HA MEAWIIMHCKATa HayKa U
MEXTYHApOAHUTE CTaHIAPTH.

[TouTn BCHYKM YHHUBEPCUTETH M3IO0J3BAT HAN-pa3sIpOCTPaHEHUs METOA 3a
CTpaTern4YecKH aHajaun3, MeToja 3a pazpadorsane Ha SWOT ananus.

Paskputure pasznuuus B CTPYKTypaTa Ha CTpaTerMyecKUTe LENH, MOCOYEHU B
CTpAaTEerMuecKUTe IJAHOBE HAa YHUBEPCUTETHUTE, MOKa3BaT MHAUBUIYAJEH MOIXOI KbM
pPa3BUTHETO Ha YHUBEPCUTETA.

3a IbpBU BT HAKOM YHUBEPCUTETU HAIMlpaBUXa OIIEHKA HA HMHOBAaTHUBHUS MOTEHIIAAI
Ha eKuIla ¥ MPOTHO3Mpaxa TeHACHIIMUTE Ha Ma3apa Ha Tpy/a 3a KaJpH MOTPeOHOCTH.

Benukn crparernyecku IUIAaHOBE HA YHHMBEPCUTETUTE Ca IMPEMUHAIM €Tall Ha
onoOpenue ot HangzopHuTe ChbBETH U YIIPAaBUTEIHUS CHBET.

Beuuku  yHuBepcUTeTM MMAarT — ONEpaTUBHU  IUTaHOBE. MOHUTOPUHIBT  HA
U3ITBJIHEHUETO Ha CTPATerHYecKUTEe MHJIMKATOPU CE€ M3BbPIIBA PEIOBHO Ype3 chOUpaHe
Ha OTYETHH JAHHU (MECEYHO, TPUMECEYHO).
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B cpmioto Bpeme mma W HEIOCTaThIM B pa3pabOTBaHETO W M3MBIHEHHETO Ha
CTpaTEeruuecKuTe MIaHOBE Ha U3CJIE/IBAHUTE YHUBEPCUTETH:

v\ camo 2 yHHBEpCHTETa M3BBPINMXA AHAJINW3 HA PHCKA HA YHUBEPCHTETA, KOWTO
MO3BOJISIBA J]a C€ MACHTHU(HUIMPAT PUCKOBETE UM BB3MOXXHOCTUTE, KAKTO U JIa CE€ OICHU
CTENeHTa Ha BIUSHUE BbPXY CTpaTerusiTa 3a pa3BUTHE HA YHHBEPCUTETAa M HHUBOTO Ha
BEPOSATHOCT 32 HEWHOTO U3MBJIHEHHE; MOBEYETO YHUBEPCUTETH, KOTaTo pa3paboTBar
SWOT ananu3, He TPEeIOCTaBAT 3aKIIOUEHHS] Bb3 OCHOBA HA PE3YITATUTE OT aHAJIM3a,
KOUTO OT CBOSI CTpaHa OIpeAeNsiT U 000CHOBaBaT M30paHUTE CTPATETUYECKU e U
HACOKH Ha Pa3BUTHE;

v B HAKOM IUIAHOBE JIMIICBAT CTPATETHYECKH HWHIUKATOPH (KOJUYECTBEHO
U3MepUMHU OEHUMapKOBe) 3a €()EKTUBHOCTTA HA U3ITBJIHEHUETO Ha LIEJINTE U 3aJa4uTe.

v\ 3a ompemeneHa YacT OT YHHBEPCHTCTHTE CTPATETHYECKUAT IUIaH Ce
npepasmiexaa Mpeau Kpas Ha OINpeAesieHUs IUIaHOB IMEpHOoJ U C€ M3TOTBS HOB
CTPAaTEruyecKy MjiaH, KOMUTO MOCOYBA HEJOCTATHLUTE HAa CAMOTO IJIAHUPAHE.

[Io TO3M HauMH, BBIPEKH Ye PA3KPUTUTE pa3IUuUs B CTPyKTypaTa Ha
CTpaTEerH4ecKUTe IeJIU, MOCOYCHH B CTPAaTErMUECKUTE IUIAHOBE HAa YHHBEPCUTETHUTE,
MIOKa3BaT MHIWBUAYAJICH MOAXOM KbM Pa3BUTHETO Ha YHWBEPCHTETa, HO HAIMYHETO Ha
HEJOCTaThlIM B pa3pabOTBAHETO M M3MBJIHEHUETO HA CTPATErHYeCKUTE IUIAHOBE Ha
U3CIIC/IBAHUTE YHUBEPCUTETH JHUKTYBa HEOOXOAMMOCTTa OT ToJoOpsiBaHE Ha
IUTAHUPAHETO ¥ MOJEPHU3UPAHETO HA ETalmuTe Ha U3MBJIHEHUE, CHUCTEMaTHYeH
MOHHUTOPHUHT Ha M3ITBIHEHUETO W KOHTPOJI Ha TIOCTUTAHETO Ha PE3YATATUTE.

[To meTona Ha ekcrepTHATa OLIEHKA € MPOBEJIEH aHaJIW3 M OlEHKAa Ha ChCTOSHUETO
Ha CTPATeTMYECKOTO IUTAHMpAaHE B MEIUIIMHCKUTE YHUBepcuTeTH Ha PemyOmnuka
Kazaxcran.

3a excrepTu ca u30paHu PHKOBOJIUTENH HA OTAENHU, OTJEIH, OTAEIU U CIIEHUATUCTH
OT Te3U CTPYKTYpHHU nojapasaeneHus. M30paH e monxonbT Ha MHAMBHIyadHAa €KCIIEpPTHA
OLICHKA, T.€. U3BbPIICHA € padoTa C BCEKU €KCIEePT MOOTALIIHO, 3a J1a C€ MOJIyYd MHEHUE
HE3aBUCUMO OT WHCTAHIINH, BUCIIIE PHKOBOJICTBO U KOJIETH.

N3rotBeH € BBIPOCHUK, CBCTOSII C€ OT 2 OJOKa C BBIPOCH, ChIbpPXKAIIU
uHpOpMalKA 332 ydacTUe B pa3pab0OTBAHETO U M3ITBIHEHUETO Ha CTPATerMuecKus IUIaH Ha
YHUBEPCUTETA, OLICHKA Ha CUCTeMara 3a YIpaBJIeHHE Ha YHUBEPCUTETa, B KOWTO paboOTH
PECIIOH/IEHTBT.

[IpencraBuTenHOCTTa Ha Tpynara PECHOHJACHTH CE€ OCUTYpsiBa OT M3Bajka OT 58
nymu. Cratuctuyeckata oOpaboOTKa Ha pe3yATaTuTe OT EKCHEPTHOTO IPOy4YBaHE €
U3BBPILIEHA 110 METOJa Ha KOPEJAlMOHHMS aHaJIW3 C MOMOUITa Ha COPTYEpHHs MakKeT
Microsoft Excel 2010. 3a ga ce ycTaHOBM HalMYHETO U MOCOKAaTa HAa BPb3KaTa MEXIY
MOKa3aTeInTe, KOUTO MO MPAaBUIIO Ca B3aMMHO HE3aBHCHMH, € M3BBPIICH KOPEIAIMOHEH
aHaJIU3 Ha Pe3yATaTUTE OT EKCIIEPTHOTO U3CIICIBAHE.

Pesynratute OT €KCIEPTHOTO MpPOYYBaHE HU TO3BOJISABAT Ja HANPaBUM CIICAHHUTE
W3BOJIM:

v' BCHYKH MEIUIMHCKH YHHUBEPCHTETH WMAaT CTPATEerHYeCcKH IUIaH, KOWUTO €
IpeMHHANl TMpe3 eTanuTe Ha pa3paboTBaHe, oOChkIaHe M omoOpenue, HO 3,45% ot
eKCIIEPTUTE TIOCOUBaAT pa3paboTeH, HO HEOIOOPEH CTPaTernueCcKy IUIaH.

v' TloBeueTo YHUBEPCHUTETH W3IIOJ3BAT ISUIOCTHA METOMOJIOTHS Ha CTPATETHIECKO
IUIaHUpaHe 3a moaoOpsiBaHe Ha e(EeKTUBHOCTTa Ha yHHBepcutera. CTpaTernyeckoTo
TUTAaHUPAHE UM TTO03BOJISIBA Ja KOHIICHTPHPATE OrPaHUYECHUTE PECYpCH Ha YHUBEPCHUTETA B
oTIpeiesieHa MOCOKa M /1a YBEIMYUTE MAKCUMAJIHO MOJI3UTE 33 3aMHTEPECOBAHUTE CTPAHU
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4pe3 ISUI0CTHO 00XBalllaHe Ha MUCHSTA, IIEJIUTE, IIEJINTe, HACOKUTE, PECYPCUTE, JTaHHHTE,
BBTPEITHOTO ¥ BBHIIIHOTO B3aWMOJICHCTBHE, CHOMPAHETO M aHAJIM3UPAHETO HA OTPOMHO
KOJTMYECTBO MH(MOPMAIIHS 32 HHAYCTPUSTA, TTa3apa, KOHKYPCHIIUITA U IPYTH (PaKTOPH.

[TpoMeHU 1 TOTBIHEHUS KbM CTPATETUICCKUS TUIAH CE TPABST €KETOAHO, HUIIO HE
MOXKe Ja ObJe OKOHYATETHO B Ipolleca Ha YIpaBICHUEC Ha OpPraHU3alUiTa M BCUYKHU
JNCHCTBUS TMOMJIC)KAT Ha HPOMEHH B 3aBHCHUMOCT OT cCpejara, Bb3HUKHAJIUTC HOBHU
00CTOSTENCTBA, KOUTO U3UCKBAT KOPEKIIUU HA CTPATETHUATA.

OcHOBaHHME 33 KOPUTHpaAHE Ha CTPATerHYECKHUs IUIaH ca MPOMCHHTE, HAlPaBEHU B
CTPATErMYeCKU U MPOTPAMHHU JOKYMEHTH OT IT0-BUCOKO HMBO, CTPATErHYECKHU TUIAHOBE Ha
TbPXKABHU OpraHd, MPOMEHW BBB BBTPEIIHATA W BHHINHATA Cpela, KOWTO OKa3BaT
CHIIIECTBCHO BIIMSHUE BBPXY HW3MBIHEHUETO HAa CTPATETUYCCKUS IUIAH, TMPOMECHH B
pasMepa Ha (PUHAHCHpPAHETO, pE3YJATaTUTe OT MOHHUTOPMHIAa U OIICHKaTa Ha
U3ITBIHCHUETO Ha CTPATETUYCCKHUSI TIIaH.

B pa3paborBaneTo W mpepasmIeKIAHETO HA CTPATETUUYCCKUS IUTAH ydacTBaT
PBKOBOJICTBOTO Ha YHHBEPCUTETA, MCHHKBPUTE Ha CPEHO HUBO, T.€. PHKOBOJMUTEIN Ha
OTJICNIH, OTJCIIH, JCKaHU, OTIACIIH.

Mma HemocTaTblid B pa3pabOTeHHs CTPATETUYCCKU TUIAH, B CHIOTO BPEME CHINUSAT
Opoit ekcrepTH ca yOeleHHW, dYe JHICBAT. Ta3u CcHTyanusl TIIOKa3Ba JIUTICA Ha
UH(OPMHUPAHOCT Ha YHUBEPCHTETCKHUS IEPCOHAN 3a PE3yITaTUTe OT MOHHUTOPHHIA Ha
U3IIBJIHCHUETO HAa CTPATErMYeCKUs IUIaH, KaKTO Ce BHOKJIA OT Jella Ha PECIOHJICHTHUTE,
KOWTO Ca Ce€ 3aTPYIHUIIU Jla OTTOBOPST. B pe3yaTar ToBa ompesein MHCHHETO Ha TOBA, Ue
pa3pabOTCHUAT CTPATETHYCCKH IJIaH HE BUHATU € aJanTHPaH KbM peajlHaTa CUTyallus B
yHHBepcHuTeTa. JIpyro MOTBBPKJICHUE 3a TOBa € JIMIICaTa Ha pa30MpaHe OT CTpaHa Ha
CITY)KUTEIIUTE 32 YIaCTHETO UM B M3MBJIHEHUETO Ha CTPATETUYCCKHUS TUTAH U TE3H, KOUTO
CMSITAT, Y€ U3ITBIHIBAT 3a/1a49H, Bh3JIOKECHH UM OT PBKOBOACTBOTO.

M30BJIHEHUETO Ha €TalHUTe OT M3IBIHCHHETO Ha CTPATerHYeCKOTO IUIaHHpaHEe ce
npuapyXaBa OT TEPUOIWYEH MOHUTOPHHI Ha PE3YATAaTUTE W NMPH HEOOXOIUMOCT Ce
MPABAT KOPEKIIUU B CTPATETHUCCKUS TUIAH.

Pa3paboTBaneTo Ha cTpaTermyeckdsi IJIaH Ha YHHBEPCHTETa CE€ OCHOBaBa Ha
IIJIOCTHATA CTpaTerusi Ha yHUBepcuTeTa. OUHAHCOBUTE, YOBCIIKUTE W JIOTUCTUIHUTE
pecypcH ca orpeiesieHH KaTo HeIOCTaThUHU 3a U3ITBIHEHUETO HAa CTPATETUYCSCKHUS TUIAH.
Pesynrature  OT  KOpEeJNIAIMOHHUS ~ aHAJIM3  TMOTBBPXKJIAaBaT  Bpb3KaTta  Ha
HEY/IOBJIETBOPEHOCTTa OT HHMBOTO Ha BBb3HATPAXICHHE, PabOTENI0 B YHHUBEPCHTETA C
HEJOCTaThbUHU (PMHAHCOBU PECYPCH.

Bucmure ydeOHU 3aBeieHUs pa3padoTBaT CBOM COOCTBEHU CTPATeTHH Bb3 OCHOBA
Ha HAJIMYHUTE UM PECYPCH M CHUTYyalMsATa Ha BBHIIHATA CPe/la, ONPEICITUKH OCHOBHUTE
eTanu Ha pa3BUTUE, 00OCHOBABANKY MPUOPUTETUTE HA ACHHOCTUTE, KaKTO U (hOopMUTE HA
B3aMMOJICHCTBUE KAaKTO C TAPTHBOPH M MOTPEOUTENH, TaKa U C KOHKYPCHTH.

EdextnBHOCTTa Ha YHHMBEpPCUTETa MMa BPb3Ka C PBKOBOJACTBOTO, IMO-CICIIHAIHO
3aBHCH OT PHKOBOJIUTENS HA YHHUBEPCHUTETA, YUSTO CHCTEMa 3a YIPAaBIECHUE C€ OICHSIBA
KaTo 700pa M 3aJI0BOJIUTEIHA OT IMOYTH €AHAKBB JsI OT aHkeTupaHute. [IpoBenenure
3a/1bJI00YCHN MHTEPBIOTA OsIXa BHUMATEIHO IUTAHMPAHHW, OTUYMTaWKH (hokyca W oOXBara
Ha W3CIie/IBaHaTa TeMa, MPEIBApUTEIHO Oemie pa3paboTeHO PHKOBOACTBO 32 MHTEPBIO U
Oelrie MPOBEIEHO €IHO TECTOBO MHTEPBIO. [lomyueHo € opuIMaIHOTO ETHYHO 000peHue
U ChIIJaCUE HAa PECIOHJICHTUTE 3a MHTEPBIOTO. Karo pecroHjeHTH Osxa NMPUBJICUCHU
CKCIIEPTH C TPYIOB CTOX B MEAMIIMHCKH YHHBEPCHUTET, KOMTO Ca 3acMalli PHKOBOIHH
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JUIB)KHOCTH W Ca Yy4yacTBaJM TMPSKO B pa3pabOTBAaHETO WM W3MBIHEHUETO Ha
CTpaTeruyecKys IJIaH Ha OpraHn3alusaTa.

N3Bagkara ce cbcTon OT 12 pecnonnentu. [Io BpeMe Ha MHTEPBIOTO EKCIIEPTUTE
WICHTUUIIPAXa CICAHUTE OCHOBHH (DAaKTOPH, KOMUTO Ca 3HAUMTEIHU IPEYKU TpeN
e(peKTUBHOTO Pa3BUTHE HAa YHUBEPCUTETA!

v\ nuWmca Ha aJeKBaTHa CTpATerHs, AaHTXHPAHOCT B U3IBIHCHHETO HA
CTpaTerusTa 3a pa3BUTHE;

V' ¢dopmanu3upaHe Ha U3IMBIHCHUETO Ha JCHHOCTHTE IO CTPATETHYECKUs
JIOKYMEHT;

v/ JMIica Ha MOHHTOPUHT M KOHTPOJ Ha PE3YITaTUTE OT HM3IIBJIHEHHETO, HHCKA
MOTHBALIMS 32 IOCTUTAHE Ha pe3yITaTH;

v’ nurnca Ha pecypeu (GUHAHCOBH, YOBCHIKH, aIMUHUCTPATHBHHE U JIP.);

v’ 4ecra CMsiHA Ha PHKOBOJICTBOTO M JIMIICA HA MPHEMCTBEHOCT, HEBB3MOXKHOCT 3a
caMmopeanu3anus Ha NpoQeCcuoHATUCTH.

v\ HHBOTO Ha KOMIIETEHTHOCT Ha PHKOBOJCTBOTO HA YHHBEPCHUTETA M HETOBHTE
CILY’KUTEJIH;

v/ HemocrarbyHa HH(OpPMATH3ALKS, OTTOBAPSIIIA HA PEaTHOCTUTE HA BPEMETO;

v yCTOMYMBOCT Ha MPOMEHH B OKOJIHATA CPEJIa;

v/ Jjo11a KOMYHHKAIIUS BBTPE B OPraHU3AIIUATa;

v/ HHCKO HUBO Ha KOHKYPEHIIUS MKy YHUBEPCHUTETUTE;

v\ CMsHa Ha CTPATETHYECKH IMapTHHOP MOPaJd HEONpPaBIaHH OYaKBAHMUS, BOICIIH
710 3HAUUTEJIHU (PUHAHCOBU Pa3XO/H;

v/ HeaJleKBaTHA OIIEHKA Ha PHCKa, 0COOCHO MPH OTYMTAHE HA BHHIIHU U BHTPEIIHU
daktopu. 3anbI00YEHO MHTEPBIO C EKCIEPTH HU TO3BOJM Ja HANpaBUM CJICAHUTE
PETOPBHKH.

3a 1a ce MOCTUrHE KJIACUPAHETO Ha BOJCIIUTE CTPAHM B CBETA, € MPENOPBHUUTEITHO
MEIUIUHCKUTE YHUBEPCUTETH JIa C€ MPHUIBPKAT KbM HSAKOJIKO ycioBus. Ha mbpBo MsicTO
€ HeoOXOJMMO J1a ce pa3BUBaT M MHBECTHpPAT MHOIO B YOBEUIKUTE PECypCcH, Ja ce
MOTUBUPAT M CTUMYNIHMpAT HEMpPEeKbCHATHUS UM pacTex. Bropo, HeobOxomumo € ga ce
YKpPEIAT pecypcuTe, TOECT KIMHUYHUTE Oa3zu, 3a TpaHchep Ha 3HAHUS M ONUT KbM
ObAeIInTe JIEKapu, U TPETO, YpE3 pa3BUBAHE HA HAYYHH M3CIIEABAHUS € Bb3MOXKHO J1a Ce
HAChpPUYM HANPEIBKBT Upe3 WHBECTUPAHE B OBACIICTO HA MEIHWIIMHATA, Ja CE aKTHBHpA
nyOonuKaluy B MEXIYHAPOJHM LMTHUPAHU CIMCAHUS, 32 MOBHMIIABAaHE Ha HMBOTO Ha
ypeKJlaHe Ha MPEero1aBaTeNICKUs ChCTaB, 3a MOBHILIABaHEe HA UMHJKAa Ha YHUBEPCHUTETA.

3a ma mpunarar eQEeKTUBHO CTparerusTa 3a pa3BUTHE, MEIUIIMHCKHUTE
YHUBEpPCUTETH cjelBa Ja oObpHAaT BHHUMAaHHWE Ha pa3BUTHUETO HA OpraHU3allMOHHAaTa
KYITypa, J1a Ch3aJaT M 3aCHUJIST BBTPEIIHO YHHUBEPCUTETCKOTO B3aumojeicTue. ToBa
e TPEIOCTaBH WIMPOKH BB3MOXKHOCTH 32 TMPEJOCTaBIHE Ha BHCOKOKAYeCTBEHHU
o0Opa3oBaTeHu yCIYI'M M OCUTYpsIBaHE Ha CHCTEMa 3a KayecTBO, KOATO (QoKycupa
oOpa3oBaTenHus MpoIec He CaMO BbPXY CIa3BaHETO HAa 00pa30BaTEIHUTE CTAaHAAPTH, HO
U BbPXY HYXJWUTE Ha MOTPEOUTENNTE, a UMEHHO CTYIEHTHTE, OOIIECTBOTO U JbpiKaBara.

Enua ot (akropuTe, KOMTO ca OCHOBHATA IMpedyka 3a €(EeKTUBHOTO Pa3BUTHE Ha
YHHUBEpPCHUTETa, € JMIcata Ha (¢uHAHCOBM pecypcu. HeobOxommmo e ma ce oObpHE
BHUMaHME Ha (pOpMHpaAHETO HA IJIAaH 3a pPa3BUTHE HA YHHUBEPCHTETA, KOWTO ChABPKa
TIPOM3BOJICTBEHH W MKOHOMHYECKH TOKazarenu (¢ TpaHckpurius). ChIIeCTByBa Mpsika
BpB3Ka MEXKAY CTPATETUUECKUS IJIaH U TUTaHA 33 Pa3BUTHE.
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Enna noOpe wsrpageHa cucremMa 3a KOHTPOJ cleaBa Ja Obae crabmiHa U
Heys3BUMa. V3MbIIHEHNETO Ha CTpaTerMuecKus MiaH He TPsOBa /1a ce BiIMse OT YecTaTa
CMsTHa Ha PHKOBOJICTBOTO Ha YHHBEPCHUTETA M JIa MOJJICKU HA MMPOMEHU MOPAJN JTUIHOTO
BIMSHAE Ha HOB 4YoBeK. [IpemopbuBar ce Hal-pa3snpOCTpPaHEHUTE TOAXOAU U
WHCTPYMEHTH, W3MOJ3BaHU B TMpakTHKaTa mpu ¢GopMUpaHe Ha CTparerusra Ha
MEAMIIMHCKUSI YHHUBEPCUTET, KaTo MeToJa Ha Mo3b4yHaTa araka, metoma J[endw,
aHATUTHYHO-HEPAPXUIHOTO MPOTHO3UPAHE, CTPATETHATA 32 MO3UIIMOHUPAHE, PECYPCHUS
MOJIXO/l, MPOEKTHO-OPUEHTHPAHUS MTOXO0], OEHUMapKUHTA.

[Ipu pa3paboTBaHETO Ha CTpaTeTMYECKH IUIaH € HEoOXOJUMO Ja C€ Ch3ajae
paboTHa Tpyma M 1a ce WAeHTH(HUIMpAT YIeHOBETe Ha Trpymara. [pyma oT OTroBOpHHU
JWIIa WIA 3BEHA, M3MBJIHABAIIM CTPATETMYECKH WHAWKATOPH, TpsiOBa Ja MpHTEX aBatr
ChOTBETHATa KBaJIU(UKalus U npodecruoHann3zbm. BaxkHo e 1a ce BKIIOUM eKCIepTHaTa
oOmHOCT (eKcrepTH, paboTomareny, 3aWHTEPECOBAaHHM CTpaHH) B pa3pabOTBaHETO Ha
JOKYMEHTH 3a CTparerHuecko IUIaHupaHe. be3  cTparermyeckd KOHCYITAaHTH
YHUBEPCUTETHT HsIMa JIa MOXE CaMOCTOSATETHO Ja pa3paboTh BHCOKOKAYECTBEHA
CTpaTerus u Jia s IPUIIOKU Ha MPaKTHUKA.

BaxHo e scHO fa ce (popMynmHupar MoKa3aTean U KOIMYECTBEHU TOKA3aTeNH, KOUTO
HANCTHHA € Bb3MO)KHO J1a C€ MOCTUTHAT 3a OIPEJIENICH MEPUO OT BpeMe, 1a c€ OOMUCIIAT
MpeBApUTEIIHO HACOKUTE HA CTPATErHYECKUs TUIaH U Ja ce GopMylnupaT 3aJ1a4u, KOUTO
TpsOBa a ObaaT pa3dupaeMu 3a BCHUKH M3IMBIHUTENN U ocTm kM. Heobxonumo e na
Cce M3BBPIIM OICHKAa Ha pHUCKa, 32 Ja C€ OMNpEeAeNH TMOCTHKMMOCTTAa HA IUIaHa H
BIIOCJIEZICTBHE Jla C€ aHAJIM3UpPAT M B3eMar MPEIBUJ PE3YITaTUTE OT MPEIUIICH OIHT,
HNOCTHXEHHS, KOETO III€ TIO3BOJIM Ja C€ HAIPaBsT 3aKJIIOYEHHUS 32 TOBA KOJKO YMECTHH U
OCBIIECTBUMH Ca HOBHTE 3afadd. VM Karo mocieaHa CTBIIKA € HEeoOXomuMmo Ja ce
W3BBPIIN MPEABAPUTETHO 00CHKIAaHE M ChITIaCyBaHE Ha IUIaHA OTJOJY HArope, Taka ue
3BEHATa Jla Ce BKJIIOYAT U Jla HAIPaBsT CBOM KOPEKIMH U JOIBJIHEHUS, a ChIIO Taka Ja
pa3bepar 3HaUEHUETO U POJISATA CU B U3IIBJIHEHUETO HAa CTPATETUYECKUS TIUIaH.

MN3BOIU:

1. IlpakThdyecku BCHUYKM MEAWLMHCKA YHUBEPCUTETH, BKIIOYEHH B TOBa
U3CJe/IBaHe, U3ITBIHIBAT CTPATETHUECKH IJIaHOBE. MucHATa, BU3MATA U CTpaTernyecKkara
el Ha YHUBEPCUTETAa CHOTBETCTBAT Ha IIENIUTE, 3aJauyuTe W MPHOPUTETUTE Ha
HaIlMOHATHaTa 00pa3oBaTeHa U 3/IpaBHA CUCTeMa. AHAIM3BT Ha CHIBPKAHUETO MOKa3a
JI0CTa IUPOK CIIEKTHP OT LENH, 3a/1a4d U CTPAaTerMuecKd HACOKU Ha BHCLIMTE YUHIIUINA,
KOUTO CHOTBETCTBAT Ha IbprKaBHATa MOJIMTHUKA U MPOTpaMH Ha Pa3BUTUTE HAIIMOHAIHU
CHCTEMH 3a 00pa3oBaHHWE M 37paBeola3BaHe. YCTAHOBEHO €, 4Ye TO-TOJiIMara 4acT OT
YHUBEPCUTETUTE HE TPEAOCTaBAT 3aKIIOYCHHs Bb3 OCHOBAa HA pe3ylITaTUTe OT
HalpaBeHHs] aHajn3, OOOCHOBAaBAaIlM HM30paHUTE WIM APYTH CTPATETUUYECKH LETH U
HAaCOKM Ha pa3BuTHe. JIWIcBa aHanW3 Ha pUCKAa HA YHUBEPCUTETa, 3a Jla C€ OLCHU
CTCTICHTAa Ha BIMSHUAE HA CTpaTerusTa 3a pa3BUTHEC HA YHUBEPCUTETAa W HHUBOTO Ha
BEPOSTHOCTUTE 3a HEWHOTO M3MbJIHEHHE. Karo 1o cTparermyeckuTe IUIAaHOBE Ha
MEIUIMHCKUTE YHUBEPCUTETH MMAT 3aBBPIICH XapaKTep, HO B CHIIOTO BpeMe HE BUHATU
ce HaOmomaBa MOCTUTAHETO Ha Tokaszarenurte. ChIIeCcTBYBa (akT Ha JUICA B HIKOU
CTpaTeTMYEeCKH TUIAHOBE Ha YHHBEPCHUTETHTE Ha CTPATETMYECKH IOKa3aTesu
(KOTMYECTBEHH TMOKa3aTenn) 3a e(peKTUBHOCTTA HAa U3IIBJIHEHUETO Ha IEJIUTE U 3aJJauuTe.

2. Bucmmmre y4yeOHM 3aBeleHUS pa3pabOTBAaT CBOM COOCTBEHU CTpAaTeruu Bb3
OCHOBAa Ha pECypCUTe, C KOWTO pas3lojaraT ¥ BBHINIHATa Cpeaa, KaTo OMIpPEeelsT
OCHOBHHUTE €Taly Ha pa3BUTHE, 0OOCHOBABAT MPHUOPUTETUTE HA JEHHOCTUTE, KaKTO U
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dbopMuTEe HA B3aMMOJICHCTBUE KAKTO C TAPTHHOPH M MOTPEOUTEIH, TaKa U C KOHKYPEHTH .
OmnpenesneHu ca Hail-ChIIECTBEHUTE (PAKTOPH, BB3MPENATCTBAIIN €()EKTUBHOTO Pa3BUTHE
HA YHUBEpPCUTETAa 1O METoJa Ha eKCIIepTHAaTa OICHKAa: HEMOATOTBEHOCT Ha
VIIPaBICHCKATE CTPYKTYPH HA YHUBEPCUTETA 3a MPOMEHSIIUTE CE YCJIOBHS, JUIICA HA
aHTKUPAHOCT U OTTOBOPHOCT HAa MEHUKbpPUTE, (OPMATHOCT MPU HU3MBJIHEHUETO Ha
CTpaTeruu 3a pa3BUTHE, HEJAOCTAaThbuHA WH(GOpPMATH3aIMsl HAa MPOIIECUTE Ha yIpaBICHUE,
JUTICa Ha KOHTPOJI U aHAJIM3 Ha PE3yJITaTUTE OT JICHHOCTTA.

3. PesynratuTe OT M3CIEABAHETO MOTBbPKAABaT, 4Ye €(heKTUBHOCTTA OT JCHHOCTTA
HAa MEIUIIMHCKUTE YHUBEPCUTETH HMa IMpska Bpb3Ka C YIPABICHUETO W HEropara
edexktuBHOCT. CTparerusaTa Ha YHUBEPCUTETAa KaTO MOJIEN 32 YIIPABJICHUE Ha Pa3BUTHETO
Ha €roTo TpsOBa Ja ce ympamisiBa KaKTo B IMpolieca Ha pa3paboTBaHe, Taka U B Ipolieca
Ha npuiarane. Jlumncar o0ade MOCIENOBATETHOCT, MPUEMCTBEHOCT U TMOCTOSHCTBO B
U3ITBJIHEHUETO HA CTpaTerHYecKUTE IJIaHOBE, OTTOBOPHOCT 3a KpaitHuTe pesynratu. He
BB3IIPHUEMaHE HA CHCTEMaTa 3a CTPATErHYeCKO IJIaHUPAaHe KaTo MHTETPUpPaHa CHCTEMa 3a
yIpaBicHUE.

ITTABA TPETA. OcHOBHUTE HACOKH 32 MOJEPHU3ALUS HA YNPaBJEHHETO HA
cucTeMara oOT MeIMIMHCKH YyHuBepcuTeTn B Ka3zaxcran Ha 0a3ara Ha
cTpaTernyecko IJiaHupaHe.

OO6oO0mIeHreTo Ha HU3CIEABAaHUATA BbPXY CHCTEMHTE 3a YIOpaBIEHHE Ha
YHUBEPCUTETUTE TOKa3Ba, Y€ H3CJIENOBATEIIMTE pa3lVIekIaT Hal-Be4e €CTECTBOTO Ha
pPa3BUTHETO HAa YHHBEPCHUTETUTE OT MO3WIHATAa Ha W30sATBaHE HA IEHTPAIU3HPAHOTO
BJIMSTHUE HA JbpKaBaTa BHPXY TSX, KEJIAHUETO 3a TMOBHINABAHE HA YINPaABISEMOCTTa Ha
YHUBEPCUTETUTE B YCIOBUSATA HA aBTOHOMHS 1 JOPMHUPAHETO HA KOPIIOPATUBHU KYITYpa.

B copmoro Bpeme 3amauute 3a ¢dopMHpaHe HA MOJAENT 3a YIOPABJICHHE Ha
YHUBEpCHUTETa Osxa pasmieaHd OT MHOTO H3CJCNOBAaTeId M EKCIIePTH, Th KaTo B
YIPaBIEHUETO HA YHUBEPCHUTETA CE MOSBUXA MOHATHUSATA ,,CTPATETUYECKO YIpaBIeHUE " U
,,CTPATETUYECKO TUIaHUpaHe"".

Kato 151510 ChbBpeMEHHHUTE MOJICTTH Ha U3rPaKIaHe U YIIPaBICHUE HA BUCIIH YICOHU
3aBeJIEHUs 110 €MH WK JAPYT HAUYMH Pa3mexkaaT MPOIECUTE Ha yIpaBIeHHEe B KOHTEKCTa
HAa Bpb3KaTa HaA YHUBEpPCHTETa C JIbpKaBara, OW3HEca U aJanTUPAHETO Ha
oOpa3oBareiHaTa CUCTEMa KbM MPOICCUTE Ha (pOpMHUpaHETO HA MHOBAaTHBHA MKOHOMHKA,
dbopMHpaHeTo Ha coluaiHa KOHKypeHTHa cpena. OcoOeHo BHHMMaHHE ce oOpblla Ha
MPUJIAraHeTO HAa MEXaHW3MH 3a Ch3/IaBaHE HAa YCTOWUMBHM KOHKYPEHTHH MPEIUMCTBA Ha
OpraHu3aIusATa, BBBEKIAHETO HA KOPHMOPATUBHO YIpaBICHHE M BH3MOXKHOCTTA 3a
noo0psiBaHe Ha OPTaHU3AIIMOHHUTE CTPYKTYPH U BBTPEITHUTE ONIEPATUBHHU MTPOIICCH.

B cwioto Bpeme m3cienBaHuATa 3a pazpaboTBaHe Ha MOJENH 3a YIpaBlIEHHWE Ha
MEIWIIMHCKU YHUBEPCUTET, 0a3UpaHu HA CTPATETMYECKO TUIAHUPAHE, HE ¢a IOCTAThUHHU.

Bcuuko ToBa 00yciiaBsi rojsiMara akKTyaJlHOCT U HEOOXOAMMOCT OT pa3paOdO0TBAaHETO
Ha ¢EKTUBEH MOJIC] Ha YIPABJICHWE HAa YHHBEPCUTETA, OCHOBAH HA CTPATETHYCCKOTO
mwiaaupane. Karo ce wMa mpeaBua, dYe cCTpaTeruara € JBJITOCPOYEH IUIaH Ha
OpraHu3alusiTa U BCEKH YHHUBEPCUTET M30upa COOCTBEHa CTpaTerwsi 3a pa3BUTHE, B
3aBUCUMOCT OT TIOCTaBEHUTE IIeNid, JcUHUpPAHHM OT MHUCHATA, CHOTBETHO HIMaA
YHUBEPCAJICH MOJIEJI Ha yNpaBlIeHUE HA YHUBEPCHUTETA, KOWTO Jla € €IWHEH 32 BCUYKHU
yauBepcuteTd. Ho c mpumaraneto Ha eQEKTUBHHU TOJAXOAW 3a YIpaBICHHE, SICHA
OopraHu3allds Ha BCHYKMA €Tald Ha IUIAHWpPAaHE W W3IBIHCHHE Ha CTPaTeTusITa,
BEPOSATHOCTTA 3a IOCTUTAaHE Ha IICJIUTE € BUCOKA.
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AHanu3bT Ha pe3ylITaTUTE OT HAIIETO M3CIIEBAaHE HA CHUCTEMAaTa 3a CTPAaTErMyecKo
IUTAaHUPAaHE Ha MEJUIMHCKUTE YHUBEPCUTETH BbB BPb3Ka C JAaHHHUTE OT JINTEPATYpHU
M3TOYHUIM B 00JacTTa Ha YNPABICHUETO HA YHUBEPCUTETUTE MOKa3a IpsKa Bpb3Ka
MeXay €(EeKTHUBHOTO pa3BUTHE HAa MEAMIMHCKUTE YHUBEPCUTETH, C YNPABICHUETO U
Heronara e()eKTUBHOCT.

Baxxen u3Box, OTpa3siBalll pe3yaTaTuTe OT MPOYYBAHETO, AEMOHCTpHpa (akTa, ye
BCUYKU METUIMHCKNA YHUBEPCUTETH UMAT CTPATETUYECKU I1JIaH, B KOMTO Ca NHBECTUPAHU
JIOCTaThYHO PECYpCH Ha eTara Ha pa3zpaborBaHe u onoOpeHue. Ilonskora obaue iurmcaa
OpraHu3alys Ha Mpoleca Ha aHaJlu3 U OLIEHKa Ha IOoKa3aTeluTe nopaau GopManusnpaHe
Ha U3IIBJIHEHUETO U B pe3yJITaT Ha TOBA HE BCUUKH MEIULIMHCKH YHUBEPCUTETH MTOCTUTAT
LEJINTE CH.

AHanu3upaiiku pe3ylTaTMTe OT HAIIeTO H3CJIeBaHe, HUE HIACHTUPUIMpPAXME
NOJOKUTETHUTE  ACHEeKTH, HEJOCTaThbIMTE W  Hal-3HAUUMUTE MpolieMH B
ChILIECTBYBalllaTa CUCTEMa 3a YIpPaBICHHE HA MEAMIMHCKUTE YHUBEPCUTETH Ha
Peny6nuka Kazaxcran.

Pesynratute OT NpoyuyBaHETO IOKa3BaT, Y€ YECTO HMa >KEJIaHWE Ha BHCIIETO
PBKOBOZACTBO J]a CTOM HAcCTpaHa OT CB3AABAHETO U M3IBIHEHHETO HAa CTPATETHMYECKOTO
IUTAaHUpaHE, JeJerupaiKu Te31 PYHKIMHM Ha KOHKPETEH CcIyKuTea win otaen. Chino Taka
uMa cj1ad KOHTPOJ U HAOJIoeHHE Ha U3IIBJIHEHUETO Ha CTpaTernyecKus IJIaH, JIMICa Ha
aHaJU3 Ha CHCTOSHUETO HAa OCHOBHUTE MHIUKATOpU IO HAIpPaBICHUATA, 3a Ja ce
ONpe/eNid CTENEeHTa Ha IOCTUIaHE Ha WHIUKATOpUTE, KaTo ce (uxcupa (QakTbT Ha
HEroBOTO U3IIBJIHEHUE WU He- BHEAPSBaHE, JIUIcaTa Ha HH(OpMaTU3alys Ha IPOLIECHUTE.
Benuku Te3u ¢axropu, criopes peclioHIeHTHTE, ca HE MO0-MaJIko 3HAYUMH INPUYUHM 32
Hee()EeKTUBHOTO Pa3BUTHE Ha YHUBEPCUTETA.

Cropel MHTEpPBIOMPAHUTE EKCIEPTH pa3padOTEHUSAT CTpaTernyecKkd IUJIaH He
BUHAru € aJalTupaH KbM peajHara CUTyalus B YHUBEPCUTETA, NTOHSKOra HE OTpassiBa
aHaJM3a Ha TEKYLIOTO CBhCTOSHUE M OYaKBAaHWUTE PE3YJATaTH, BCUYKO TOBA IOTBbPXKAAaBa
dbopManM3upaHeTo Ha U3MI'BJIHEHUETO HA CTPATETUUYECKUs JOKYMEHT.

Pesynratute OT aHanm3a Ha CBABP)KAHUETO MOKa3BaT M (akTa, 4e€ B HAKOU
CTPATErMYECKU IIJJAHOBE HA YHUBEPCUTETUTE JIMIICBAT CTPATErM4E€CKH HHIUKATOPU
(KOJIMYECTBEHO U3MEPUMHU OEHUMapKOBe) 3a €(PEeKTUBHOCTTA HA U3IbJIHEHUETO HA LIETUTE
Y 33/1a4HTE.

[Io TO3M HaumH pe3yATaTuTe OT M3CJIEABAHETO YOEAMTENIHO TIOKa3Bar
HEOOXOIMMOCTTa OT MOJICpHU3MpAaHE Ha CHUCTEMara 3a YIpaBlICHHE Ha MEIUIIUHCKUS
YHUBEPCHUTET.

KoHuenryanHo, MofepHU3alMsITa Ha CHCTEMaTa 3a YNpaBlIeHHE HAa MEIULUHCKUS
YHUBEPCUTET C€ pa3liexaa OT Hac Karo (opMHpaHe HAa CHUCTEMa 3a YIpaBlCHHE,
OCHOBaHAa Ha CTpPaTErMyecKO IUIaHMpaHe, MOBUIIABaHE Ha HeilHaTa e(pEeKTUBHOCT 4pe3
U3MOJI3BaHE HA YNpaBJIE€HUE HAa MPOEKTU U ONTUMHU3MPAHE HA MPOLECUTE Ha yIpaBlieHUE
ype3 HHPOPMAIIMOHHHU CUCTEMH U TEXHOJIOTHH.

MozenbT Ha ynpaBieHUE B MEIAULMHCKHS YHUBEPCUTET € MPEACTABEH OT HAC IOJ]
(opmara Ha CIETHUTE OCHOBHU MOJIXOIM:

v" OcbllleCTBABaHE HA YIpaBJE€HHUE HA MPOCKTH 3a Pa3pabOTBaHE W OPraHU3MPaHE
Ha CTPAaTEerMyuecko IUIAHUPAHE U MHTETPUpaHe Ha HHPOPMALIMOHHNA CUCTEMU;

v' Monudukanuy Ha eTarny Ha CTPATErHyecKo IIaHUpaHe;

v Cs3iaBaHe Ha AHAJIMTHYEH HEHTHP 3a cTparernyecko passurue (ALICP);

v Cs3naBane Ha MHTerpupana nHpopMaImonHa cucrema 3a yrpasienue (IMIS).
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Pa3paboTeHuaT OT HaC MOJEN Ha yNpaBIeHNWE HA MEAUIIMHCKUTE YHUBEPCUTETH IIIE
OCUT'YpH ISUIOCTHA MHTErpansi Ha CHBPEMEHHM YIPABICHCKHM METOIM, MOAXOAU U
HAIMYHA WH(OPMAIIMOHHU TEXHOJIOTHH 3a JTMYHA M KOJIEKTUBHA aHATUTHYHA paboTa 1o
CTpaTeTUYECKO IIAaHUPAHE, OTMEPAaTUBHO pETyINpaHe, KOHTPOJ, MOHHUTOPUHT U aHAJM3,
KOETO I1I€ OCUTYPH IPO3pavyHOCT U yKpenBaHE OTTOBOPHOCT 3a MOCTUIaHE HA pe3yaTarH,
KaKTO U JIOIPUHACST 3a MOJIIOMaraHe Ha B3€MaHeTO Ha CTPATErnYeCKU PELICHHUS.

B®3 ocHOBa Ha aHAMM3UPAHUTE JIUTEPATYPHH U3TOYHULIM, MTPEICTABSIIN ITOIXOIU U
ChbBPEMEHHM METOAM Ha YIpaBlieHHEe, KOUTO TI03BOJIIBAT HA YHHUBEPCUTETHTE [
IOCTUTHAT CBOUTE CTPATETUUECKH LIEJH, a peaJu3upaT MUCHATA 32 YCTONUNBO pa3BUTHE
Ha DIoOanHuA Tmaszap Ha oOpa3oBaTeHW yCIyrd, CHOTBETHO Jla IOBHILIAT
KOHKYPEHTOCIIOCOOHOCTTa W PEUTHHTa, HAW-IPUEMJIMBHAT M ONTHMAJCH € MPOCKTHT
MEHHMJDKMBHT, KOWTO € JI0Ka3al cBOsiTa €EeKTUBHOCT B MHOT'O OPIaHU3aLUU OT Pa3IuyHU
UHAYyCTpUU. BpBexnaneTo Ha ympaBlieHUEe Ha MIPOEKTHU KaTo HOB (hopMar 3a yIpaBJieHHE
Ha BCHYKH TMPOIECH HA CTPATETMYECKO TUTAHWPAHE HA MEIUIIMHCKHUS YHUBEPCHUTET IIE
JONIpUHECE 3a CHCTEMaTH3MpPAaHETO Ha eTaluTe Ha CTpAaTernyeckus IUIaH, sCHa
OpHEHTAallMsl Ha KOMILJIEKCa OT 3aJaud U padoTH 3a MocTurane Ha ompezaeneHu menu. C
NpaBUIHKUS M300p Ha TAaKTHKAa 3a HW3MOJ3BAHE HA BCHYKM HAJIMYHU WHCTPYMEHTH M
WHPOPMALIMOHHN TEXHOJOTHH, TS 1€ TapaHTHpa KadecTBOTO M €(QEKTUBHOCTTA Ha
YIPaBJICHCKUTE PELICHNs HAa BCHUKHU HUBA HA yIpaBJICHUE.

HecbhbMHEHO CHUCTEMHUSAT MOJIXOJl C MHTEIPUPAHOTO U3IOJ3BaHE Ha YIpaBleHUE Ha
NPOEKTH, BCHUYKM HAJUYHU WMHCTPYMEHTH U WH()OPMAIMOHHU TEXHOJOTHU B
CTPaTerM4YeCcKOTO IUIAaHUpaHEe Ie JOoNpuHece 3a e(EeKTUBHOTO (YHKUMOHHUpAHE Ha
cucTeMara 3a yIpaBlieHHUe, 1€ 3aCHIN NpedepeHlnaTIHuTe MO3UIUU Ha YHUBEPCUTETa U
IIe IPEJOTBPATH PUCKOBETE OT HE MOCTUTAaHE HA MTOCTABEHUTE IICITH.

VrpaBieHHETO Ha MPOEKTH CE OCHIISCTBSIBA Upe3 NpWjlaraHe M MHTETPUpaHE Ha
JOTHYECKH TPYNHUpPaHU IPOLECH 3a YIpaBlIeHHE HAa MPOEKTH, OOCIMHEHH B S5 Ipynu
OpolecH: WHULMUPAHE; IUIAHUpaHe; W3MbJIHEHHWE; HAOMIONEHNe U  YIpPaBJICHHUE;
3aBbpuiBaHe. (MHCTUTYT 3a ynpaBineHue Ha npoektu, 2008 1.).

Muunnupane. Kato wact oT mnpouecure Ha UWHUIMHUPAHE CE€ ONPEEIIAT
I'bPBOHAYAIIHUTE 1€ U ChIbPKAHUE M CE€ 3alKCBaT HAIWMYHUTE (PMHAHCOBH PECYPCH.
Wnentuduimpanu ca BbTPEUIHA W BBHHITHH 3aMHTEPECOBAHU CTPAHH OT MPOEKTa, KOUTO
e CH B3aUMOJICUCTBAT U 1€ BIUAST BbPXY OOIIMS pe3yiaTaT oT npoekrta. M36upa ce
PBKOBOAMTEN Ha MIPOEKTA, aKO BCE OLIe HE € Ha3HaueH. Ta3u uHdpopmanus e GukcupaHa B
Xaprata Ha mpoekTa ¥ B Perucrppa Ha 3aMHTEpPECOBAHUTE CTpaHH MO npoekra. Cruen
ono0peHneTo Ha XapraTa Ha MPOEKTa Ce CUMUTA, Y€ MPOEKTHT € O(PUIIMAITHO pa3pelIeH.
Borpeku ye ekunbT 3a yrnpasieHHe Ha MPOEKTa MOXKE J1a IIOMOTHE IPU HAlKMCBAaHETO Ha
XapraTta Ha MpOeKTa, OAOOPEHUETO M (PMHAHCHUPAHETO C€ M3BBPIIBAT M3BHH 00XBaTra Ha
npoekTta. [ToTBBpKAaBaT ce KPUTEPUUTE 3a ycCleX, KaKTO W ce TpaBU Tperie] Ha
BH3/ICHCTBUETO U IIEIUTE HA 3aMHTEPECOBAHUTE CTpaHM 1o mpoekta. Ciex ToBa ce B3eMa
peleHre Jand MPOeKThT Ja ObAe MPOABIHKEH, OTIOKEH WM CHpSH. Y4YacTHETO Ha
3aMHTEPECOBAHUTE CTPAaHW B TPOEKTa B MPOLECUTE HA WHUIMUPAHE YyBEIUYaBa
BEPOSTHOCTTa OT CHOJEJeHa OTrOBOPHOCT, MpHEMaHe Ha pe3ylITaTuTe, KaKTO |
YIOBJIETBOPEHUETO HAa 3aMHTEPECOBAHUTE CTPAHU B IPOEKTA.

Ilnanupane. [lo Bpeme Ha mpoleca Ha IUIaHMpaHEe ce pa3paboTBar IUIaH 3a
yIpaBJIieHHE Ha MPOEKTa W MPOEKTHA JOKYMEHTAIMs, KOWTO Ie ObJaT M3IMOJI3BaHH 3a
3aBppIIBaHe Ha TMpoekTa. CIOKHUAT XapakTep Ha YIPaBICHHUETO Ha MPOCKTH TeHEepUpa
BEpUrH 3a oOpaTHa BpbB3Ka 3a JOMBJIHUTENEH aHajdu3. Thi KaTo TroisIMO KOJIUYECTBO
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uHGOpMAIMS WU XapaKTePUCTHKU Ha MPOEKTa CTaBaT JOCTHIIHUA U pa3OpaHH, MOXE Ja
Ce HAJOXHW JOMBIHUTEIHO IIJIaHWpaHe. 3HAYUTEIHH IPOMEHH, HACTBIBAIU Tpe3
YKU3HEHUS LUKBJI Ha MPOEKTA, BOAIT J10 HEOOXOAMMOCTTA OT BpPBIIAHE KbM €JIUH WU
MOBEYE MPOLIECH Ha IJIAHWPAHE U EBEHTYaJIHO KbM MPOlLlECM Ha HMHHUIMUpaHe. ToBa
MOCJIEI0OBATETHO JIeTalIM3upaHe Ha IJIaHa 3a YIpaBICHHE Ha MPOEKTa YECTO Ce Hapuua
"mIaHupaHe Ha BBJIHA", KOETO MOKa3Ba, Y€ IUIAaHUPAHETO M JOKYMEHTHPAHETO ca
MOBTApSIIM CE U HENMpPEeKbCHATO mporuyainy npouecd. (MHcTUTYyT 3a ympaBieHue Ha
npoekTH, 2008 1.)

[IporniecuTe Ha MIaHUpaHE BKIFOUBAT CIACAHUTE CIEMEHTH:

Pa3paboTBaHeTo Ha IUIaH 3a yIpaBJIeHUE HA MPOEKT € MPOoIeC Ha IOKYMEHTHUPAHEe Ha
JeUCTBUATa, HEOOXOIUMH 3a JAepUHUpaHEe, TMOJTOTOBKA, HHTEIPUPAHE U KOOPAUHUpAHE
Ha BCUYKH TUTAHOBE 3a MOAJPHKKa. [[MaHBT 3a ympaBiieHHe Ha MPOEKTa ce MPEeBphINa B
OCHOBEH H3TOYHUK Ha HHGOpMAIHMs 3a TOBa KakK MPOEKTHT Ie ObJe IUIaHUPaH,
U3MBJIHEH, KakK Ie ObJe HaOIogaBaH M yIpaBisiBaH, KAaKTO M Kak Ie Ob/ie 3aBbpIIEH.
[Ipu muranupaneTo ce chbOUpaT U3UCKBAHUS, OMPEICSIAT CE LU U ChIbpKaHUE, Ch3/1aBa
ce HepapxuyHa CTpPYKTypa Ha paboTa, ONpemesIT Cce€ Olepallud, OMpeaeis ce
MOCJIEIOBATETHOCT OT OIEpalluH, OLICHSIBAT CE PECYypCUTE Ha OMEpaIMUTe, OLCHSBA CE
MPOIBDKUTEIIHOCTTA Ha OINEpallMUTe, KaKTO U pa3paboTBaHe Ha TpaduK, OIEHKa Ha
pasxoaute, Or0MKeTHA AeUHHIINS, KaueCTBEHO TUIAHMPAHE Ha JIEHHOCTTa, pa3paboTBaHe
Ha IUIaH 3a pabdoTHAaTa CcwWiIa, IUIAHHUPAaHe Ha KOMYHHKAllUWTE, TUIAHHpPAaHEe Ha
YIPaBJICHUETO HA PUCKA, IJIAHUPAHE Ha JOCTABKUTE.

HM3nbanenne. IlpormechT Ha HM3MBIHEHHWE BKIIOYBA KOOpDAWMHHUpaAHE Ha Xopa H
pecypcH, KaKTo M MHTETPHpPaHe M W3IBJIIHCHUE HA TIPOCKTHHU OINEpaIlii B ChOTBETCTBHE C
MJiaHa 3a YIpaBlieHHWE Ha mpoekTa. Pe3ynrarure OT aHanmu3a MoraTr Ja JOBeIar 0
HCKaHHS 32 TMPOMEHH, KOWTO, ako ObJaT 0J00pEeHH, MOTaT Ja JOoBeaaT JO0 MPOMsHA B
MJaHa 3a YIpaBJICHUE Ha MPOEKTa WU JPYrd JOKYMEHTH Ha TMPOEKTa U MOXE Ja
M3UCKBAT Ch3JIaBAaHETO Ha HOBHM 0a30oBu IaHoBe. Ilo-romsiMara yact oT OromKeTa Ha
MPOCKTa C€ M3pa3XojBa 3a M3MBIHEHHWE Ha MPOIECUTE Ha HU3MbJIHUTEIHATa Tpyrma.
[IporiecuTe BKJIIOUBAT YIpPABICHHWE Ha IMPOEKTa W YIPABJICHUE HAa U3MBIHEHUETO,
OCUTYypsIBAHE Ha KaueCTBOTO, HaOWpaHEe Ha EKHUIl IO MPOEKTa, Pa3BUTHE HA CKHIT II0
MIPOEKT, YIPABIICHUE HA CKUII 10 TTPOEKT, pa3poCcTpaHeHUEe Ha HH(opMaIus, yIpaBiIcHUE
Ha OYaKBAaHUATA HA 3aMHTEPECOBAHUTE CTPAHU I10 MTPOEKTA, OOIIECTBEHU MOPHUKH.

MOHMTOPUHT W ynpaBjeHue. MOHUTOPUHTBT W YIPABICHUETO CE€ CBHCTOST OT
MPOIIECUTE, HEOOXOTUMHU 3a HaOIIOJCHNEe, aHAIM3UpaHe W PETYIMpaHe Ha Hampeabka U
e(eKTUBHOCTTa Ha TMPOEKTa, HACHTU(UIIMpaHE Ha OHEe3UW o0nacTh, KbJETO ca
HEOOXOIMMU MTPOMEHH B TUTaHA, M MHUIIMUPAHE Ha TOAXOAsIIH mpoMeHn. OCHOBHATA 1€
Ha Ta3u Tpyna MpolLEeCH € W3MNBJIHEHHUETO Ha MpOEKTa Ja ce HabloJaBa U HU3MepBa
PEIOBHO U BHUMATEJHO, 32 Jla C€ HACHTHU(HUIIUPAT OTKJIOHEHUS OT IJIaHa 3a YIpaBleHUE
Ha mpoekTa. [Ipu mpoeKTH, CHCTOAIIM Ce€ OT HAKOJIKO (ha3u, Tpymara 3a mpolieca Ha
MOHHTOPHHI W yIpaBieHHE KoOpauHuUpa (a3ure Ha TMPOEKTa, 3a Ja W3BBPIIN
KOpUTHpAIIN U MPEBAHTUBHU JICHCTBUSA, 3a J1a TapaHTHPA, Y€ MPOEKTHT € B CbOTBETCTBUE
C TUTaHa 3a yMpaBJIEHHE Ha MPOEKTa. TaKkbB aHAIN3 MOXE J1a JOBEJE 0 MpernophbyaHu U
0JI00peHM MPOMEHU B IJIaHA 3a YIPABICHUE HA MPOEKTA.

[IpouiechT Ha MOHUTOPUHI U YTNPABICHHUE BKIIIOUBA MPOLIECHM HA YINpaBICHHUE HA
MIPOCKTU KaTo HaOJIOJeHHE U YIpaBJICHUE Ha JEHHOCTUTE MO MPOEKTa, BHEAPSIBAHE Ha
001110 ympaBieHHE HAa MPOMEHHUTE, MOTBBPXKICHUE HA ChIBPKAHUETO, yMpaBlIeHUE Ha
CBHABPKAHUETO, YIpaBlieHWe Ha Tpaduka, ymnpaBlIeHHUE Ha Pa3XOAUTE, KOHTPOJI Ha
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KaueCTBOTO, M3TOTBSIHE Ha JOKJIAAU 3a M3I'bJIHEHHE, HAOIIONEHUE U YIPABIECHUE Ha
pHCKa, yIpaBJIeHUE Ha JOCTABKUTE.

3apppmiBane. Ta3u rpyna npouecu NOTBbPK/1aBa, Ye NpOLEeCcUTe, 1e(pUHUPAHN BbB
BCUYKHU TPy MPOLIECH, CA 3aBbPILIEHHU, KAKTO € HE0OX0IMMO 32 3aBbpLIBAHE HA MIPOEKTa
win (pazara Ha IpoeKTa, U O(PUIMATHO YCTAaHOBSIBA, Y€ MPOEKTHT WM (a3aTa Ha IPOEKTa
ca 3aBbpiieHu. Korato manen mpoekr win ¢asza € 3aBbpIIE€H, MOXE Ja Bb3HUKHE
CJIEHOTO:

v/ mojyuyaBaHe Ha OI0OOPEHUE OT KJIMEHTA WIIN CIIOHCOPA;

v/ MpoBeXIaHe HAa aHaIW3 CJIe/ Kpas Ha MpoeKTa Wi (asara;

v IOKyMEHTHpaHe Ha OCIICICTBUSITA OT aJallTHPAHETO HA BCEKH TPOIIEC;

v IOKyMEHTHpaHe Ha HATPYIaHUTE 3HAHUS;

v\ U3BBpIIBAaHE HA HEOOXOMMMH TPOMEHH B AaKTHBUTE HA MPOIECHTE Ha
OpraHu3aLusATa;

v apxWBHpaHE Ha BCHYKH 3HAYUMH MPOEKTHH JOKYMEHTH B WH(OpMAaI[MOHHATA
CUCTEMa 3a U3II0JI3BAHE KaTO UICTOPUYECKH JTAHHY;

v’ [PUKITIOYBAHE HA OKYITKHUTE.

VYrpaBieHneTo Ha MHTErpalusITa Ha MPOEKTH BKIIOYBA MPOLIECUTE U JACUCTBUATA,
HeoOXoauMu 3a JeduHUpaHe, YChbBBPIIEHCTBaHE, KOMOWHHUpaHE, KOMOWHUpaHE U
KOOpJIMHUPAaHE Ha PA3JIMYHU IIPOLIECH U ACHCTBUSA 3a YIIpaBICHUE HA IPOEKTH B PAMKHTE
Ha TPYIHN MIPOLIECH 3a YIIPABJICHHUE HA IIPOEKTH.

be3 HikakBa Gpopmanu3upana cuctemMa 3a yrnpaplieHUEe pPbKOBOAUTENAT HA IPOEKTA U
YYaCTHHMILIUTE HEU30EKHO 1€ ce COMbCKAT ¢ MPOoOIeMH, CBbP3aHU ¢ KOH(IUKTH Ha IEJIH,
IPUOPUTETH, KPAaliHU CPOKOBE, 3a/1a4H U OTUYUTAHE.

CTpaTernyeckoe ynpasaeHue

[ 3
Omeens | OnepaLynoHHOe ynpasneHue

Pacemotpenue,

cormacoBarne CII Peanéllzlaulm

| Vrsepiente CII ) ﬂ poeKTH oe yn pa B/IeHNe
(T \ IToaroroBka

ks ddenatd OTUETOB TIpoeKTHBIe KOMAHITEI

PYKOBOJHTE/IS

ALICP AHaTH3 i TopTdeb MPOKTOB TToarotoska B OcyilecTBIerme
PyKoBomTeITeli OIIeHKA [Tporpanier MPOEKTOB TPOEKTOB
: PEe3YIHTAaTOB TPOEKTOB

| TPOEKTOB

®urypa 1. Cxema Ha HUBaTa HA yNPaBJieHUe HA U3BeCTeH MEeUIIMHCKY YHUBEPCHUTET B
npenopbuyanus monaea (* Pazpadomeno om asmopa)

[IporiecuTe Ha ympaBlieHHE MoraT Ja ObJaT MO-yCHNemHd U e(PEeKTUBHHU, aKO UMa

kopriopatuBHa nH(popmanmronHa cuctema (CIS) Ha yausepcutera. [Ipu nurica Ha TakaBa,
YHUBEPCUTETHT TpsOBa Ja OMNpenenu eaHa OT CTPATeTUYECKHUTE IeNU — IOSTAIHO
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pa3paboTBaHe M BHEJPABAHE HA MHTErpupaHa (KopropaTuBHa) HHPOPMAIIMOHHA CUCTEMA,
OCHUTYpsIBallla MHBECTHpPaHEe Ha (PMHAHCOBH U JIPYTH PECYPCH.

VYenexbT Ha OpraHu3alyATa U MOCIEABAIOTO U3ITBJIHEHUE HA CTPATErHYECKUs TUIaH
II€ 3aBUCH [0 TojsiMa CTENEH OT HMHTErpupaHara (KoprnoparuBHa) HMH(OpMalUOHHA
cucTema Ha yHuBepcuTeTa. HTerpupana (KOprnoparuBHa) HHGOPMAIMOHHA CUCTEMA IIe
M03BOJIM KOMOMHUPAHETO HA MH()POPMAIIMOHHUTE CUCTEMH HAa YHUBEPCUTETA BbB BCUUKHU
o0nacTy Ha HeropaTa JIEMHOCT Ha 0a3ara Ha ChbBPEMEHHU MHPOPMALIMOHHU TEXHOJIOTUU U
pecypceu. llle Moxe fna ce monydaBa orneparMBHA MH(OpMaIUs 3a TEKyllara AeiHHOCT Ha
YHUBEpCUTETa W Ha 0a3zata Ha 3aabJi0OYeHa aHAIUTHUYHA Oo0paboTka Ha orepaTHUBHA
uH(popMals, Ype3 BU3yaau3alus Ha KOHCOJIMAUPAHU JJaHHU, I'bBKABO J1a CE pearupa Ha
IPOMEHU B CTpPATeTMYECKUs IUIAH, Ja C€ OLEHABAT PUCKOBETE, Ja C€ MPOrHO3UPAT
NEPCIIEKTUBHU HAMpaBlIEHUs, KOETO HEChMHEHO Ile€ [OBeA€ JI0 IOCTHraHe Ha
CTPATEruyecKu 1eJId U U3ITbJIHEHHE Ha MUCHATA HA YHUBEPCUTETA.

Tlopmdhonuo om npoexmu ,, IS Integration *

[TopTdonnoTo OT MPOEKTH € HAOOp OT MPOEKTH, MPOEKTHHU MPOrpamMu U JIPYTH
NEeHHOCTH, KOMOMHHUPAHU 32 MOCTUTaHe Ha MO-e(DEKTUBHO YIIPABJICHUE U OCUTYPSIBaHE Ha
U3ITBJIHEHUETO Ha CTPATErHYECKUTE LIEIN Ha OpraHu3alusiTa.

[Ipouenypara 3a ymnpaBieHHE Ha MOPTPOIUO OT MHPOEKTH € 3HAYUTENHO IIO0-
pa3juyYHa OT YNPaBICHUETO HA €UH MPOEKT, BCHITHOCT € MPOIeAypa OT IMO-BUCOKO HUBO
U MMa Pa3NInyHU 1IeJU U CPEJICTBA 32 TOCTUTAHETO UM.

[Tpu popmupanero Ha TOPTPOIUO OT MPOEKTHU, BCUUKU MTPOEKTH 332 UHTETPUPAHE HA
uH(GOPMAIIMOHHU CHCTEMH C€ KOMOWHHpAT, BAKHO € Jla C€ B3eMe IMpeABU OCHOBHATA
CTparermyecka IIeJl, KOSTO Ompenens pa3pabOTBaHETO Ha HOBa MHTErpHUpaHa
uH(pOpMallMOHHA CUCTEMa Ha IMpolleca Ha YIpaBIEHHE, 3a IMOCTUTAHETO Ha KOSITO
YHUBEPCUTETHT CE€ HY)K/ae CThIIKA M0 CTHIIKA pElIeHHe Ha 3ajaunTe. TakThyeckara el
obaue Moxe J1a ObJe HacOueHa KbM IOCTUTAHE Ha PE3yJATaTH B TEKylllaTa CUTyalus Ha
HUBO HAJMYHU HMHPOPMALMOHHM CUCTEMH WM aJanTHpaHe Ha ChIIECTBYBAIU
aBTOMAaTU3UpPaHU UH(POPMALIMOHHU CUCTEMHU KaTO €JIEMEHTH Ha MHTErpUpaHa CUCTEMa 3a
yIpaBlIeHWE Ha YHHMBEPCUTETa, KOETO BH TIO3BOJIsABA OBP30 Ja aHaIM3MpaTe,
NPOTHO3UpPATE CIICHApUH 32 Pa3BUTHE HA CUTyalUsTa M JWHAMHYHO pa3paboTBaHe Ha
e(eKTUBHHU pelIeHUs 3a MOA0OpsIBaHE HA MPOLIECUTE.

[lenTta Ha moptdonauoro ot mpoektu IS Integration e ga ch3ganae MUIOCTHA CUCTEMA
OT JaHHU 3a BBHIIHATa W BbTpEIIHATa Cpela Ha YHUBEPCUTETa, JONpHUHAcSIIA 3a
JUHAMUYHOTO pa3BUTHE Ha €QEKTHUBHHU YIPABICHCKM pELICHHs 3a MOCTUraHe Ha
cTparernuecku 1enu. Cucremara TpsOBa J1a MOXe Jla ojlyyaBa HEOOXOIUMUTE JTaHHU U
uHpopMalys, Ja NPEeJOCTaBss KOHCOJNUIMPAHU J@HHU 3a M3TOTBSIHE HAa OTYETH U
AaHAUTHYHU MaTepuai, Jla CHUMYIUpa HeOoOXOAMMHTE CIICHApUU 32 pa3BUTHE Ha
CHOUTHATA U Ja MPEAOCTaBs BU3yalu3upaHa HHGopMaIus Ha pbKOBOJCTBOTO.

Cucremara cienBa na ObJie KOMIUIEKC OT MHTETPUPaHU MH(MOPMAIIMOHHH CUCTEMHU
(MUC) na ynuBepcureTa, TOECT Ja U3MOJ3Ba 0011a 0a3a JaHHU, J]a UMa €IUHEH, YI00eH 3a
norpedutens uHTepdenc, na OocUrypsBa JOCThI A0 (YHKIMOHAIHOCTTa Ha €lIHa
nH(popMaImoHHa cuctema oT apyra (dur. 2).

Karo ce uma npenBuj, 4e UHTETPUPAHETO HA YHUBEPCUTETCKUTE MH(POPMALMOHHU
CHCTEMH € JBJIIBI, OTHEMAII BpeMe MPOLIeC U U3UCKBA JOCTAThYHO (DUHAHCOBH Pa3xoIu U
CHEIUATHHA TIO3HAHUS, €HO OT Bb3MOXXHUTE peIlIeHUs MOXe Ja ObJe BHEAPSABAHETO Ha
Npe/yIoKeHUs] MOZIeNl 3a yINpaBieHHWEe Ha YHUBEpPCUTETa, Oa3upaH Ha CTPATErHYECKO
IUTaHUPAaHE C MOMOINTAa HA MPUJIOKEHUS WM CO(TyepeH NMPOAYKT pa3BUTHE 4Ype3 yed
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TEXHOJIOTUH, BbTPEIIHU U pecypcu. Pa3paboTBaHETO Ha TOBA MPHJIOKEHHE IIE M3MCKBA
MHOTO T0-MAaJIKO PecypcH, BpeMe U (puHaHcoBu pa3zxoau. Pemenunero 3a pazpaboTBaHe Ha
NPUIOKEHUETO MOXe Ja Ob/ie B3€TO clie[ MPEANPOEKTHO MpoyyBaHEe, 0azupaHO Ha
aHaJIN3 Ha BCHYKHA WHPOPMAIIMOHHHU CUCTEMH U MIPOIECH HA CTPATETUYECKO TUIAHUPAHE.

Kauruyeckan
ACRTE2NBHOCTSL

Peryuipras pericinun sannn

| . O6vesumennas CYBA b

o - “ t{r \ =

Egusntii nHTepdelic 10NL308aTENR € YAOOHIM JOCTYIOM KO BECEM JaHREIM |

®urypa 2. Konuenryanana cxema Ha MHHTerpanus Ha HHGOPMALIMOHHYU CHCTEMH H 0a3u
nauuu (* Paspabomeno om aemopa.)

Paspaborka Ha npuiioxkeHue ,,ABpromarusanus Ha CII%.

[TpunokeHneTo mpescTaBisiBa ChbBKYIHOCT OT OpraHM3UMpaHH pabOTHU MecTa 3a
JUYHA M KOJIEKTHMBHA aHAJUTU4YHA paboTa MO CTPaTerHyecko IUIaHMpaHe, KOHTPOI U
MOHUTOPHHI, TIOJKpena 3a B3eMaHe Ha CTpAaTerHyecKku pelieHus Ha Oas3ara Ha
BU3yalIM3alus U 33bJI00YEHA aHAIMTUYHA 00paboTKa Ha ONepaTuBHA HH(OpMALIHSL.

[TpunoxkeHueTo € mpelHa3HauYeHo Jia MPEAOCTaBy PEUICHUS Ha CIEAHUTE 3a/1a4H:

- M3nbiiHeHne Ha CTpaTerMyeckd MEpPKH M WHAMKATOPH B CHCTEMAara, ChIVIACHO
Crparerndeckus Ij1aH Ha YHUBEPCUTETA 3a 5-TOANIIEH NEPUOL.

- BHenpsiBane Ha onepaTHBHUS MJIaH HA YHUBEPCUTETA B CUCTEMATA.

- BxmoyBane Ha paOOTHHM IUTAHOBE HA CTPYKTYpHH TOApa3AeNeHUs WU
VHAVBUAYATHU IJIAHOBE HA CITYKUTEIH.

- JlexomMno3unuss Ha CTpaTerMUecKUTe II0Ka3aTeld Ha YHUBEpPCUTETa B
WHIYMBUIyaTHU TUTAHOBE Ha CIykuTenuTe (1mo cxemara "EqunH maH-eaud otdet").

- W3BexnaHe Ha KOHCONUAMPAHUW JaHHU KbM OKOHYATEIHUTE OTYETH Ha
CTPYKTypHUTE noapasnencHus. [lonyyaBaHe Ha OKOHUATEIHUS OTYET.

- MOHUTOpPUHI, NPOTHO3UPAHE HA HErOBOTO Pa3BUTHE Bb3 OCHOBA Ha aHalIM3a Ha
nocCThIIBaIaTa HH(GopMarus.

- Mogenupane M TOArOTOBKA HA YINPABICHCKM pEUIEHUS C IOMOLITa Ha
MH(POPMALIMOHHU U aHAJIMTUYHU TEXHOJIOTHUH.

- ExcriepTHa o1ieHKa Ha peUIeHUATa U TAXHOTO ONITUMU3UPAHE.
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TaGmara Morar Ja ce U3IMONI3BaT 3a BU3YATHO MPEICTABSIHE M HHTEPAKTUBEH aHAIU3.
AHaTUTUYHUAT TaHe]d Ha TalJoOTO Bh3HUMKBA Karo CHHTE3 HAa MOIIHU MHCTPYMEHTH 3a
MaTeMaTU4YeCKH aHAIM3W U ONTUMAJHO TpadUuHO MpPEACTaBsSIHE Ha pE3YJITaTUTE OT
aHanu3a. B nombiaHEHME KbM BU3YallHATA BU3YAIM3AlUs HA JAHHUTE, OCHOBHUTE LEIH,
KOWUTO C€ MOCTUTAT C MOMOIITa Ha Tabjara 3a ynpaBJeHUE, Ca CBbP3aHHU ChC CPaBHSBaHE
Ha OTpeJIeNIeH UHIMKATOp BbB BPEMETO HJIM OIIEHKa CIIPSIMO APYry UHAuKaTopu. Talnara
3a ympaBjIeHHE, Karo MpaBUiO, BU MO3BOJSBAT /1a CE€ CBHPXKETE C OOIIUPEH CHUCHK OT
M3TOYHUIM Ha JIaHHU, Bapupaiu oT Excel ¢aiin 10 MHOTOMIIMOHHY TOJIEMHU W3TOUHUIIN
Ha nanHu Big Data nin ye6 yciiyru Ha COIMaiHi MPEXKH.

PBKOBOACTBOTO HAa YHUBEPCUTETA MOXKE Ja BUAW H3IBIHCHUTE MOKA3aTeln |
WHJMKATOpU, TEHICHIMU, 3aBUCUMOCTH M JIPYTU KPUTEpPUU B pa3zbupaema KOMIIaKTHa
dbopMa, KaKTO ¥ UHTEPAKTUBHO JIa IPOMEHS PA3THMUYHU TapaMeTPH.

B uneanen cuenapuii 6 OWJIO KeNaTeNHO Ja Cce M3MOJ3BaT Bb3MOXXHOCTUTE Ha
M3KYCTBCHUS HWHTEIIEKT 3a IOJIy4YaBAaHE Ha OINEpPATUBHU JAaHHU 34 CBCTOSHHETO Ha
W3MBJIHSIBAHUTE TEWHOCTU MO CTPATEruyecKus MaaH. 3KyCTBEHUAT UHTEIEKT OCUTYpsIBa
pabortara Ha coTyepHU MPOAYKTH, CIIOCOOHH Ja aHAIU3UpaT BXOJHHUTE JaHHU U Ja
UHTEPIPETUPAT PE3yJITaTUTE, HEOOXOAWMHU 3a B3€MaHE Ha pEIICHHUS B paMKHUTE Ha
onpenenenu 3amadu. Chlio Taka TpsAOBa 1a ce OTOENEkKHU, Y€ U3KYCTBEHUAT UHTEIICKT
OMpOCTSBa Ipolleca Ha MPOTHO3MpaHe, KAaTo ce 3aloyHe OT TpaHcopmalusaTa Ha
JTAHHUTE U C€ CTUTHE /IO MOJTy4YaBaHETO Ha KpailHM MPOTHO3HU pe3ynTtaTth. TpsoBa na ce
MMa MPEIBUJ, Y€ TEXHOJIOTHATA 32 W3KYCTBEH MHTEJIEKT HE CE€ Mpujara Karo OTIEJIHO
npuiokenue. HeroBara (yHKIIMOHAIHOCT € WHTErpUpaHa B CHIIECTBYBAIU MPOAYKTH,
KOETO BU MO3BOJISIBA J]a T OJ00psBaTe.

pyr MonepeH, momeH uHcTpyMeHT € Power BI, 3a cbcraBsHe Ha oruetn 3a
YOpaBJICHUE W BU3yaldu3alvs HAa JaHHU. [ eHEepUpaHETO Ha OTYETH B PEATHO BPEME IIIE
MO3BOJIM HAa MEHHMDKBPUTE OBpP30 Ja TpocleAsBarT MPOMEHHTE, JIOpU KOTaTto ca B
nemwkenne. C moMoniTa Ha oHJaliH ycimyrata Power BI moxkere na myOnukyBaTe OTYETH
Ha OpraHu3alys, KaKTO U J1a MPErvIekIaTe BbTPEIIHU OTYETH Ype3 3alIUTECHH KaHaIu C
pasnpeacieHue Ha IpasBaTa 3a J0CThII.

Bb3 ocHOBa Ha pe3yaTaTuTe OT U3CJIEIBAHETO pa3paboTuxMe MOIUGUIIUPAH TTOIXO
KbM CTPaTeTMYeCcKOTO IUIaHUpaHe, o0000maBai] TPAIUIIUOHHO W3MOJI3BAHUTE |
MPEJIOKEHUTE HOBU €Taly Ha CTPATETMYECKOTO IUIAHUPAHE:

MOHUDOUILIUPAHU ETAIIN HA CTPATETMYECKOTO I1JIAHHUPAHE.

1. ITogroTBuTENEH.

2. Ananus Ha cpenara.

3. Pa3pabotku.

4. BuenpsiBane.

5. O11eHKH Ha U3ITBJIHEHUETO.

6. IIpornosa u mpoBepka.

B nauceprauMOHHMS Tpyd ca CUCTEMATH3UpPAaHU CPEACTBaTa M METOJIUTE Ha
CTPAaTEerHYeCcKOTO IUIAHUpPAHE, KOETO TIPaBH IMEJIeChOOPa3HO W3MOI3BAHETO UM B
3aBHCUMOCT OT CTPYKTYPHHS €Tall Ha MpOolleca Ha CTPATETHUECKO TUIaHUPaHE.

Kpamxko onucanue na memooume u uncmpymenmume.

[IpoekTHaTa AEMHOCT € UHCTPYMEHT 3a CTPATETHYECKO Pa3BUTHUE, MPEIHA3HAYCH 1A
Ch3/laBa YHUKAIIHU Pe3ylATaTH (MPOAYKTH, YCIYTH), KOUTO TpaHC(HOpMUpa CTpaTeruUTE B
JICVCTBUSA U LIEJIUTE B PEATHOCT.
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TRELLO e ycayra 3a ynpaBieHUE Ha IPOEKTH U JUYHM 33]a4M, [103BOJISIBA BU Ja
nojilaBate JAOKYMEHTalus, Ja paslpefensaTe 3ajadd, Ja KOHTPOJIUpare BpPEMETO Ha
OTJENHUTE PabOTH U CBOEBPEMEHHO J1a IPABUTE KOPEKLUHU B IUIAHOBETE 33 U3IBJIHEHUE
Ha MPOEKTa.

Wrike e kxopnopaTuBHa OHJIAMH ycliyra 3a CHhTPYAHHYECTBO M YIIpaBJICHHE Ha
npoektu. You Track e MHCTpyMeHT 3a yIipaBJieHHE Ha TPOEKTH, KOMTO JIECHO ce afanTupa
KBbM IIPOLIECHUTE.

VRIO ananu3pT € Apyr MHCTPYMEHT 3a CTPaTeruyecko IUIaHMpPAaHE, KOUTO ce
M3M0J13Ba 32 ONpeIesiHE Ha KOHKYPEHTHUTE IPEAUMCTBA HA IPOAYKT WIIHM YCIIyTa.

Mentymeter e 6e31u1aTHa, IpOCTa U CTUIIHA OHJIAMH yCIIyTa 3a Ch3/1aBaHE HA AaHKETH
U TiIacyBaHe B peaiHo Bpeme. Microsoft Project e msuioctHa codryepHa cucrema 3a
yIpaBiieHUEe HAa MPOEKTH W HAYMH 32 ONTUMHU3HMPAHE HA YNPABICHUETO Ha MOPT(OIHOTO,
KOETO BU T[I03BOJISIBA Jla IUIaHUpare W HaOmogaBaTe NPOEKTHUTE JIEHHOCTH Ha
OpraHu3aluuTe.

Mindjet Mind Manager e Mo1iHa nporpama 3a ch37laBaHe Ha HHTEITUTE€HTHU KapTH U
pellaBaHe Ha pa3IuyHU 3a]1auH.

SCRUM e HauuH 3a opraHu3upaHe Ha pabOTeH mpoliec.

TAPIC e npakTrueH npoOIeMHO OPUEHTHPAH aHATUTHYEH HHCTPYMEHT.

Microsoft Power BI — Habop oT uHCTpyMeHTH 3a OM3HEC pa3y3HaBaHE 3a aHAJIH3
Ha JIaHHU U TIPEJIOCTaBsIHE Ha IIeHHa MHQOpMAIIHs.

MHeHHeTo Ha JOMHMHHMPAIIOTO MHO3MHCTBO €KCIIEPTH UM PECHOHJIEHTH B
W3CIIEIBAHETO €, Y€ CTpaTerusTa Ha YHHUBEPCUTETa KaTo MOJEN 3a YIpaBJIEHUE Ha
HErOBOTO Pa3BUTHE TPSOBA Ja ce yMpapisiBa KaKTO B Mpolleca Ha pa3paboTBaHe, Taka U B
npoueca Ha u3nbjJHeHue. Ordens3aHuTe OT TAX (AKTOpU: JIUIICA HA BBb3IpPUEMaAHE Ha
cucTemara 3a CTpaTerMuecko IJIaHUpaHEe KaTo MHTErpUpaHa cUCTeMa 3a YyIpaBieHUE,
cna® KOHTPOJI WU MOHHMTOPHHI Ha W3IBIHEHUETO HAa CTPATErMYeCKHUs IUIaH, JIUTCAa Ha
aHaJIu3 Ha CHCTOSHMETO HA OCHOBHUTE I[IOKa3aTeJM IO HANpaBICHUSTA, B pel. 3a
omnpejieNisHEe CTENeHTa Ha IIOCTHraHe Ha I[oKaszarenuTe, Osfxa MpeArnocTaBKka 3a
MOJICpHU3UpPAHE HAa €TalluTe Ha CTPATErMYECKOTO IUJIAHUpPAHE B MEAUIUHCKUS
YHUBEPCHUTET.

B mnpennoxkenuss Monen BaXHO YCIIOBUE € BaXXHOCTTa Ha erama ,,OlleHKa Ha
M3I'BJIHEHUETO  HA CTPATETHYECKOTO MUIAHUPAHE, Thil KATO U3MEPBAHETO HA MOCTUTAHETO
Ha M0Ka3aTelid U MOKa3aTeJIl Urpae BayKHa POJId B CTPATETHUYECKUS TIJIaH IPU ONpeIeTsiHE
Ha TOBA KOJIKO YCHEIIHO OPraHU3alMsITa C€ JIBM>KHU KbM IMOCTUTAHETO HA BCEKU OT LETUTE
WJIM OCTUTAHETO Ha IJIAHUPAHUTE PE3YATaTH.

3a 1a oueHuM, MperiielaMe ycrexa Ha CTpaTeTusiTa U NpuIpykaBallius onepaTuBeH
TUTaH, € U3KITFOUYMTEITHO BaXKHO J1a pa30epeM Jalid MMa HampeIbK, KaKTO U J1a 3HAeM KaKBO
e Hee(eKTHBHO M JaJlM C€ M3MCKBa aganTupaHe. CTpaTernyeckusT IUIaH MIpejrnosara
neUHUpaHeTO0 Ha MHAMKATOpU, KOUTO C€a OCHOBAa 3a MOHMTOPUHI M OLEHKA.
W3non3Baiiku  HEOOXOMUMUTE WHCTPYMEHTH W TEXHOJIOTMH, T€ Morar na Obaar
e(eKTUBHO U HAJICKTHO HAOIOMaBaHU MPE3 MEIUs KU3HEH IUKBJI Ha CTPATEeTUsTA.

B nonbiiHeHHE KbM NPEJIOKEHUTE OT HAC €Taly Ha CTPAaTerMyecKo IUIaHMpaHe €
HEOoOXOUMO J1a C€ B3eMe NPEIBUJ BaXHOCTTA HA W3IMOJI3BAHETO HAa PA3IUYHU
WHCTPYMEHTH Ha BCEKH €Tall OT YINPAaBICHHETO, KOETO e IMO3BOJH IMO-S(EKTUBHOTO
U3rpaKJaHe Ha Mpoleca Ha CTPATErHuecKo IUIaHUpaHe, 3a Ja ce MOJOOPAT AeHHOCTUTE
Ha METUIIMHCKUTE YHUBEPCUTETH.
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3a OCBHILIECTBSIBAHE Ha YNpaBJIEHHE HA MPOEKTU € HEeOOXOAMMO Ja C€ HaIpaBsAT
IPOMEHHU B OpraHU3allOHHATa CTPYKTypa Ha YHUBEPCUTETA, KOUTO J1a OCUTYPAT IIpexona
OT HepapXW4yeH MOIe] Ha YNpaBiIeHHE KbM MaTpUYHa CTPYKTypa Ha YIpaBJICHHE.
TpanuimOHHUAT MOAEN TpH TpHJIaraHe Ha YMpaBICHUE HAa TMPOCKTH IIE YCIOKHU
BEPTUKAJIHATA NOJYUHEHOCT U MOOMIHOCT HAa YHHBEPCUTETCKUS MEPCOHAN, KaKTO M I
ch3/1ajie OIOpOKPAaTHYHU HUBA Ha Jiejerupane. BeBexxianeTo Ha MaTpudHa CTPYKTypa 11e
TI03BOJIM HAa PHKOBOJICTBOTO JIa Ch3/1aJe TUPEKTHA KOMYHHUKAIIHS C TPEKUTE U3ITBIHUTENN
IPU U3IIBJIHEHUETO Ha MPOEKTU U MPOTPAMHU.

B pesyarar Ha mpoBENEHOTO H3CIeNBaHE WIACHTU(DUIMpPAXME Hal-3HAUUMUTE
npoOsieMH B ChILECTBYBalllaTa CHCTEMa 3a yIpaBleHHE, €IUH OT KOUTO € JIMIcara Ha
uHPOpPMALIMOHHA TMhTEKAa Ha Tpoleca HAa CTPATETUYECKO IUIAaHWpPaHe, HHCKATa
OTTOBOPHOCT Ha CIIY)KUTEIUTE 3a M3MbJIHEHHETO U PE3YJATaTUTE OT CTPATETHYECKOTO
IUTaHUpaHe U c1aba eQeKTUBHOCT Ha CTpaTerndeckutTe nHAuKaropu. Ilpu Hanuumero Ha
TE3U MPOOJIEMH € MPEMOPBUYUTENTHO J1a Ce Ch3JaJie CaMOCTOSITEIHO 3BEHO, Ha Oa3ara Ha
CTPYKTYPHO 3BEHO 3a CTpPAaTeTMYECKO IUIAaHWpaHe, C JIOMBIHUTEIHH IPaBOMOIIMS 3a
B3eMaHE Ha pelleHus M (QYHKUMH Ha TMpoeKkTHus o¢uc. 3a aa 00OCHOBEM
HEOOXOMMOCTTa OT CBH3/1aBaHE HA TAaKbB IOJIXOJ, YCIOBHO II€ OOO3HAYUM HETOBHS
AHanuTHYEH HEHTBD 3a cTparernyecko pazsurue (ALICP).

AILICP moxe na Oble ymbJIHOMOILEH J1a 0o0o0psiBa XapTara Ha MpPOEKTa W Japyra
IOpOEKTHA JOKYMEHTalus, Ja IpaBU MPENOpbKH WIM Jla W3UCKBAa HU3IBIHEHUETO Ha
TUTAHOBE, OTYETH U MH(OpMAIHS, KaTO MMa IMOCIeTHaTa TyMa 3a CIIPAHE Ha MPOEKTH.
AILICP moxe na yyacTBa B 1o00pa, yIpaBI€HUETO U PA3NpPEACICHUETO Ha OOLUTe WIn
pasnpeeneHUTe PeCypcH Ha MPOEKTa.

ALICP na e Ha npsiko MOAYMHEHUE HA peKTopa Ha yHuBepcuteTa. Pazpaboruxme u
npenopbuaxme ocHoBHaTa ¢pyHkiroHaaHocT Ha ALICP. (¢dur. 3)

*Pa3zpaboTea cTparernuecroro naada

— HOOPAMHAUMA  —— | -featensmocts MPOEKTHBX rpyNN
SPLANVBALUMRA CTRATEIMUBCHOTO NAdHA
MON"TOPM"" *BUNOAHEHUR MEPONPUATHN
*BaiNOAHEHMS MHAMKETOPON
Koutpons e | s [lOCTUMEHNE PEIYALTATOR
oue””a | * 3G HEATREHOCTY PEIYNLTATOR
*Bepudnrauns pesyauratos
NporHos u *DOPMUPOBIHNE NPLANDHEHUA AN
aepu¢unaumn CACAYIOLLErO CTpaTernyecnoro naauwa

®urypa 3. OcHoBHa GpyHKIHMOHAJHOCT HA AeliHocTUTe HA ALICP. (*Pazpabomeno om
asmopa)

CxemaTta Ha eTanmuTeé Ha CTPATETMYECKO IUIAHWpPAHE C [OMOIITa Ha
KopIiopaTuBHaTa WH(OpMAIMOHHA CHCTEMa Ha YHUBEPCUTETA € MoKa3aHa Ha gurypa 4.
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®urypa 4. Cxema Ha eTanuTe HA CTPATErH4eCcKo IVIaHNPAaHe B MPeAJI0KeHUs Mojie 3a
ylnpasiieHHe Ha yHuBepcutera (* Paspadomeno om asmopa)

[To TO3M HAYMH PBHKOBOJICTBOTO, OCHUTYPSIBAIO YIPABICHHWE HA BCEKH €Tam OT
npolieca, IpoCie/sIBailku CTaTUCTUYECKUTE PE3yATaTh, MOXe Ja KOHIICHTPUpPA YCHIIUATA
CH BBPXY Hal-BAXHOTO — BBPXY pa3pabOTBaHETO Ha €(EKTHBHM CTpaTeruu 3a
nonoOpsiBaHe Ha Ou3Hec pe3ynratute. Pa3paboTeHUSAT OT Hac MOZEN 3a yIpaBlIeHUE Ha
YHHUBEpPCHUTETA CE€ XapaKTepu3upa C MPUIAraHeTO Ha TMPOEKTEH MOAXOA U e(PEeKTHBHH
MHCTPYMEHTH 3a OpraHu3alusATa Ha CTPATerMYecKoTO IUIaHWpaHe. 3HAYeHHWETO Ha
NIPEJIOKEHHSI MOJIENT Ha YIIpaBJieHHE € B CHCTEMHATa OLIEHKA M aHaJIu3 Ha TIOKA3aTeINTe
C TOCJIeIBAIIO MPOTHO3UPAHE Ha MOCTUTAHETO Ha IJIAHUPAHHUTE PE3YIITaTH.

[IpennokeHUAT MOIXOM JaBa BB3MOXKHOCT MO-ObpP30 M LIEJIEHACOYCHO Ja ce
pelaBar OpraHM3allMOHHM W YIPaBIEHCKW BBIIPOCH, Ja C€ IUIAHUpAT U HabIromaBar
TIOKa3aTeN C MOMOIINTAa Ha MHTETPUPAHU MHPOPMANMOHHHM cucTeMu. ChIIO Taka, TO3U
MOZIeNl II€ MOMOTHE Jia Cc€ OmNpeAeNd e(PEeKTUBHOCTTAa Ha YIPaBICHUETO, M3Pa3eHa B
CHOTHOIICHUETO MEXAY TMOCTUTHATUTE PE3YATaTH M H3Pa3XOABAHUTE PECYpCH,
CIOCOOHOCTTa Ha YHHBEPCHUTETA Jia M3IBIHSIBA CBOMTE IICJIM U TUIAHOBE C OMPENCICHO
HUBO Ha Ka4e€CTBO, MU3PA3CHO 4Ype3 OMpEICTICHH W3NCKBAaHUS - BpEME, Pa3Xo/H, CTCIICHTa
Ha TIOCTHUTaHe Ha 1enTa. (Gur. 5)
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®@urypa 5. Oprann3aniuoHHO-(PYHKIMOHAJIECH MO/ HA YIIPaBJIeHHe HA MeAUIIMHCKHU
yHusepcuret (*Pazpabomeno om aemopa)

n3BOAUN

1. AHaNMM3BT Ha HAyYHUTE HM3CIEABAHUS IMMOKa3a Pa3HOOOpa3sHMETO OT MPEIJI0KEHU
MOJIEJIM 3a yNpaBlieHUE Ha YHUBEPCUTETA, OT MO3UIMUATA HA Kiacu(ULMpaHe HA CTaTyTa
Ha YHUBEPCUTETHUTE, CTPYKTYPUTE U MOAXOAUTE KbM CHUCTEMATa 3a YIpaBiICHHUE, YHUUTO
OCHOBEH AaKLUEHT € Cb3/1aBaHETO Ha YCTOWYMBUM KOHKYPEHTHHU MpEAUMCTBA Ha
OpraHu3alusaTa, BbBEKJAAHETO Ha KOPHOPATHUBHO YIPaBICHHE M BB3MOXKHOCTTA 3a
no700psiBaHe Ha OPraHU3ALMOHHUTE CTPYKTYPH U BHTPEIIHUTE ONEPATUBHU MPOLIECH.

2. Pe3ynrature OT NpPOYYBAaHETO IOKAa3BaT, Y€ MHOIO YCHJIUS Ca HACOYEHH KbM
pa3paboTBaHETO Ha IUIAHOBE, a OLIE MO-MAajJKO KbM OCUTYpsiBaHE Ha €(EKTHBHOTO UM
U3MIBJIHEHUE; YECTO MMa >KeJaHHe Ha BHUCIIETO PBHKOBOACTBO Jla CTOM HAcTpaHa OT
Ch3JABAaHETO M M3IBJIHEHHETO Ha CTPATErMYECKOTO IIJIaHUpPAHE, Karo JAeJierupa Te3u
(GYHKIIMM Ha KOHKPETEH ciykurtend win otaed. Chuio Taka uMma ciaad KOHTpOd M
MOHHMTOPUHI Ha W3MBJIHEHUETO Ha CTpaTernyecKus IJIaH, JUICAa Ha aHalu3 Ha
CHCTOSIHUETO Ha KIIIOYOBHTE WHIMKATOPH MO OOJIACTH, 32 J]a C€ OMPEAETH CTEIeHTa Ha
NOCTUTAaHE Ha WHAWKATOPHUTE, OTYMTAaHE Ha (pakTa Ha HETOBOTO H3IBIHEHHE WIN
HEU3ITbJIHEHHE, JIMca Ha HH(pOopMaTH3alusaTa Ha npolecute. Bcuuko ToBa MOTBBpPIKIaBa
dbopManu3upaHeTo Ha U3II'BIHEHUETO HA MEPKUTE OT CTPATETHUYECKUs JOKYMEHT.

3. Pa3paboTeH e mpoeKT Ha MOZAEN 3a yNpaBlIeHNWE B MEIUIIMHCKUTE YHUBEPCUTETH,
0asupaH Ha MoAMdUIMpaHa CHUCTEMa 3a CTpaTEerMuecKko IUIaHWpaHe, W3MOoiI3Balla
yIpaBjieHUE Ha TMPOEKTH, MHTErpanus Ha HHQOPMAIMOHHU CHCTEMH U CbBPEMEHHU
e(eKTUBHH TEXHOJIOTHUH.
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I11. OB U3BOAU U ITPEJVIOKEHU A

OBl U3BOAHN

AHaJIN3BT HA CBCTOSHHUETO HA CTPATETHMYECKOTO IUIAHMPAHE M CHIIECTBYBAIATA
CUCTEMa 3a yIpaBJeHHE B MEIMIIMHCKUTE YHUBEpcUTEeTH Ha PenyOnuka Ka3zaxcran, kakto
YU W3TOYHUIUTE HAa HAyYHU M NPWIOKHU H3CIEIBAHMS, HU IO3BOJIMXA J1a HApPaBUM
CJIETHUTE U3BOAM U MPEJIOKEHUS B CbOTBETCTBUE C IIEJIUTE HA U3CIEIBAHETO.

1. AHanu3BT HA TEOPETUYHATA U METOI0JIOIMYECKaTa OCHOBA HA YHUBEPCUTETCKOTO
ympapiieHue, 6a3upaHo Ha CTpATEruuecko MIaHUpaHe, Moka3a pazHooOpasue OT MOIX0AU
KbM CTpPaTErMuecKoTO YIpaBJICHHE M IJIaHUPAHE Ha BHUCIIWTE Y4YeOHM 3aBelleHUS B
pasznuuHu cTpaHu. [IpoBeneHOTO M3cneABaHE pa3KpH HAKOJIKO MPOOJEMHHU 00JIacTH Ha
CTPaTeTUYECKOTO IUIAHMPAHE Ha KAa3aXCTAHCKUTE YHUBEPCUTETH. B CBIIOTO Bpeme
npobseMuTe mpu pa3paboTBAaHETO M MPHJIAraHETO Ha CTPATETUUTE HA MEAUIIMHCKUTE
yHHBepcuTeTd Ha PenyOnuka Ka3zaxcran He ca IpakTHUECKH MPOYYECHH.

2. MeTonpT 3a aHAIW3 Ha CHABPKAHUETO PA3KPH, Y€ MOYTH BCUYKH MEIULUHCKHU
YHUBEPCUTETH, BKIIOUEHN B TOBA MPOYYBAHE, M3IIBIHABAT CTpaTreruyecku rmiaaHose. [lo
MPUHLUII CTPATETUYECKUTE IJIAHOBE HAa MEIUIMHCKUTE YHMBEPCUTETH Ca 3aBbPLICHHU.
Hapen ¢ ToBa ca Hamume W MNpPONYCKHM B pa3pabOTBAHETO W M3I'BJIHEHUETO Ha
CTpPaTETHYECKUTE IIJIAHOBE, BOJCIIN O HE IIOCTUTAHE HA LIEJIUTE U 3aJa4NTe.

3. EkcnepTHOTO  mpoydBaHE I[I0OKa3a HEAOCTarbyHa  IOCIEAOBATEIHOCT,
MIPUEMCTBEHOCT M IMOCTOSHCTBO B M3I'BJIHEHUETO HA CTPATErMUYECKUTE IJIAHOBE, HHUCKA
OTTOBOPHOCT 3a KpaWHWUTE pPE3yATaTH, HEAJEKBaTHA OLICHKA HAa PHUCKA, OTYMUTAHE Ha
BHHIIIHA ¥ BBTpPEMIHU (HAKTOpU, cJlad KOHTPOJI U aHallu3 Ha pe3ylTaTUTe OT
U3MBJIIHEHUETO, KOETO BOAM [0 HEHABPEMEHHU W3IbJIHEHUE Ha WHAUKATOPUTE,
HECHUCTEMaTHYHO UJIeHTU(ULIMpaHE HAa TPOOJIEMU IO BpeMe Ha MOHUTOPHUHT U JIUIICA Ha
IIPOTHO3HUPAHE.

4. EdexkTuBHOCTTa Ha MEAWLUMHCKUTE YHUBEPCUTETH HMa IMpsika Bpb3Ka C
yIpaBICHUETO W HeroBara e(ekTHBHOCT. Pe3yaTatuTe OT uU3CIENBAaHETO IOKa3BaT
JOMUHUPAHETO Ha MPOLIECUTEe Ha pa3pabOTBaHE HA CTPATETMYECKM IUIaH HaJ[ HETOBOTO
u3bIHeHHe. Bb3 ocHOBa Ha pe3ynTaTuTe OT 33bJ00YEHO HHTEpBIO  Osxa
UICHTU(UIMPAHU Hal-3HAUUMUTE (DAKTOPHU, BB3MPENSATCTBALIM €(PEKTUBHOTO pa3BUTHE
Ha YHHUBEpPCUTETA: HEAOCTAaThb4YHA OTTOBOPHOCT HAa MEHMKbpPUTE, (HOPMATHOCT IMpHU
W3NBJIIHEHUETO Ha CTpaTerusTa 3a pas3BUTHE, JIMIICA Ha AaJEeKBaTHA CTparerus,
HeoCTaTb4yHa HH(OpMaATU3alMs Ha MPOLIECUTE Ha yIpaBJIEHUE, JINTICA HA MOHUTOPHUHT U
KOHTPOJI Ha W3IBJIHEHUETO, HHUCKA MOTHBAIlMS Ha IMEpcoHasa 3a MNpopeCHOHATHO
pa3BUTHE, HEMPUEMAHE Ha CUCTEMAaTa 3a CTPAaTernyecKo IUIAHMPAHE KaTo MHTErpHUpaHa
CHUCTEMA 3a yIIPAaBJICHHUE.

5. MogaepHu3anuaTa Ha CUCTEMATa 3a YIPaBJICHUE HAa MEIULUHCKUS YHUBEPCUTET
ce pa3miekJa OoT Hac upe3 nmoaoOpsiBaHEe Ha CHUCTEMaTa 3a CTPAaTerMyecko IJIaHUpaHe,
MOBUIIIABAaHE Ha HeEWHara eQEeKTUBHOCT Ype3 YNpaBJICHUE Ha NPOEKTH, KAKTO U
ONTUMU3MPAHE HA MPOIECUTE Ha YIpaBlIEHUE HA YHUBEPCUTETa Ype3 MH(OPMAIMOHHU
CHUCTEMH U CbBPEMEHHU TEXHOJIOTUU.

6. Pa3pabGorena e moauduuupaHa cucTeMa 3a CTPATErMUEcKO IUIaHUpaHEe, YUSITO
O0COOCHOCT € 3aJb/DKUTETHOTO BKIIOYBAHE HA €TalmM Ha OLEHKA, MPOTHO3UpaHE U
NpOBEPKa B M3MBJIHEHUETO HA CTPATETHYECKUS IUIaH, HEOOXOIMMH 3a aHAJIM3 M OLIEHKa
Ha TeKyllara CUTyallus Bb3 OCHOBAa Ha BHM3yaju3allisd Ha JIaHHU U HMH- 3a](bJ0OuYeHa
aHajnuTHUYHA 00paboTKa Ha onepaTvBHATa MHGOpPMalKs, I'bBKaBa peakius Npyu IPOMEHU
B CTPAaTErMYECKHUs IUIaH U IPOTHO3UPAHE HA PUCKA.
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7. Pa3paboTeH € mpoeKT Ha MOAEN 3a YIpaBiIeHHE B MEIUIMHCKHM YHUBEPCHUTET,
ype3 Moau(puIUpaHa CUCTEMa 3a CTpPAaTeTMYecKO IUIAHUpaHe, HHTerpanus Ha
MH(OPMALlMOHHU CUCTEMHM M YIPABJICHHWE HA MPOEKTH. T03M MOJEN IIe JONpUHECE 3a
YCHEIIHOTO M3MbJIHEHUE HAa CTPAaTerM4yecKHs IUIaH, NPAaBUIHOTO IIOBHMILIABAHE Ha
OTIOBOPHOCTTA 32 U3ITBJIHABAHUTE HACOKU M B3E€TUTE PEILEHUS, OCUTYPSIBANKH Y4aCTUETO
Ha BCUYKHU 3aMHTEPECOBAHU CTpaHH, (POKyCHpPaHHM BbpXY OOLIM LEIH U KOOPAUHUPAHU
JNEMHOCTH, 3HAYUTEIHO 111€ ToJ00pH €(PEKTUBHOCTTA HA YIPABICHUETO HA YHUBEPCUTETA.

NPEAJOKEHUSA

3a mocTuraHe Ha LEJIUTE M ONTUMAJIHO HU3II'BJIHEHUE Ha CTPAaTErHYecKuTe ey,
YHUBEPCUTETUTE TPsiOBa J1a Mpepas3niefar MoAXoAUuTe KbM ChILECTByBAIllaTa CUCTEMA 3a
yIpaBjeHUE, OCHOBaHA Ha €(PEKTUBHO CTparernyecko miaanupase. [lpu popmupanero Ha
COOCTBEHa CTpaTerus 3a pa3BUTHE € HEOOXOJUMO J1a C€ OCUTYPU KOHKYpPEHTHA MOJINTUKA
Ha Iazapa Ha O0pa3oBaTeHH YCIYTH M Ja C€ ThPCAT HOBH €()EKTHBHM MOIAXOAM 32
yIpaBJeHUE.

VYipaBileHHETO Ha NMPOEKTU HAa BCUYKHU IPOLIECH HA CTPATETMUYECKO IUIaHMpPaHE Ha
MEIMUUHCKUS YHUBEPCUTET 1€ TapaHTHpa KauecTBOTO U NPO3payHOCTTa Ha
U3IIBJIHEHUETO Ha 3a/auuTe, 1ie TpaHcPopMupa CTpAaTErMUTE B ACHCTBUS U LEIUTE B
pPEATHOCT; ChOTBETHO M3IBJIHEHUETO HA IPOEKTUTE TPsAOBA 12 3aCETHE KIFOUOBH 00JIacTH
OT pPAa3BUTUETO HA YHHUBEPCUTETA, ONPEIEICHH OT HEroBara JbJITOCPOYHA/CpOUHA
cTpaterusi. B cb11oTo Bpeme Hail-roisiM e(ekT MoXKe Jla ce IOCTUTHE Ype3 UHTErpUupaHe
Ha MH(OPMALIMOHHU CHUCTEMHU, ChbBPEMEHHU HWH(OPMAIMOHHU TEXHOJOTMU U PECYpPCH,
KOETO 3HAYUTENHO M€ MOBHUIIM JUHAMHMKATa W €(QEeKTHMBHOCTTa Ha YIPaBICHCKUTE
peleHusi, B3eTH Ha BCHUYKHU HUBA Ha yIpPaBJICHUE.

[TpomsiHaTa Ha eTanuTe HAa CTPATETMYECKOTO IUTAHHMPAHE L€ JaJe Bb3MOXKHOCT 3a
CHUCTEMAaTH3UpPAaHE U IIOCJIEJOBATEIIHO HAOIIONEHHME M KOHTPOJI Ha W3I'BIHEHUETO Ha
pe3yAaTatuTe, OLIEHKAa M aHAJIW3 Ha I[I0Ka3areiad C M[OCIeABallo IPOrHO3MpaHe Ha
IIOCTUTAHETO HA IUIAHUPAHUTE pe3yJITaTH, KOETO 1€ [JONPUHECE 3a YCIEIIHOTO
U3IIBJIHEHUE HAa CTPaTernyecKus IJIaH.

Jla ce BbBEnE NPENOPBUMUTEIHMAT MOJAET Ha YINPABICHUE B MEIULMHCKUTE
YHHUBEPCHUTETH, 0a3upaH Ha CTPATErMYecKO IUIaHUpaHE, M3IOJI3BaHE HA yIpaBlIEHUE Ha
NPOEKTH, BCUYKH HAIMYHU UHCTPYMEHTH U MHQOPMAIIMOHHU TEXHOJOTUH, (POKYyCUpaHU
BbpPXY €(DEeKTUBHOTO (PYHKIIMOHUPAHE HA CUCTEMAaTa 3a yIpaBJICHHUE.

Pesynratute OT M3CI€1BAHETO U NMPEAJIOKEHUAT MOJIEN HA YIIPaBJICHHUE MOrarT Ja ce
U3II0JI3BAaT MpH pa3pabOTBAaHETO M NpUJIAraHeTO Ha CTPaTerdd B MEIUIIMHCKUTE
YHUBEPCUTETH, KAKTO Karo OO0 METOJUYECKO PBKOBOACTBO, TaKa W IMPHU MPUIATAaHETO
Ha NMPEenopbYaHU HHCTPYMEHTH M A0JIOHU Ha JOKYMEHTH.

IV. BAKJIIOYEHUE

OO0o0ueHneTo Ha M3CIEABAHMATA BBPXY CHCTEMHUTE 3a YIpaBIEHUE Ha
YHUBEPCUTETUTE IOKa3Ba, Y€ B IO-TOJIIMAaTa CH 4YacT €CTECTBOTO HA Pa3BUTUETO Ha
YHUBEPCUTETUTE CE€ pas3liexkaa OT MO3ULKATA HA NOBUIIABAHE HA TSAXHATA YIPABISIEMOCT
B CTaryTa Ha aBTOHOMHOCT W KOPIIOPATHBHO YIPABJICHHUE, NPWIATAHETO HA PA3IUYHU
NOAXOIM 3a OpraHu3MpaHe Ha JAEMHOCTUTE Ha Ila3apa HMKOHOMHUKA, THpPCEHE Ha
Bb3MO)KHOCTH 3a MOJOOpsSBaHE HAa OPraHMU3AllMOHHHUTE CTPYKTYpU M BBTPEIIHUTE
ONEPATUBHU MPOLIECH 3a TOCTUTAHE HA CTPATETMUECKHU LIEJU U 3a1a4u.

OtpaseHu ca CbUIECTBYBAIIOTO, HECHBBPIICHO HUBO HA YNPABICHUE HA JEHHOCTTA
Ha YHUBEPCUTETUTE U TEHACHIIMATA Ja C€ HACOYBAT rOJIEMH YCHIIUS KbM pa3paOOTBAHETO
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Ha CTPATETHYECKH IUIAHOBE U CIa00 OCUTYpPSBaHE HA TIXHOTO €(EKTUBHO M3ITBIHEHUE.
Wnentuduimpanu ca HAKOJIKO MPoOJIEeMHH OOJACTH HA CTPATETHYECKOTO IUJIaHUpaHE U
Ka3aXCTAaHCKUTE YHUBEpPCUTETH. Bwbhpocute 3a pa3zpaboTBaHE M U3IMBIHEHHE Ha
CTPAaTErMYeCKUTE IUIAaHOBE HAa MEAMIMHCKUTE YHUBepcuTeTH Ha PemybOnuka Kaszaxcran
MIPaKTUYECKHU HE Ca MIPOYUYCHHU.

L{eHTpamHOTO MSCTO Cpel TEXHOJOTUMTE 3a YIPABICHUE HA YHUBEPCUTETUTE 3a€Ma
CTPaTETHYECKOTO IIaHUPAaHE, KOETO II03BOJISIBA HA YHUBEPCUTETHUTE Ja CE IIPEBBPHAT B
caMopa3BHUBallla C€ CHUCTeMa, KOSATO e(EeKTHMBHO B3aMMOJCIiCTBAa C BBHIIHATA CpEMa,
[JIABHO 3alll0TO CTpaTerusTa Ha YHUBEPCUTETa € Habop OT METOAM W TEXHUKH 3a
IUIAaHMpAHE, OpraHM3alusATa Ha YIpaBJIE€HUE HAa BCUYKM O00OJacTHM Ha JEWHOCTTAa Ha
YHUBEPCUTETA, HEINPEKbCHATOCTTA HA IMPOLECHUTE, YUETO HW3NBJIHEHUE OCUTYpsBa
MOBUIIIABAHE Ha KaueCTBOTO Ha 0Opa3oBaHMETO U YCTOMYMBO pa3BUTHE Ha
OpraHM3anusATa.

AHaJIA3BT HA CHIBPKAHUETO IOKA3a IIMPOK CHEKTHP OT MHUCHH, LEIH, LEIH U
CTpaTernyeckl HACOKM Ha MEIMIMHCKUTE YHHBEPCUTETH, KOUTO CHOTBETCTBAT Ha
NPUOPUTETUTE HA HAIIMOHATHHUTE 00pa30BaTeNIHU U 3[I[PAaBHU CUCTEMH. YCTaHOBEHO €, ue
IIOBEYETO YHUBEPCUTETH HE NPENOCTABAT 3aKIIOYCHUS Bb3 OCHOBA HA PE3YNTATUTE OT
aHaiM3a, 00OOCHOBaBallM HM30paHUTE CTPATETMYECKHU LENM UM HACOKM Ha pa3BUTHE, HE
MIPaKTUKYyBaT aHaJM3 Ha pUCKAa HAa YHUBEPCUTETA, 3a J1a OLICHAT CTEIEHTA Ha BIIUSHUE
BbPXy CTparerusra 3a pa3BUTHUE HA YHHMBEPCUTETA M CTEIEHTa Ha BEPOSTHOCT 3a
Heropoto mnpuiaraHe. Hanune e ¢akr Ha numca B HAKOM CTPaTerMYecKd IJIAHOBE Ha
YHUBEPCUTETUTE HAa  CTPATErMYeCKH  HMHAUKATOPU  (KOJUYECTBEHO  HU3MEPUMU
OeHuMapkoBe) 3a e(pEeKTUBHOCTTa Ha W3MbIHEHHETO. ChII0 Taka HE ce MPAKTHKyBa
aHaJM3 HA PUCKOBETE HAa YHUBEPCUTETA, 34 Ja CE OLICHU CTEIEHTAa HA BIUSHHUE BBPXY
CTpaTerusaTa 3a pa3sBUTHE HAa YHUBEPCUTETAa M CTENEHTAa HA BEPOSATHOCT 3a HEMHOTO
U3IBbJIHCHUE.

ExcriepTHOTO IpOydYBaHe MMOKA3a, 4€ 3a U3II'bJIHECHUETO HAa CTPATEIMYECKHUs IIJIaH ca
IOPUCHLIM MpPOOIEMUTE HAa HENOCTaTbUHUTE (PUHAHCOBHM, YOBEIIKM W JIOTUCTHYHU
pecypcH, HENPUIOJHOCTTA Ha YIPABICHCKUTE CTPYKTYPU Ha YHHMBEPCUTETA KbM
IIPOMEHSIINUTE CE YCIOBUA. B HAKOM MEIMLIMHCKA YHUBEPCUTETU CTPATETUUECKUAT ILIaH
ce Ipepasmiekaa Mpeay Kpas Ha ONpeIeCHUs MEpUOo/ Ha IJIAHUPAHE U CE U3TOTBS HOB
CTpaTernYECKH IJIaH, KOMTO IOCOYBA HENOCTATHLIUTE HA CAMOTO IUIaHUpaHe. Jlumncara Ha
UHPOPMHPAHOCT Ha MEpPCOHANa HAa METUIMHCKHS YHUBEPCUTET 3a pe3yATaTuTe OT
MOHHTOPHHIA Ha U3ITBJIHEHUETO HA CTPATErHYeCKHsI IJIaH M0Ka3Ba cIadoTo UM ydacTue B
W3MBJIHEHUETO HA CTPATETMYECKHUS IIJIAH.

CpBpeMEHHHUTE NOAXOAU KbM CUCTEMATA 3a YIPABICHUE HA YHUBEPCUTETA U3UCKBAT
Ch3/1aBaHETO HAa MHPOPMALIMOHHA CUCTeMa U 0a3a JaHHU, KOUTO Ja YIECHABAT B3EMAaHETO
Ha pPEILICHUs MPU Bb3HUKBAHE HA PA3IMYHU TEKYIIU CUTyaluu. B cpmioro Bpeme Haii-
royiiM eeKT MoXke Jla c€ MOCTHTHE 4pe3 MHTErphpaHe Ha MHPOPMAIMOHHH CHCTEMHU,
CHOTBETHUTE MH()OPMAIIMOHHU TEXHOJIOTUU U PECYpPCH, KOETO 3HAYUTEITHO IIe MOBHUIIN
JTMHAMUKATA, TPO3PAYHOCTTa U €(DEeKTUBHOCTTA HA YNPABICHCKHUTE PEIICHUS Ha BCHUYKU
HUBA HA yIIpaBJICHUE.

B mennuuHCckHTEe yHHBEpCcUTETH Ha Ka3axcTaH He ce MPAaKTUKyBa MPUIAraHETO Ha
IIPOCKTHUS MOAXOJ B CTPATEIMYECKOTO YIPABICHUE HA YHUBEPCUTETA, BBIIPEKU Y€ TO3HU
MOJXOJl C€ OKa3za Hal-mporpecuBHara (opma Ha H3MbJIHEHHWE HaA JEHHOCTUTE Ha
OpraHu3anuuTe. YNPABICHUETO HAa NPOEKTH Ha BCUYKM IPOLIECHM Ha CTPAaTErHyeCcKo
IUTaHUPAaHE HAa MEAMLMHCKUS YHHUBEPCUTET III€ 3aCeTHE KIIOUOBUTE 00JacTH HA Pa3BUTHUE
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HAa YHUBEPCUTETA, OIPEACIICHH OT HEroBara IbITOCPOYHA CTPATETHsi, KOETO IIe
JIONIPUHECE 3a CUCTEMAaTU3UPAHETO Ha €TalluTe Ha CTpaTernyecKus IUIaH noj ¢popmara Ha
IOPOEKTHU TMporpamMu, II€ OCUTypM KadecTBO Ha 3aJayuTe, TpaHChopMHUpanTe
CTPaTETUNTE B ICUCTBUS U LEIUTE B PEATTHOCT.

B nucepranpAra NOJyd4EHHWTE PE3YITAaTH OT M3CIEIBAHETO IOTBBPXKAABAT, Y€
e(peKTUBHOCTTA Ha MEIUIMHCKUTE YHHUBEPCUTETH MMa MpsiKa BPb3Ka C YIPABIECHUETO U
HeroBaTa €()eKTUBHOCT.

Bucmmre yueOHM 3aBeieHus1 pa3paboTBaT CBOUM COOCTBEHHM CTpAaTeruu Bb3 OCHOBA
Ha HAJIMYHUTE PECYpPCU M CUTyalMsATa HAa BBHIIHATA Cpela, KaTo ONPENENAT OCHOBHUTE
eTany Ha pa3BUTHE, 000CHOBaBalKU NIPUOPUTETUTE HA AeiiHOCTHUTE. [10 MpUHIMI MHOTO
YCHIIHMSL C€ M3Pa3XO/BaT 3a pa3padOTBaHE HA CTPATEITMYECKU IUIAHOBE, MHOTO I10-MAJIKO 3a
OCHUT'ypsiIBaHE Ha €()eKTUBHOTO UM U3ITbIIHEHUE.

AHamu3pT HaA CBCTOSHUETO M XapaKTEPUCTUKUTE HA W3NBJIHEHHUETO Ha
CTpaTeTHYECKUTE IJIAHOBE HA MEIUIIMHCKUTE YHUBEpcUTETH B Ka3zaxcTaH rmokasa, ue uma
npo0aeMy NP U3IIBIHEHUETO Ha CTPATETHUYECKUS TUIaH B MEUIIMHCKUTE YHUBEPCUTETH.
Pa3zpaboTeHusT cTparernuecky IUlaH He BUHATH € aJalTHpaH KbM peajHara CUTyalus B
MEUIIMHCKN YHUBEpPCUTET. HerarnBHo € M jKeIaHWeTo Ha BUCHIMSA MEHUIKMBHT Ja CTOU
HACTPaHAa OT CB3JaBAHETO W M3IBIHCHHETO HA CTPAaTETMYECKOTO IUIAaHUPAHE, KaTo
Jenerupa Te3u (QyHKIMU Ha KOHKPETHO JUTBXHOCTHO JIMIIE MJIM 3BE€HO, KOETO M3BBPIIBA
OCHOBHO OIlepaTHBHA JEHHOCT IO chOUpaHe U 00001IaBaHe HAa JAHHU OT CTPATETNYEeCKUs
mwaH. YecTo HEHW3IBIHEHUETO Ha CTPATErMYeCKHs IUIAH € CBBbP3aHO ChC CMsAHA Ha
BHUCIIIETO PBKOBOJICTBO, C IIOSIBaTa Ha CTPATETHYECKU MAaPTHBOP U YECTO ¢ (HOpCMaKOpHU
oOctositennictBa. Yecrorara Ha NPOMEHUTE B PBKOBOACTBOTO HAa MEIUIIMHCKHUTE
YHUBEPCUTETH OKa3Ba BIMSHUE BbPXY U3IBIHEHUETO HA CTPATErMYECKUs IUIaH, (QaKTBhT,
Yye CTpaTernYECKUT IJIaH MOXe /1a ObJie HAITBbJIHO MPEYCTPOEH.

Benuku  Te3u  Qaktopu HM MO3BOJNIMXa Ja pasmiegame  Bb3MOXKHOCTTa 32
MOJICpPHU3UPAHE HA CHUCTEMara 3a YIPaBICHUE B MEIULUHCKUTE YHUBEPCUTETH, 1A
pa3zpaboTuM Moau(puUIUpaHa CHUCTEMA 3a CTPATEIMYECKO IIJIaHUPAHE U MOJEN Ha
yIpaBleHUE B MEIUIMHCKH YHHUBEPCUTET, Oa3upaH Ha CTPATErMuecko IUIaHUpPaHe.
[IpemyiokeHUAT OT HAac MOIEN Ha YIPABICHUE B MEIULUHCKUA YHUBEPCHUTET, C
W3MOJI3BAaHETO HA YIPAaBICHUE HA NPOEKTH, II€ OCHUTYPH ISUIOCTHA HWHTETpalus Ha
CHbBPEMEHHM MOAXOAM U HAJIMYHU MH(OPMALIMOHHU TEXHOJIOTMH 32 aHaJUTHYHA padboTa
[I0 CTPATEru4yecKo IUIAHWPAHE, ONEPATUBHO PEryIUupaHe, KOHTPOJ U MOHUTOPHUHI U
IIOJIKpEIIa 3a B3€MaHE Ha CTPATETUUECKU PELICHUS.

Pesynrarute oT n3ciaenBaHeTo Morar a ObJaT M3MO0I3BaHU IpU pa3pabOTBaHETO Ha
YIPABJICHCKA CTPATETHH, NPENOPbYAHU HA CTYIACHTH, CTYIACHTH, JOKTOPAHTH, MIIAIH
Y4EHH, HU3CIIEI0BATEIN, U3y4aBallld COLMAIHO-UKOHOMUUYECKUTEe npouecu B Kaszaxcran,
KaKTO U MPHU U3TOTBSHETO HA MPOrpaMHu 3a 00yUYEeHHeE M0 CHeIMaIHOCTTa ,, MEeHUIKMBHT .

V. HAYYHHU U HAYYHO-ITPUJIOKHU PE3VJITATHU U IPUHOCH

JIbATOCPOYHUAT HaydyeH WHTepec W npodecHoHamHaTa OpUEHTAUS KbM
npobieMuTe, U3CIHeABaHM B JUCEpTAlMATa, MBJAPOCTTa B YpOLUUTE OT MHHAJIOTO,
HapacTBallaTa JAMHAMHMKA Ha MPOOJEMHOTO HACTOSALIE M HaAekKAara 3a IPEeIBUIUMOCT B
ObaenieTo Ha 00pa30BaHMETO B MEIUIIMHCKUTE YHHBepcUTeTH B Ka3zaxcraH, mo3BossiBar
na ObaT U3BEJIEHU OCHOBHUTE JONPUHACAIIM PE3YJITaTH OT HACTOSLIOTO pa3BUTHE.
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Hayunmu pe3yjTaTu ¥ NIPHHOCH

1.1. OOGocHoBaHa € BojewmlaTa pojsl Ha CTPATerMuecKoTO IUIAaHUpaHE B
VIOPaBIEHUETO HA MEAMIMHCKUTE YyHUBepcuTeTH Ha PenyOnuka Kazaxcras,
Heo0X0UMOCTTa OT NMoJ0OpsiBaHE Ha ChIIECTBYBAlllaTa CUCTEMA U BbBEXK/IAHE HAa HOB
MEXaHU3bM 3a (popMUpaHEe U pa3BUTHE HA CTPATErMYECKOTO IUIAHUPAHE.

1.2. CucremarusupaHe Ha HHCTPYMEHTUTE U METOAUTE Ha CTPATETHYECKOTO
IUIAHUPAHE, KOETO IO3BOJSBA LENEChOOPAa3HOTO MM U3IOI3BAHE B 3aBHCUMOCT OT
CTPYKTYpPHHSI €Tal Ha Ipolleca Ha CTpareruuyecko IuiaHupaHe. JlajeHu ca KpaTKu
OIKCAHUS C U3TOYHUIIM HA TE3U METOIHU U CPEJICTBA.

2. Hay4yHO-NPHJIOKHH Pe3y/ITATH M PUHOCH

2.1. 3aBbpIIeHa KOMIUIEKCHA OLEHKA M aHAJIW3 Ha CTPATErHYECKOTO IUIAHMPAHE Ha
MEIMLIUHCKUTE YHUBepcUuTeTH Ha Penmybnuka Kasaxcras.

2.2. Pa3paboTtena MoauduIipaHa cucTeMa 3a cTpaTeruuecko IIaHupaHe.

2.3. IlpenymokeH TMpOEKT 3a MOAECNIM HAa YIpaBICHWE B MEIWLIHUHCKUTE
YHHUBEpPCUTETH, Oa3upaHud Ha MOAM(DUIMpPAaHA CUCTEMa 3a CTPATErHuecKo IJIaHHpaHe,
U3I0JI3Ballla  YOpaBJI€HHE Ha MPOEKTH, BCHUYKM HAJIMYHU  HMHCTPYMEHTH U
MH(OPMALMOHHU TEXHOJIOTHH, (POKycupaHH BbpXYy €(EeKTMBHOTO (YHKIIMOHHpAHE Ha
CHCTEMaTa 3a yIpaBJIcHHUE.
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I. GENERAL CHARCTERISTICS OF THE DISSERTATION

1. Actuality of the research topic

The higher education system is the basis of progress in the sustainable
development of any country, carrying out a significant mission of providing high-
quality human potential. In the progressive socio-economic development of the state, a
special place is occupied by the professional training of medical specialists capable of
protecting the health of the people, which is the basis of human capital.

Health as the main macroeconomic factor is increasingly an essential component
of the country's strategic development plan. The changed situation in the global and
national economies, the emergence of new health problems, new infectious diseases,
epidemiological, environmental, and behavioral risks, require professional provision of
high-quality medical care and public health protection. Vocational education does not
keep pace with these changes, and this requires the creation of conditions that ensure
the continuous updating of theeducation system in accordance with the changes taking
place in the country and the world.

All this accelerates the process of defining the main guidelines for the medium-
term period, including the implementation of institutional and structural reforms, the
development of higher education policy based on European standards and international
practice in the field of strategic management.

Considering all global trends, the importance of medical universities for the
development of the healthcare system, the economy and the promotion of the country
in international markets is increasing. Medical universities are becoming one of the
main sourcesof innovations and technologies introduced into the healthcare system.

In modern medical universities in Kazakhstan, the strategy is often more
complex, which significantly reduces their reality, effectiveness, and efficiency. Today
it is obvious thatthe success of medical universities, which traditionally occupy high
positions in international rankings, is determined by many factors, including an
effective management system.

Effective changes in the medical education of the Republic of Kazakhstan, as in
other countries of the world, depend on the leadership and management structures, as
well as on theskills and competencies of individuals and teams responsible for these
changes. (Sanfilippo et al., 2008)

In many countries, it is increasingly noted that in order to maintain their
international reputation in a new competitive environment, greater flexibility is
required, a focus on the generation of new knowledge by universities, a receptivity
to innovation and the ability to reproduce them. (Analytical report "Monitoring and
evaluation of flexible management inuniversities", 2017)

For the purpose of effective educational activities, universities should
independently form their academic policy, which contains issues of choosing
scientific directions and areasof training specialists in accordance with the needs of
the labor market, admission of students, undergraduates and doctoral students,
development of educational programs and determination of their content, organization
of the educational process. the educational process, the creation of a system to ensure
the quality of education, accreditation of educational programs.

Currently, the development of academic freedom and autonomy of universities
in order to manage changes and determine the priorities of their strategic development,



human resource management and personnel policy, budget formation, search for
additional sources of funding and their diversification is another trend in the
development of higher education in Kazakhstan.

Research in the field of the education system and the organization of university
management shows that the main problem areas of modern university management
are:

v insufficient adaptation of university management structures to the changed
conditions;

v" focus on achieving short-term goals and objectives;

v' vagueness of management procedures.

v" focus on solving mainly internal problems, weak interaction with consumers
of educational services to study their needs (Kynexxanosa I'., 2011).

According to the author of the study, it follows that universities need to form
their own development strategies, which include programs to ensure the quality of
education. The formation of a strategy for the development of universities is dictated
on the one hand by the modern needs of the educational services market, the
challenges of the time and the processes of integration into the global educational
space, and on the other hand, by the existing imperfect level of management of the
activities of universities. (Topo6exos b., 2015)

Today it is obvious that the success of medical universities, which traditionally
occupy high positions in international rankings, is determined by many factors,
including an effective management system.

For the successful development of the university in the long term, the
development ofa strategy is a prerequisite. An indispensable condition of the strategy
development process is the consolidation of the university's mission, its goals,
innovation, marketing, educational, scientific, investment, personnel policy. All the
activities of the university are given a general direction to ensure the effectiveness of
achieving strategic goals. The development strategy should be developed considering
all available information about the current and projected situation of the university, the
national education system, the environment in which it operates.

The activities of universities largely depend on their strategic planning therefore
it is necessary to pay special attention to its analysis.

The management of universities can develop an excellent strategy for the
development of an organization aimed at external consumers. However, the success of
this strategy will significantly depend on the quality of organizational measures and
the potential of management personnel. The strategy of the university as a model for
managing its development will improve the quality of graduates, raise the level of
research and competitiveness of the services provided by medical universities. In order
to achieve the goals and optimal implementation of strategic objectives, universities
need to reconsider approaches to the existing management system, from the
perspective of new models of university management based on strategic planning.

The need for effective use of strategic planning in the existing management
systems of medical universities determines the relevance of the topic of the
dissertation chosen by the author.

The thesis examines in detail the concept of the management system and strategic
planning of universities, its varieties, the results of the application of various



management models in universities of different countries, and also assesses its
potential for Kazakhstani medical universities.

2. Research thesis and hypotheses.

The research thesis is:

v In the context of a rapidly changing external environment, globalization of
the educational space and increasing competition, traditional approaches to
management and other factors have an adverse impact on the effectiveness of the
development of universities.

v The introduction of the most progressive forms of management in medical
universities, which are transformed along with the development of areas of its
activities, will inevitably transform strategies into actions, and goals into reality;

v' The strategic planning process, combined with modern approaches and
integration of information systems, provides the basis for effective management in a
medical university.

The research hypothesis is:

v In the conditions of a rapidly changing external environment, globalization
of the educational space and increasing competition, traditional approaches to
management and other factors have an adverse impact on the effectiveness of the
development of universities.

v The introduction of the most progressive forms of implementation of the
activities of universities, which are transforming along with the development of the
areas of its activities, inevitably transform strategies into actions, and goals into
reality.

v The process of strategic planning, combined with modern approaches and
integration of information systems, provides the basis for effective management in a
medical university.

3. Aim and tasks of the research

The aim of the dissertation is to study, analyze and develop a management
model based on strategic planning in the medical universities of Kazakhstan.

The achievement of the aim of the dissertation work is carried out through the
concretization of the following research tasks:

1. To investigate the theoretical and methodological basis of university
managementbased on strategic planning.

2. To analyze the state of strategic plans and the specifics of their
implementation in medical universities of Kazakhstan.

3. Analyze and evaluate the management system in medical universities.

4. To develop a management model in medical universities based on strategic
planning.

4. Object and subject of the research

The object of the dissertation is management in medical universities of the
Republic of Kazakhstan, providing the trinity of medical education, clinical practice
and scientific activity.

The subject of the study is the modernization of the management system in



medical universities based on strategic planning.

S5.Research methodology

The following methods were used in the research:

v’ qualitative content analysis of strategic plans of universities, official
documents provided by universities, resources from the Internet — materials presented
on university websites.

v expert survey - survey of university specialists directly involved in the
implementationof strategic plans.

v in-depth interviews.

The following experts were selected for the interview:

v’ current and ex-rectors, vice-rectors of universities.

v professors, associate professors, lecturers, and researchers.

v' administrative staff at universities.

v experts of accreditation agencies, professional associations, practical
healthcare (stakeholders).

Theoretical and methodological bases for the dissertation research was based
on the workof Kazakhstan and foreign scientists in the field of management, university
management, strategic planning. The theoretical basis for the study was the work of
management classics.

The information and analytical basis of the dissertation research were reports and
materials of the World Health Organization (WHO), State Programs for the
development of healthcare of the Republic of Kazakhstan, the State Program for the
Development of Education and Science of the Republic of Kazakhstan, official
documents of medical universities of Kazakhstan, monographs of domestic and
foreign specialists, publications in Kazakh, Russian, foreign scientific publications,
collections of international scientific and practical conferences, Statistical information
of the Statistics Committee of the Ministry of National Economy of the Republic of
Kazakhstan.

The practical basis of the research was the medical universities of Kazakhstan:
Kazakh National Medical University named after S.D. Asfendiyarov (KazZNMU),
Astana Medical University (MUA), Semey State Medical University (SMU),
Kazakhstan Medical University "KSPH" (KMU KSPH).

S. Restrictions

The vastness and complexity of the tasks of the dissertation work limits the
overall research; for greater specificity and importance of the work, the research was
carried out within certain acceptable restrictions. The scope of the research is limited
to the study of conceptual features, methodological and scientific-practical problems
of the formation and development of strategic planning in the conditions of the
medical educational market. On this basis, mechanisms are being developed to
modernize the management system of medical universities in Kazakhstan based on
strategic planning.

Theoretical and methodological researches affecting various aspects of
strategic management and planning have been reflected in the works of a number of
authors: I.Ansoff, P. Asel, K. Bowman, D. Gibson, R. Gruening, R. Daft, P. Doyle,



W. Khnorring, F. Kotler, J. Lamben, M. McDonald, P. Milgrom, G. Mintzberg, A.
Thompson, B. Twiss, T. Conti and others.

The theoretical basis for the development of the university's strategy is also the
work of M. Porter. (Porter M., 1997) According to Porter's ideas, the following
strategic alternativesare the most suitable for universities: production of educational
services at the lowest cost; differentiation of educational services; orientation to a
wide market; targeting a narrow market niche. Whatever strategy the university
chooses, it is important to have a clear idea of the purpose of the activity, an
understanding of how consumer value will be created through the implemented
educational programs.

The development of strategic management ideas is reflected in the works of such
authors as Frankenhofs and Graner (1971), Ansoff (1972), Schendel and Hatten
(1972), Irwin (1974) and others.

Aksenov K., Klebanov B. and Goncharova N. (Aksenov K., et al., 2004) they
proceed from the fact that modern approaches to the university management system
require the creation of an information system and database that facilitate decision-
making in the event of various current situations.

Modern models of construction and management of higher education institutions
are quite diverse. When developing a university management model, it is possible to
use various methodological approaches and modeling techniques. So, S. Belyakov (S.
Belyakov, 2009) relies in his research on the methodology of functional modeling,
which is based on the application of uniform rules for the representation of any
process, as well as the interaction of several processes aimed at obtaining a known
result, which allows us to present possible options for the organization of management
depending on the content of the activity of the management object.

The development of innovative models of educational sphere management in the
Republic of Kazakhstan was presented in the works Kurbanova M., Kusainova A.,
With alina R., Boribekova K., Murzalinova A. and others.

In the work of the author (Nakatkova O., Basaranovich E. 2015), it is shown that
during the modernization of the Kazakh education system, the knowledge intensity of
management increases. This is expressed in the search for innovative conceptual
approaches in management activities, scientific understanding by many practitioners-
managers of their activities, as well as the need for its theoretical justification.

The study conducted by Sagintayeva A., Hartley, M., Ekel P., traced the
evolution of the origin and development of corporate governance bodies of
Kazakhstani universities (Sagintaeva, at al., 2018). The international research group
studied the way Kazakhstan has chosen to reform management in higher education, its
perception in the educational community, as well as the choice of university leaders of
mechanisms for implementing this strategically important task. One of the conclusions
made in the study by the authors states that the management system of higher
education institutions remained unchanged until recently, when the government of the
country made attempts to modernize it. Currently, universities have an ingrained
system of beliefs and understanding of relations with the authorities that determine
the functioning of institutions. One of the main challenges is to overcome these
systematic habits and ways of functioning in order to comprehensively implement
management reform.



Actual theoretical aspects and methodological foundations of strategic planning
at the university were studied in the works of Kazakhstani and foreign authors Yuvitsa
N., Alibekova K., Kulzhanova G., Pupysheva T., Shedenova U., Silaeva O., Blonina
V., Lerner A., Goodstein L., Newman F., Grudzinsky A., Ekkel P., Klyuev A.,
Kirillina N., etc.

It is believed that the founder of the theory of strategic planning is I.Ansoff. In
1965, he proposed the ideology of strategic planning: to go from analyzing the future
to the present. The Ansoff strategic planning model consisted of a consistent strategic
decision-making process.

Canadian scientist Henry Mintzberg came to the conclusion that the process of
strategic planning can be more dynamic and less predictable than management
theorists thought. In the process of changing the stages of strategic management, the
content of the concept of the term "strategic planning" also changed.

Thus, Meskon M. believes that "strategic planning is a set of actions and
decisions taken by management that lead to the development of specific strategies
designed to help an organization achieve its goals" (Meskon M. et al., 1997).
According to E. Golubkov, strategic planning is understood as "a process of
developing and maintaining a strategic balance between the goals and capabilities of
an organization in changing market conditions" (Golubkov, E. 2020). Schendel and
Hatten considered it as "the process of defining and establishing a connection between
an organization and its environment, consisting in the implementation of selected goals
and in attempts to achieve the desired state of relationship with the environment
throughthe allocation of resources that allows the organization and its departments to
act effectively and efficiently." According to Higgens, "strategic planning is a
management process for the purpose of implementing an organization's mission by
managing the interaction of an organization with its environment." Pirs and Robinson
define strategic management "as a set of decisions and actions for the formulation and
implementation of strategies developed in order to achieve the goals of the
organization" (Idrisov, A., et al., 1998). Magdanov P. defined the modern key idea of
strategic planning in that it does not consist in developing a strategy or strategic plan,
but in describing the organization's activities in the future; the point is to identify,
work out and evaluate all available opportunities for the development of the
organization and plan their implementation (Magdanov P., 2011). Having considered
various definitions of "strategic planning", we can indicate that strategic planning is a
disciplined effort to develop decisions and actions that shape and direct the purpose
and activities of the organization, especially with regard to the future. Strategic
planning is a fundamental component of organizational management and decision-
making in public, private and non- profit organizations. This is a structured approach
to determining the direction of the organization's activities and forecasting the future.
Through strategic planning, the organization's resources are concentrated on a limited
number of goals, which helps the organization to focus its efforts, provide a single
installation for employees to achieve common goals, as well as evaluate and adjust its
direction in response to the changing external environment.

Scientists Yakimov A., Mezentseva E., Belova N., Magdanov P., who have made
a certain contribution to the formation and development of the school of management,
identify the main Western concepts that form the basis of the classical theory of
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strategic planning in the organization and determine the trajectory of scientific
discourse.

As the study of literary sources shows, a lot of effort is directed to the
development of plans; much less to ensure its effective implementation. Therefore,
effective leadership and an understanding of the institutional culture, including an
assessment of the organization's core values, are important factors in planning.
Leadership should not only be informed and purposeful, but also sensitive to the
environment; leadership should also create new opportunities, as well as responding to
changing external circumstances.

Thus, the study of literary sources of foreign and Kazakhstani researchers shows
different approaches to strategic management and planning of higher educational
institutions.

Despite the fact that by now a certain set of knowledge on various aspects of
strategic planning at the university has developed in the works of scientists and
practitioners, and this direction has been actively supported and developed at the state
level, it still remains the least developed and studied in theoretical and practical terms.
This determines the importance of systematization and generalization of the existing
knowledge of strategic planning at the university on a single theoretical and
methodological basis, its reinforcement by scientific research, as well as the
development of recommendations for the modernization of the management system of
medical universities in Kazakhstan based on strategic planning.

6. The main points presented for defense.

Scientific analysis of the state of strategic plans of medical universities of
Kazakhstan and the specifics of their implementation, showed a tendency to dominate
the enhanced development of strategic plans over ensuring its effective
implementation, insufficient monitoring of development directions, lack of analysis of
achieved indicators and evaluation of indicators, low commitment to achieving results,
leading to lack of progress and failure to achieve the goals.

It is shown that the effectiveness of medical universities has a direct relationship
with management and its effectiveness, which is confirmed by the results of the study.
The essential factors that hinder the effectiveness of the existing management system
in medical universities of Kazakhstan are identified: the unavailability of university
management structures to changing conditions, lack of commitment and responsibility
of managers, formality in the implementation of the development strategy, insufficient
informatization of management processes, lack of control and analysis of performance
results, failure to perceivethe strategic planning system as an integrated management
system.

The necessity of modernization of the management system in a medical
university, based on strategic planning, using the most advanced forms of
management, effective tools and all available information technologies is
substantiated. This will provide an opportunity to obtain operational information about
the current activities of the university, visualize consolidated data that allows you to
flexibly respond to changes in the strategic plan, assess risks, predict and promptly
modify promising areas.

A management model has been developed at medical universities that allows
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achieving planned strategic goals and objectives through project management, based
on a modified strategic planning system and integrated integration of all available
information systems.

7. Discussions

The dissertation work was discussed at an extended meeting of the General
Assembly of the Research and Innovation Institute of Vasil Levski National Military
University — Veliko Tarnovo.

The results of the research have been discussed at international scientific
conferences and journals both in the country and abroad. The main results have been
published and presented in 13 publications in international scientific conferences and
journals.

8. The theoretical and practical significance

The results of the research consist in the development of the main optimized
approaches for strategic planning, the proposal for the integration of existing
information systems and the effective use of practical tools for the modernization of
the management system of medical universities. The results of the research can be
used in the development of management strategies and can be recommended to
students, doctoral students, young scientists, researchers studying socio-economic
processes in Kazakhstan. The materials from the dissertation work can also be used in
the preparation of training courses and trainings in management, strategic management
and are the basis for mandatory courses for students of the "Management" specialty.

9. Main results and conclusions of the dissertation work.

In the dissertation work, an analysis of literary sources was carried out, which
showed that the priority of researchers is given to the consideration of strategic
planning as an elementof university management. The concept of strategic planning is
based on the organization's clear understanding of its mission; its vision of where it
wants to be in the future; and the values that will guide its actions. The process
requires commitment to strategic planning, which includes the ability of the
organization to set both short-term and long-term goals. Strategic planning also
includes planning strategic decisions, activities, and the allocation of resources needed
to achieve these goals.

Noteworthy are the studies that consider strategic planning in the context of new
management processes that flexibly respond to changes in the internal and external
environment of the university and use all available information technologies for this.
In this way, strategic planning can help an organization gain a competitive advantage,
improve market share, and plan for its future.

In general, the conducted research revealed a number of problem areas of
strategic planning.

II. STRUCTURE AND CONTENT OF THE DISSERTATION

1. The structure of the dissertation

Contents of the dissertation.

The dissertation is structured in accordance with the set goal, research tasks,
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working hypothesis, object and subject of research and reflects the author's approach
to the topic. The presentation is structured in three main semantic sections, separated
as chapters, where each of them is segmented into subsections.

More specifically, the content of the dissertation is structured as follows:

Introduction

CHAPTER ONE. Theoretical and methodological foundations of the
management system and strategic planning in higher educational institutions.

1.1. Fundamentals of strategic management of the higher education system.

1.2. Reforms of the higher education system and the main directions of strategic
development of universities of the Republic of Kazakhstan.

1.3. Strategic planning in the management of the organization: the essence and
main components.

1.4. Methodological foundations of strategic planning in universities. The main
conclusions to the first chapter.

The main conclusions to the first chapter.

CHAPTER TWO. Analysis of the state and development of strategic planning
in medical universities of Kazakhstan

2.1. Research methodology.

2.2. Characteristics of medical universities of the Republic of Kazakhstan.

2.3. Analysis of the state of strategic planning in medical universities of the
Republic of Kazakhstan.

2.4. Evaluation of the implementation of strategic planning in medical
universities of the Republic of Kazakhstan.

2.5. Analysis of the management system of medical universities of the Republic
of Kazakhstan.

The main conclusions to the second chapter.

CHAPTER THREE. The main directions of modernization of the management
system of medical universities in Kazakhstan on the basis of strategic planning.

3.1. Overview of university management models.

3.2. Development of a management model for medical universities based on
strategic planning.

The main conclusions to the third chapter.

General conclusions and proposals

Conclusion

List of sources used

Applications

2. Synthesized presentation of the dissertation work

CHAPTER ONE. Theoretical and methodological foundations of the
management system and strategic planning in higher educational institutions.

In the dissertation work, an analysis of literary sources was carried out, which
showed that the priority of researchers is given to the consideration of strategic
planning as an element of university management. The concept of strategic planning is
based on the organization's clear understanding of its mission; its vision of where it
wants to be in the future; and the values that will guide its actions. The process
requires commitment to strategic planning, which includes the ability of the
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organization to set both short-term and long-term goals. Strategic planning also
includes planning strategic decisions, activities, and the allocation of resources needed
to achieve these goals.

Noteworthy are the studies that consider strategic planning in the context of new
management processes that flexibly respond to changes in the internal and external
environment of the university and use all available information technologies for this.
In this way, strategic planning can help an organization gain a competitive advantage,
improve market share, and plan for its future.

In general, the conducted research revealed a number of problem areas of
strategic planning and Kazakh universitiesp. At the same time, the problems in the
development and implementation of strategies of medical universities of the Republic
of Kazakhstan have not been practically studied.

The thesis substantiates the leading role of strategic planning in the management
of medical universities of the Republic of Kazakhstan, the need to improve the existing
system and introduce a new mechanism for the formation and development of strategic
planning.

CONCLUSIONS

1. An analysis of literary sources on the strategic management of universities
revealed a variety of sets of management technologies and tools for achieving strategic
goals and objectives, the presence of large efforts aimed at the development of
strategic plans and, at the same time, much smaller efforts at ensuring its effective
implementation. It is emphasized that I know that when forming my own development
strategy, it 1s extremely necessary to ensure a competitive policy in the market of
educational services and to look for new effective management approaches.

2. Management of higher education in Kazakhstan is going through a transit
stage, systematic work is being carried out to bring the universities of Kazakhstan and
the quality of education in line with the requirements and norms existing in
international practice. By strengthening the governance system and increasing
transparency, Kazakhstan can increase the efficiency, flexibility, reliability and quality
of the education system.

3. Basic concepts that form the basis of the classic theory of strategic planning in
organizations are shown. All definitions represent the concept of strategic planning,
how a clear understanding of an organization's mission, vision of where it wants to be
in the future and values that will guide its actions. Strategic planning is a fundamental
component of organizational management and decision-making in public, private and
non-profit organizations.

4. The study of literary sources of foreign and Kazakh researchers shows various
approaches to strategic management and planning of higher education institutions.
Conducted research revealed a number of problem areas of strategic planning of
Kazakh universities. However, problems in the development and implementation of
strategies of medical universities of Respublika Kazakhstan are practically not studied.

CHAPTER TWO. Analysis of the state and development of strategic
planning in medical universities of Kazakhstan

Based on content analysis, we conducted a qualitative assessment of the structure
and content of strategic plans of medical universities in order to determine the state of
strategic planning of medical universities.
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The sample was made up of strategic plans of 9 medical universities of the
Republic of Kazakhstan.

The result of the first stage was the creation of a list of documents selected for
content analysis.

The second stage of the study was the identification of categories of text analysis
(semantic units of analysis).

At the third stage, units of account were established, specifying each semantic
unit. The result of this stage was the development of a content analysis classifier
linking together all semantic categories and units of account.

Based on the analysis of the information received from the strategic plans of
universities, a list of key priorities for the development of medical universities has
been compiled.

The results of the content analysis allow us to draw the following conclusions:
Basically, all medical universities included in this study implement strategic
plans, some universities use the terminology "strategic directions" and "strategic
development plan",which indicates the inaccuracy of the definitions.

The planning periods differ from each other only in 2 universities.

The mission, vision and strategic goal of universities correspond to the goals,
objectives and priorities of the national education system and the healthcare system,
which is expressed in the desire of universities to constantly improve the level of
training of specialists to provide high-quality medical services to the population of
Kazakhstan and globally competitive specialists.

Strategic goals are defined for all universities, strategic directions inherent in all
universities are designated as: improving the quality of educational activities,
improving the quality of scientific research and the potential of scientific personnel, as
well as creating an effective financing system and developing an innovative
structure through improving corporate management methods of the university. In
general, we can say that there is a fairly wide range of goals and objectives included in
the strategic plan of the university.

Significant features in strategic directions are such formulations as achieving the
status of a research university, the integration of educational, scientific, and clinical
activities, the formation of an academic system of healthcare and science. First, this
corresponds to thestate policy and programs for the development of national education
and health systems.

A positive factor for the long-term development and competitiveness of
universities are the designated priorities for the improvement and development of
professional practice, the development of clinical resources based on the transfer of the
best world practices of medical science and international standards.

Almost all universities use the most common method of strategic analysis, the
SWOT analysis development method.

The revealed differences in the structure of strategic goals specified in the
strategic plans of universities show an individual approach to the development of the
university.

For the first time, some universities conducted an assessment of the innovative
potentialof the team and forecast trends in the labor market for personnel needs.

All strategic plans of universities have passed the stage of approval with the
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Supervisory Boards and the Board of Directors.

All universities have operational plans. Monitoring of the implementation of
strategic indicators is carried out regularly by collecting reporting data (monthly,
quarterly).

At the same time, there are also shortcomings in the development and
implementationof strategic plans of the studied universities:

v Only 2 universities conducted a risk analysis of the university, which allows
to identify risks and opportunities, as well as to assess the degree of influence on the
development strategy of the university and the level of probability of its
implementation; most universities, when developing a SWOT analysis, do not provide
conclusions basedon the results of the analysis, which in turn determine and justify the
selected strategic goals and directions of development;

v' Some plans lack strategic indicators (quantifiable benchmarks) of the
effectiveness of the implementation of goals and objectives.

v For a certain part of universities, the strategic plan is reviewed before the end
of the specified planning period and a new strategic plan is prepared, which indicates
the shortcomings of the planning itself.

Thus, although the revealed differences in the structure of strategic goals
specified in the strategic plans of universities show an individual approach to the
development of the university, but the presence of shortcomings in the development
and implementation of strategic plans of the studied universities dictate the need to
improve planning and modernization of implementation stages, systematic monitoring
of implementation and control of achievement of results.

By the method of expert evaluation, we conducted an analysis and assessment of
the state of strategic planning in medical universities of the Republic of Kazakhstan.

Heads of departments, departments, departments, and specialists of these
structural divisions were selected as experts. The approach of individual expert
evaluation was chosen, i.e. each expert was worked with separately, in order to obtain
an opinion regardless of authorities, higher management and colleagues.

A questionnaire has been prepared, consisting of 2 blocks with questions
containing information about participation in the development and implementation of
the strategic plan at the university, assessment of the management system of the
university in which the respondent works.

The representativeness of the group of respondents was ensured by a sample of
58 people. Statistical processing of the results of the expert survey was carried out
using the method of correlation analysis using the Microsoft Excel 2010 software
package. In order to determine the presence and direction of the relationship between
the indicators, which, as a rule, are mutually independent, a correlation analysis of the
results of the expert survey was carried out.

The results of the expert survey allow us to draw the following conclusions:

v" Medical universities all have a strategic plan that has passed the stages of
development, discussion and approval, however, 3.45% of experts indicated a
developed but not approved strategic plan.

v Most universities use a comprehensive methodology of strategic planning to
improve the efficiency of the university. Strategic planning allows you to concentrate
the limited resources of the university in a certain direction and maximize the benefits
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of stakeholders through comprehensive coverage of the mission, goals, objectives,
directions, resources, data, internal and external interaction, collection, and analysis of
a huge amount of information about the industry, market, competition, and other
factors.

Changes and additions to the strategic plan are made annually, nothing can be
final in the process of managing the organization and all actions are subject to changes
depending on the environment, new circumstances that have arisen that require
adjustments to the strategy.

The basis for the adjustment of the strategic plan are changes made to strategic
and program documents of a higher level, strategic plans of state bodies, changes in
the internal and external environment that have a significant effect on the
implementation of the strategic plan,changes in the amount of funding, the results of
monitoring and evaluation of the implementation of the strategic plan.

The management of the university, middle managers, i.e. heads of departments,
departments, deans, departments take part in the development and revision of the
strategic plan.

There are shortcomings in the developed strategic plan, at the same time, the
same number of experts are convinced that there are no shortcomings. This situation
indicates a lack of awareness of the university staff about the results of monitoring the
implementation ofthe strategic plan, as indicated by the proportion of respondents who
found it difficult to answer. As a result, this determined the opinion that the developed
strategic plan is not always adapted to the real situation at the university. Another
confirmation of this is the lack of understanding by employees of their involvement in
the implementation of the strategic plan, and those who believe that they are
performing tasks assigned to them by management.

The implementation of the stages of the implementation of strategic planning is
accompanied by periodic monitoring of the results and, as necessary, adjustments are
made to the strategic plan.

The development of the strategic plan of the university is based on the overall
strategy of the university. Financial, human and logistical resources are designated as
insufficient resources for the implementation of the strategic plan. The results of the
correlation analysis confirm the relationship of dissatisfaction with the level of
remuneration operating at the university with insufficient financial resources.

Higher education institutions develop their own strategies based on their
available resources and the situation of the external environment, determining the
main stages of development, justifying the priorities of activities, as well as forms of
interaction with both partners and consumers, and with competitors.

The effectiveness of the university has a relationship with management, in
particular, it depends on the head of the university, whose management system is
assessed as good and satisfactory by almost the same proportion of respondents. The
in-depth interviews conducted were carefully planned, considering the focus and scope
of the issue under study, an interview guide was developed in advance and one test
interview was conducted. The respondents' official ethical approval and consent to the
interview were obtained. As respondents, experts with work experience in a medical
university, who held senior positions and directly participated in the development or
implementation of the strategic plan of the organization were involved.
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The sample consisted of 12 respondents. During the interview, the experts
identified the following main factors that are significant obstacles to the effective
development of the university:

v' lack of adequate strategy, commitment in the implementation of the
development strategy;

v' formalization of the implementation of the strategic document activities.

v" lack of monitoring and control of performance results, low motivation to
achieve results;

v lack of resources (financial, human, administrative, etc.);

v' frequent change of leadership and lack of continuity, the impossibility of
self-realizationof professionals.
the level of competence of the university management and its employees;
insufficient informatization corresponding to the realities of the time;
resistance to environmental changes;
poor communication within the organization;
low level of competition between universities;
change of strategic partner due to unjustified expectations leading to
significant financialexpenses;

v’ inadequate risk assessment, especially taking into account external and
internal factors. An in-depth interview with experts allowed us to make the following
recommendations.

In order to achieve the ranking of the leading countries of the world, a medical
university is recommended to adhere to several conditions, first of all, it is necessary to
develop and invest a lot in human resources, motivate and stimulate their continuous
growth. Secondly, it is necessary to strengthen resources, that is, clinical bases, for the
transfer of knowledge and experience to future doctors, and thirdly, by developing
scientific research, itis possible to promote progress by investing in the future of
medicine, to activate publications in international cited journals, to increase the level
of settling of the teaching staff, to raise the image of the university.

In order to effectively implement the development strategy, medical universities
need to pay attention to the development of organizational culture, create and
strengthen intra- university interaction. This will provide ample opportunities for
providing high-quality educational services and ensuring a quality system that focuses
the educational process not only on compliance with educational standards, but also on
the needs of consumers, namely students, society, and the state.

One of the factors that is the main obstacle to the effective development of the
university is the lack of financial resources. It is necessary to pay attention to the
formation of a university Development Plan, which contains production and economic
indicators (with transcription). There is a direct relationship between the strategic plan
and the development plan.

A well-constructed control system should be stable and invulnerable. The
implementation of the strategic plan should not be affected by the frequent change of
university leaders and be subject to changes due to the personal influence of a new
person. The most common approaches and tools used in practice when forming the
strategy of a medical university are recommended, such as the brainstorming method,
the Delphi method, analytical-hierarchical forecasting, positioning strategy, resource
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approach, project-oriented approach, benchmarking.

When developing a strategic plan, it is necessary to create a working group and
identify the members of the group. A group of responsible persons or units
implementing strategic indicators must have the appropriate qualifications and
professionalism. It is important to involve the expert community (experts, employers,
stakeholders) in the development of strategic planning documents. Without strategy
consultants, the university will not be able to independently develop a high-quality
strategy and implement it in practice.

It is important to clearly formulate indicators and quantitative indicators that it is
really possible to achieve over a certain period, think through the directions of the
strategic plan in advance and formulate tasks that should be understandable to all
performers and achievable. It is necessary to carry out a risk assessment to determine
the feasibility of the plan and subsequently to analyze and take into account the results
of previous experience, achievements, which will allow to draw conclusions about
how relevant and feasible the new tasks are. And as a final step, it is necessary to carry
out preliminary discussion and agreement of the plan from the bottom up, so that the
units get involved and make their own corrections and additions, and also understand
the importance and role in the implementation of the strategic plan.

CONCLUSIONS

1. Practically all medical universities included in this study implement strategic
plans. The mission, vision and strategic goal of the university correspond to the goals,
tasks and priorities of the national education and health care systems. Content analysis
showed a fairly wide range of goals, tasks and strategic directions of higher education
institutions, which correspond to state policy and programs of the developed national
education and healthcare systems. It was revealed that the majority of universities do
not provide conclusions based on the results of the conducted analysis, justifying the
selected or other strategic goals and directions of development. There is no risk
analysis of the university, in order to assess the degree of influence of the university's
development strategy and the level of probabilities of its implementation. In general,
the strategic plans of medical universities have a completed character, but at the same
time, the achievement of indicators is not always observed. There is a fact of absence
in some strategic plans of universities of strategic indicators (quantitative indicators)
of the effectiveness of the realization of goals and objectives.

2. Higher education institutions develop their own strategies, based on the
resources available to them and the external environment, defining the main stages of
development, justifying the priorities of activities, as well as forms of interaction both
with partners and users, and with competitors. The most essential factors hindering the
effective development of the University were determined by the expert evaluation
method: unpreparedness of the university's management structures for changing
conditions, lack of commitment and responsibility of managers, formality in the
implementation of development strategies, insufficient informatization of management
processes, lack of control and analysis of activity results.

3. The results of the study confirm that the effectiveness of the activities of
medical universities has a direct relationship with management and its effectiveness.
The strategy of the university as a model of management of ego development should
be managed both in the process of development and implementation. However, there is
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a lack of consistency, continuity and persistence in the implementation of strategic
plans, responsibility for final results. Failure to perceive the strategic planning system
as an integrated management system.

CHAPTER THREE. The main directions of modernization of the
management system of medical universities in Kazakhstan on the basis of
strategic planning.

Generalization of research on university management systems shows that
researchers mostly consider the nature of the development of universities from the
position of avoiding the centralized influence of the state on them, the desire to
increase the manageability of universities in conditions of autonomy and the formation
of corporate culture.

At the same time, the tasks of forming a university management model were
considered by many researchers and experts, as the concepts of '"strategic
management" and"strategic planning" emerged in university management.

In general, modern models of the construction and management of higher
education institutions, in one way or another, consider the management processes in
the context of the relationship of the university with the state, business and the
adaptation of the education system to the processes of the formation of an innovative
economy, the formation of a social competitive environment. Particular attention is
paid to the implementation of mechanisms for creating sustainable competitive
advantages of the organization, the introduction of corporate governance and the
possibility of improving organizational structures and internal operational processes.

At the same time, research on the development of models of management of a
medical university based on strategic planning is not enough.

All the above determines the great relevance and necessity of developing an
effective model of university management based on strategic planning. Given that the
strategy is a long—term plan of the organization, and each university chooses its own
development strategy, depending on the goals set, defined by the mission, accordingly,
there is no universal model of university management that could be uniform for all
universities. But, with the application of effective management approaches, a clear
organization of all stages of planning and implementation of the strategy, the
probability of achieving the goals is high.

The analysis of the results of our study of the strategic planning system of
medical universities in conjunction with the data of literary sources in the field of
university management, showed a direct relationship between the effective
development of medical universities, with management and its effectiveness.

An important conclusion reflecting the results of the study demonstrates the fact
that all medical universities have a strategic plan in which sufficient resources were
invested at the stage of development and approval. However, sometimes there is no
organization of the process of analysis and evaluation of indicators, due to the
formalization of execution, and asa result, not all medical universities achieve their
goals.

Analyzing the results of our research, we have identified the positive aspects,
shortcomings, and the most significant problems in the existing management system
of medical universities of the Republic of Kazakhstan.

The results of the study show that there is often a desire of senior management to
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stay away from the creation and execution of strategic planning, delegating these
functions to a specific official or department. Also, there is weak control and
monitoring of the implementation of the strategic plan, the lack of analysis of the state
of the main indicators in the directions in order to determine the degree of achievement
of indicators, fixing the fact of its implementation or non-implementation, the lack of
informatization of processes. All these factors, according to respondents, are no less
significant reasons for the inefficient development of the university.

According to the interviewed experts, the developed strategic plan is not always
adapted to the real situation at the university, sometimes it does not reflect the analysis
of the current state and expected results, all this confirms the formalization of the
implementation of the strategic document.

The results of the content analysis also show the fact that some strategic plans of
universities lack strategic indicators (quantifiable benchmarks) of the effectiveness of
the implementation of goals and objectives.

Thus, the results of the study convincingly show the need to modernize the
management system of a medical university.

Conceptually, the modernization of the management system of a medical
university is considered by us as the formation of a management system based on
strategic planning, increasing its effectiveness through the use of project management,
and optimizing management processes through information systems and technologies.

The management model in a medical university is presented by us in the form of
the following main approaches:

v Implementation of project management for the development and organization
of strategic planning and integration of information systems;

v" Modifications of strategic planning stages;

v" Creation of the Analytical Center for Strategic Development (ACSD);

v Creation of an Integrated Management Information System (IMIS).

The management model of medical universities developed by us will provide a
comprehensive integration of modern management methods, approaches, and available
information technologies for personal and collective analytical work on strategic
planning, operational regulation, control, monitoring and analysis, which will ensure
transparency and strengthen responsibility for achieving results, as well as contribute
to the support of strategic decision-making.

Based on the analyzed literature sources representing approaches and modern
management methods that allow universities to achieve their strategic goals, realize
the mission of sustainable development in the global market of educational services,
respectively, to increase competitiveness and rating, the most acceptable and
optimal 1s project management, which has proven its effectiveness in many
organizations of different industries. The introduction of project management as a
new format for managing all the processes of strategic planning of a medical
university will contribute to the systematizationof the stages of the strategic plan, a
clear orientation of the complex of tasks and works toachieve certain goals. With
the right choice of tactics for using all available tools andinformation technologies, it
will ensure the quality and efficiency of management decisions at all levels of
management.

Undoubtedly, a systematic approach with the integrated use of project
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management, all available tools and information technologies in strategic planning will
contribute to the effective functioning of the management system, strengthen the
university's preferential positions and prevent the risks of not achieving the goals set.

Project management is carried out through the application and integration of
logically grouped project management processes, combined into 5 groups of
processes: initiation; planning; execution; monitoring and management; completion.
(Project Management Institute, 2008).

Initiation. As part of the initiation processes, the initial goals and content are
determined, and the available financial resources are recorded. Internal and external
stakeholders of the project are identified, who will interact and influence the overall
outcome of the project. The project manager is selected if he has not yet been
appointed. This information is fixed in the Charter of the project and in the Register of
stakeholders of the project. After the approval of the Project Charter, it is considered
that the project is officially authorized. Although the project management team can
assist in writing the Project Charter, approval and financing takes place outside the
scope of the project. The criteria for success are confirmed, as well as the impact and
goals of the project stakeholders are reviewed. Thena decision is made whether the
project should be continued, postponed or stopped. The involvement of project
stakeholders in the initiation processes increases the likelihood of shared
responsibility, acceptance of results, as well as satisfaction of project stakeholders.

Planning. During the planning process, a project management plan and project
documentation are developed, which will be used to complete the project. The
complex nature of project management generates feedback chains for additional
analysis. As a large amount of information or project characteristics becomes
available and comprehended, additional planning may be required. Significant changes
occurring throughout the project lifecycle lead to the need to return to one or more
planning processes, and possibly to initiation processes. This sequential detailing of
the project management plan is often called "rolling wave planning", which indicates
that planning and documentation are repetitive and constantly ongoing processes.
(Project Management Institute, 2008)

Planning processes include the following elements:

The development of a project management plan is the process of documenting
the actions necessary to define, prepare, integrate and coordinate all support plans. The
project management plan becomes the main source of information about how the
project will be planned, executed, how it will be monitored and managed, as well as
how it will be completed. When planning, requirements are collected, goals and
content are defined, a hierarchical structure of work is created, operations are defined,
sequence of operations is determined, operation resources are evaluated, duration of
operations is estimated, as well as schedule development, cost estimation, budget
definition, quality planning, workforce plan development, communications planning,
risk management planning, procurement planning.

Execution. The execution process includes the coordination of people and
resources, as well as the integration and execution of project operations in accordance
with the project management plan. The results of the analysis may lead to requests for
changes, which, if approved, may cause a change in the project management plan or
other project documents and may require the creation of new baseline plans. Most of
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the project budget is spent on the implementation of the processes of the execution
group. The processes include project management and execution management, quality
assurance, project team recruitment, project team development, project team
management, information distribution, project stakeholder expectations management,
procurement.

Monitoring and management. Monitoring and management consist of the
processes required to monitor, analyze and regulate the progress and effectiveness of
the project, identify those areas where changes to the plan are required, and initiate
appropriate changes. The main purpose of this group of processes is that the project
execution is monitored and measured regularly and carefully in order to identify
deviations from the project management plan. In projects consisting of several phases,
the monitoring and management process group coordinates the phases of the project in
order to carry out corrective and preventive actions to ensure that the project complies
with the project management plan. Such an analysis may lead to recommended and
approved changes to the project management plan.

The monitoring and management process includes project management processes
such as monitoring and management of project activities, implementation of general
change management, confirmation of content, content management, schedule
management, cost management, quality control, preparation of performance reports,
monitoring and risk management, procurement management.

Completion. This process group confirms that the processes defined within all
process groups have been completed as necessary to complete the project or phase of
the project, and formally establishes that the project or phase of the project is
completed. When a project or phase is completed, the following may occur:
recelving acceptance by the customer or sponsor.
conducting an analysis after the end of the project or phase.
documenting the consequences of adapting any process.
documentation of accumulated knowledge.
making necessary changes to the assets of the organization's processes.
archiving of all significant project documents in the information system for
useas historical data.

v completion of purchases.

Project integration management includes the processes and actions necessary to
define, refine, combine, combine and coordinate various project management
processes andactions within project management process groups.

Without some formalized management system, the project manager and
participants will inevitably face problems related to conflicts of goals, priorities,
deadlines, assignments and reporting.
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Figure 1. Management level diagram of a famous medical university in the
recommended model (*Developed by the author)

Management processes can be more successful and effective if there is a
corporate information system (CIS) of the university. In its absence, the university
needs to determine one of the strategic goals — the phased development and
implementation of an integrated (corporate) information system, providing for the
investment of financial and other resources.

The success of the organization and subsequent implementation of the strategic
plan will largely depend on the integrated (corporate) information system of the
university. An integrated (corporate) information system will allow combining the
information systems of the university in all areas of its activities on the basis of
modern information technologies and resources. It will be possible to receive
operational information about the current activities of the university and on the basis
of in-depth analytical processing of operational information, through visualization of
consolidated data, flexibly respond to changes in the strategic plan, assess risks,
predict promising directions, which will undoubtedly lead to the achievement of
strategic goals and the fulfillment of the mission of the university.

Project portfolio ,,IS Integration *

A project portfolio is a set of projects, project programs, and other activities
combined to achieve more effective management and ensure the fulfillment of an
organization's strategicgoals.

The project portfolio management procedure is significantly different from the
management of a single project, it is, in fact, a higher-level procedure and has different
goals and means to achieve them.

When forming a portfolio of projects, all projects for the integration of
information systems are combined, it is important to take into account the main
strategic goal that determines the development of a new integrated information system
of the management process, to achieve which the university needs a step-by-step
solution of tasks. The tactical goal, however, can be focused on achieving results in the
current situation at the level of available information systems or the adaptation of
existing automated information systems as elements of an integrated university
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management system, allowing you to quickly analyze, predict scenarios for the
development of the situation and dynamically develop effective solutions to improve
processes.

The purpose of the IS Integration project portfolio is to create a comprehensive
data system of the external and internal environment of the university, contributing to
the dynamic development of effective management decisions to achieve strategic
goals. The system should be able to receive the necessary data and information,
provide consolidated data for the preparation of reports and analytical materials,
simulate the necessary scenarios for the development of events, and provide visualized
information to management.

The system should be a complex of integrated information systems (IS) of the
university, that is, use a common database, have a single, user-friendly interface,
provide access to the functionality of one information system from another (Fig.2).

Considering that the integration of university information systems is a long, time-
consuming process and requires sufficient financial costs and special knowledge, one
of the possible solutions may be the implementation of the proposed model of
university management based on strategic planning using applications or software
product development through web technologies, in-house and resources. The
development of this application will require much less resources, time and financial
costs. The decision to develop the application can be made after a pre-project survey,
based on the analysis of all information systems and strategic planning processes.

Umﬁed DBMS

I

A single user interface with convenient accessto all data

Figure 2. Conceptual scheme of integration of information systems and databases.
(*Developed by the author)
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Development of the application '"Automation of SP''.

The application is a set of organized workplaces for personal and collective
analytical work on strategic planning, control and monitoring, support for strategic
decision-making based on visualization and in-depth analytical processing of
operational information.

The application should provide solutions to the following tasks:

- Implementation of strategic measures and indicators in the system, according to
the Strategic Plan of the University for a 5-year period.

- Implementation of the University's operational plan into the system.

- Inclusion of work plans of structural divisions or individual plans of employees.

- Decomposition of strategic indicators of the university into individual employee
plans (according to the scheme "One plan-one report").

- Output of consolidated data to the final reports of structural divisions. Getting
the final report.

- Monitoring, forecasting its development based on the analysis of incoming
information.

- Modeling and preparation of management decisions using information and
analytical technologies.

- Expert evaluation of decisions and their optimization.

Dashboards can be used for visual presentation and interactive analytics. The
dashboard analytical panel originated as a synthesis of powerful mathematical
analytics tools and optimal graphical representation of analysis results. In addition to
visual visualization of data, the main goals achieved with the help of dashboards are
related to comparing a particularindicator over time or evaluating relative to other
indicators. Dashboards, as a rule, allow you to connect to an extensive list of
data sources, ranging from an Excel file to multi-million big data sources Big Data
or social network web services.

The university management can see the completed indicators and indicators,
trends, dependencies, and other criteria in an understandable compact form, as well as
interactively change various parameters.

In an ideal scenario, it would be desirable to use the capabilities of artificial
intelligence to obtain operational data on the status of the strategic plan activities being
carried out. Artificial intelligence ensures the operation of software products capable
of analyzing input data and interpreting the results necessary for decision-making
within certain tasks. It is also noteworthy that artificial intelligence simplifies the
forecasting process, starting with data transformation and ending with obtaining final
predictive results. It should be taken into account that artificial intelligence technology
1s not implemented as a separate application. Its functionality is integrated into
existing products, allowing you to improve them.

Another modern, powerful tool is Power BI, for compiling management reports
and datavisualization. Generating reports in real time will allow managers to quickly
track changes, even while on the go. With the help of the Power BI online service, you
can publish reports ofan organization, as well as view internal reports through secure
channels with access rights distribution.

Based on the results of the study, we have developed a modified approach to
strategic planning, summarizing the traditionally used and proposed new stages of
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strategic planning:
MODIFIED STAGES OF STRATEGIC PLANNING.
1. Preparatory.

Environment analysis.

Developments.

Implementation.

Performance assessments.

. Forecast and verification.

The dissertation systematizes the tools and methods of strategic planning, which
makes it advisable to use them depending on the structural stage of the strategic
planning process.

Brief descriptions of methods and tools.

Project activity is a strategic development tool designed to create unique results
(products, services) that transforms strategies into actions and goals into reality.

TRELLO is a service for project management and personal tasks, allows you to
submit documentation, distribute tasks, control the timing of individual works and
promptly make adjustments to project implementation plans.

Wrike is a corporate online service for collaboration and project management.
You Track is a project management tool that easily adapts to processes.

VRIO analysis is another strategic planning tool that is used to determine the
competitiveadvantages of a product or service.

Mentymeter is a free, simple, stylish online service for creating polls and voting
in real time. Microsoft Project is a comprehensive software project management
system and a way tooptimize portfolio management, which allows you to plan and
monitor the project activities oforganizations.

Mindjet Mind Manager is a powerful program for creating intelligence maps
and solving avariety of tasks.

SCRUM is a way of organizing a workflow.

TAPIC is a practical problem-oriented analytical tool.

Microsoft Power BI — a set of business intelligence tools for data analysis
and providingvaluable information.

The opinion of the dominant majority of experts and respondents in the research
is that the strategy of the university as a model for managing its development should
be managed both in the process of development and in the process of implementation.
The factors noted by them: the lack of perception of the strategic planning system as
an integrated management system, weak control and monitoring of the implementation
of the strategic plan, the lack of analysis of the state of the main indicators in the
directions, in order to determine the degree of achievement of indicators, were a
prerequisite for the modernization of the stages of strategic planning in a medical
university.

In the proposed model, an important condition is the importance of the
"Performance Evaluation" stage of strategic planning, since measuring the
achievement of indicators and indicators plays an important role in the strategic plan in
determining how successfully the organization is moving towards achieving each of
the goals or obtaining the intended results.

In order to evaluate, review the success of the strategy and accompanying
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operational plan, it is critical to understand whether progress is being made, as well as
to know what is ineffective and whether adaptation is required. The strategic plan
assumes the definition of indicators that are the basis for monitoring and evaluation.
Using the necessary tools and technologies, they can be effectively and reliably
monitored throughout the strategy lifecycle.

In addition to the stages of strategic planning proposed by us, it is necessary to
consider the importance of using various tools at each stage of management, which
will makeit possible to build the strategic planning process more effectively in order to
improve the activities of medical universities.

To implement project management, it is necessary to make changes in the
organizational structure of the university, which will ensure the transition from a
hierarchical management model to a matrix management structure. The traditional
model when implementing project management will complicate the vertical
subordination and mobility of university staff, as well as create bureaucratic levels of
delegation. The introduction of a matrix structure will allow management to create
direct communication with direct performers in the implementation of projects and
programs.

As a result of the conducted research, we identified the most significant problems
in the existing management system, one of which was the lack of an information trail
of the strategic planning process, low responsibility of employees for the
implementation and results of strategic planning, and weak effectiveness of strategic
indicators. In the presence of these problems, it is advisable to create an independent
unit, on the basis of a structural unit for strategic planning, with additional decision-
making powers and functions of the project office.To justify the need to create such an
approach, we will conditionally designate its Analytical Center for Strategic
Development (ACSD).

The ACSD should be endowed with special powers and carry out broader
functions related not only to the centralization and coordination of project
management, but also to the organization of strategic planning of the university, which
are within its sphere of responsibility.

The area of responsibility of the ACSD may include centralized project
management, support in project management, coordination, and organization of
strategic planning activities, as well as evaluation of its effectiveness and forecasting,
verification of final results. The structure of the ACSD, functionality, areas of
authority and responsibility depend on the resources of the university and its needs.

The ACSD may be empowered to approve the Project Charter and other project
documentation, make recommendations, or require the implementation of plans,
reports and information, having the final word to stop projects. The ACSD can
participate in the selection, management, and distribution of the total or allocated
resources of the project.

The ACSD should be directly subordinate to the rector of the university. We
have developed and recommended the main functionality of the ACSD. (Fig. 3)
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Figure 3. Main functionality of ACSD activities. (*Developed by the author)

The scheme of the stages of strategic planning using the corporate information
system of theuniversity is shown in Figure 4.

B

F 1 1 oY 3ms, R
ormasion of projectiesn LONQCYIHg data about the

ification of the str {
just cation o the strategic crirvent shite
planning process CesssssiasanesaEeEnsnue.
1 . - | 1
. .
. 2 STAGE OF . | & :
1 FRERIEATORY C ENVIONMENT . | 3 ”:1}/1( PRENT
e ANALYSES P THE
g PEST swor | ¢ . s
= e r O
- - ’ = T— . Ea
s W i 3%
- . & -+
T ALCs . g4 s Qg
s T s w3l e
> 3 = - . a C e - [l
c ® . ar e [
i 53, s wmae sl (o)
s 5@ s wgl s
CL R . . . . . e 14
- gﬁ . FUal sGoa s
I S B S e
: 3R 1 2B heennnnns L E
B E g ¢33
e A ¢ B
. [ . o* M .
s W3 ¢ XS P2
. = . Development of S mxS * 2
o = PG . . s =3
; s Integrated Report an action plan : 2g: & T
E pe v ] M o 4
o W )
<4 4 ¥ ¢ e
& FORECAST oo ok . ¢
N R i 2 APLEMENTATON
. PEREDRANCE 2 : N evans
\’TFE;EE?.," .— B AT ‘ - SYALE
. < |
; : ._
co'pora!e'ﬂfofmaﬂoﬂ L
Systema Implementation of the

strategic plan

Indicators are used 10 measure progress,
providing a framework for monitoring and
reparting

Figure 4. Diagram of the strategic planning stages in the proposed university
management model. (*Developed by the author)
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Thus, the management, providing management of each stage of the process,
tracking statistical results, can concentrate their efforts on what is most important —
on developing effective strategies to improve business results. The university
management model developed by us is characterized by the application of a project
approach and effective tools to the organization of strategic planning. The significance
of the proposed management model lies in the systematic assessment and analysis of
indicators with subsequent forecasting of the achievement of the planned results.

The proposed approach makes it possible to solve organizational and managerial
issues more quickly and purposefully, to plan and monitor indicators using integrated
information systems. Also, this model will help to determine the effectiveness of
management, expressed in the ratio between the results achieved and the resources
spent, the ability of the university to implement its goals and plans with a given quality
level, expressed by certain requirements — time, costs, the degree of achievement of
the goal. (Fig. 5)
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university (*Developed by the author)
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CONCLUSIONS

1. Analysis of scientific research has shown the variety of proposed models of
university management, from the position of classifying the status of universities,
structures and approaches to the management system, the main emphasis of which is
the creation of sustainable competitive advantages of the organization, the introduction
of corporate governance and the possibility of improving organizational structures and
internal operational processes.

2. The results of the study show that a lot of effort is directed to the development
of plans, much less to ensuring its effective implementation; there is often a desire of
top management to stay away from the creation and execution of strategic planning,
delegating these functions to a specific official or division. Also, there is weak control
and monitoring of the implementation of the strategic plan, lack of analysis of the state
of key indicators in areas in order to determine the degree of achievement of
indicators, recording the fact of its implementation or non-fulfillment, lack of
informatization of processes. All this confirms the formalization of the implementation
of the measures of the strategic document.

3. A draft management model in medical universities has been developed, based
on a modified strategic planning system using project management, integration of
information systems and modern effective technologies.

III. GENERAL CONCLUSIONS AND PROPOSALS

GENERAL CONCLUSIONS

Analysis of the state of strategic planning and the existing management system in
medical universities of the Republic of Kazakhstan, as well as sources of scientific and
applied research, allowed us to draw the following conclusions and suggestions
according to the objectives of the study.

1. Analysis of the theoretical and methodological basis of university management
based on strategic planning has shown a variety of approaches to strategic
management and planning of higher education institutions in different countries. The
conducted research revealed a few problem areas of strategic planning of Kazakhstani
universities. At the same time, the problems in the development and implementation of
strategies of medical universities of the Republic of Kazakhstan have not been
practically studied.

2. The content analysis method revealed that almost all medical universities
included in this study implement strategic plans. Basically, the strategic plans of
medical universities are of a completed nature. Along with this, there are also
shortcomings in the development and implementation of strategic plans, leading to
non-achievement of goals and objectives.

3. The expert survey showed insufficient consistency, continuity and
perseverance in the implementation of strategic plans, low responsibility for the final
results, inadequate risk assessment, taking into account external and internal factors,
weak control and analysis of performance results, which leads to untimely
performance of indicators, unsystematic identification of problems during monitoring
and lack of forecasting.

4. The effectiveness of medical universities has a direct relationship with
management and its effectiveness. The results of the study indicate the dominance of
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the processes of developing a strategic plan over its implementation. Based on the
results of an in-depth interview, the most significant factors hindering the effective
development of the university were identified: insufficient responsibility of managers,
formality in the implementation of the development strategy, lack of adequate strategy,
insufficient informatization of management processes, lack of monitoring and control
of performance, low motivation of personnel for professional development, non-
acceptance of the strategic planning system as an integrated management system.

5. Modernization of the management system of a medical university is
considered by us through the improvement of the strategic planning system, increasing
its effectiveness using project management, as well as optimization of university
management processes through information systems and modern technologies.

6. A modified strategic planning system has been developed, the peculiarity of
which is the mandatory inclusion of assessment, forecasting and verification stages in
the implementation of the strategic plan, necessary for analysis and assessment of the
current situation based on data visualization and in-depth analytical processing of
operational information, flexible response to changes in the strategic plan and risk
forecasting.

7. A project of a management model in a medical university has been developed,
through a modified strategic planning system, integration of information systems and
project management. This model will contribute to the successful implementation of
the strategic plan, the proper increase of responsibility for the directions performed
and decisions made, ensuring the involvement of all stakeholders focused on common
goals and coordinated activities, will significantly improve the efficiency of university
management.

PROPOSALS

To achieve goals and optimally implement strategic objectives, universities need
to reconsider approaches to the existing management system based on effective
strategic planning. When forming your own development strategy, it is necessary to
ensure a competitive policy in the educational services market and look for new
effective approaches to management.

Project management of all strategic planning processes of a medical university
will ensure the quality and transparency of task execution, transform strategies into
actions, and goals into reality; accordingly, the implementation of projects should
affect key areas of the university’s development, defined by its long-term strategy. At
the same time, the greatest effect can be achieved through the integration of
information systems, modern information technologies and resources, which will
significantly increase the dynamism and efficiency of management decisions made at
all levels of management.

Modification of the stages of strategic planning will make it possible to
systematize and consistently monitor and control the implementation of results,
evaluate and analyze indicators with subsequent forecasting of the achievement of
planned results, which will contribute to the successful implementation of the strategic
plan.

To introduce the recommended management model in medical universities based
on strategic planning, using project management, all available tools and information
technologies, focused on the effective functioning of the management system.
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The results of the study and the proposed management model can be used in the
development and implementation of strategies in medical universities, both as a
general methodological guide and in the application of recommended tools and
document templates.

IV. CONCLUSIONS

Generalization of research on university management systems shows that for the
most part, the nature of the development of universities is considered from the position
of increasing their manageability in the status of autonomy and corporate governance,
the application of various approaches to organizing activities in a market economy, the
search for opportunities to improve organizational structures and internal operational
processes to achieve strategic goals and objectives. The existing, imperfect level of
management of the activities of universities and the tendency of directing great efforts
into the development of strategic plans and weak provision of its effective
implementation are reflected. A few problem areas of strategic planning and
Kazakhstani universities have been identified. The issues of development and
implementation of strategic plans of medical universities of the Republic of
Kazakhstan are practically not studied.

The central place among the management technologies of universities is occupied
by strategic planning, which allows universities to become a self-developing system
that effectively interacts with its external environment, primarily because the
university's strategy is a set of planning methods and techniques, the organization of
management of all areas of the university's activities, the continuity of processes, the
implementation of which ensures the growth of the quality of education and
sustainable development of the organization.

The content analysis showed a wide range of missions, goals, objectives and
strategic directions of medical universities that correspond to the priorities of national
education and health systems. It is revealed that most universities do not provide
conclusions based on the results of the analysis, substantiating the selected strategic
goals and directions of development, do not practice risk analysis of the university, in
order to assess the degree of influence on the development strategy of the university
and the level of probability of its implementation. There is a fact of absence in some
strategic plans of universities, strategic indicators (quantifiable benchmarks) of the
effectiveness of implementation. It is also not practiced analyzing the risks of the
university, in order to assess the degree of influence on the development strategy of
the university and the level of probability of its implementation.

The expert survey showed that for the implementation of the strategic plan, there
are inherent problems of insufficient financial, human and logistical resources, the
unavailability of the university's management structures to changing conditions. In
some medical universities, the strategic plan is reviewed before the end of the
specified planning period and a new strategic plan is prepared, which indicates the
shortcomings of the planning itself. The lack of awareness of medical university staff
about the results of monitoring the implementation of the strategic plan indicates their
low involvement in the implementation of the strategic plan.

Modern approaches to the university management system require the creation of
an information system and database that facilitate decision-making in the event of
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various current situations. At the same time, the greatest effect can be achieved
through the integration of information systems, relevant information technologies and
resources, which will significantly increase the dynamism, transparency, and
efficiency of management decisions at all levels of management.

In medical universities of Kazakhstan, the application of the project approach in
the strategic management of the university has not been practiced, although this
approach has proven to be the most progressive form of implementation of the
activities of organizations. Project management of all strategic planning processes of a
medical university will affect the key areas of the university's development defined by
its long-term strategy, which will contribute to the systematization of the stages of the
strategic plan in the form of project programs, ensure the quality of tasks, transform
strategies into actions, and goals into reality.

In the dissertation, the obtained research results confirm that the effectiveness of
medical universities has a direct relationship with management and its effectiveness.

Higher education institutions develop their own strategies based on their
available resources and the situation of the external environment, defining the main
stages of development, justifying the priorities of activities. Basically, a lot of effort is
spent on developing strategic plans, much less on ensuring its effective
implementation.

The analysis of the state and features of the implementation of strategic plans of
medical universities in Kazakhstan showed that there are problems in the
implementation of the strategic plan in medical universities. The developed strategic
plan is not always adaptedto the real situation in a medical university. The desire of
senior management to stay away from the creation and execution of strategic planning
is also negative, delegating these functions to a specific official or unit that performs
mainly operational activities for collecting and summarizing data from the strategic
plan. Often, the non-completion of the strategic plan is associated with a change of
senior management, with the appearance of a strategic partner and often with force
majeure circumstances. The frequency of changes in the leadership of medical
universities has an impact on the implementation of the strategic plan, the fact that the
strategic plan can be completely rebuilt.

All these factors allowed us to consider the possibility of modernizing the
management system in medical universities, to develop a modified strategic planning
system and a management model in a medical university based on strategic planning.
Our proposed management model in a medical university, with the use of project
management, will provide a comprehensive integration of modern approaches and
available information technologies for analytical work on strategic planning,
operational regulation, control and monitoring, and support for strategic decision-
making.

The results of the study can be used in the development of management
strategies, recommended to students, undergraduates, doctoral students, young
scientists, researchers studying socio—economic processes in Kazakhstan, as well as in
the preparation of training programs in the specialty "Management".

V. SCIENTIFIC AND SCIENTIFIC-APPLIED RESULTS

The long-term scientific interest and professional orientation to the issues
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investigated in the dissertation, the wisdom in the lessons of the past, the growing
dynamics of the problematic present and the hope for predictability in the future of
education in medical universities in Kazakhstan, allow the main contributing results of
the present development to be deduced.

Scientific results

1.1. Justified the leading role of strategic planning in the management of
medical universities of the Republic of Kazakhstan, the need to improve the existing
system and implement a new mechanism for the formation and development of
strategic planning.

1.2. Systematization of tools and methods of strategic planning, allowing to
expediently use them depending on the structural stage of the process of strategic
planning. Brief descriptions with sources of these methods and tools are given.

2. Scientific and applied results and contributions

2.1. Completed complex assessment and analysis of strategic planning medical
universities of the Republic of Kazakhstan.

2.2. Developed modified system of strategic planning.

2.3. A proposed project of management models in medical universities based
on a modified strategic planning system, using project management, all available tools
and information technologies, focused on the effective functioning of the management
system.
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